





OaHKaMa fia jayajy cBoje (MHAHCUjCKe VM KPeAUTHe MOTeHIIMjaje MpubaBbambeM NOJATHUX
U3BOpa M3 MHOCTPAHCTBA (YKMAameM obOaBe3He pe3epBe Ha MHO CyOOpAMHMpaHe Kpegute
OaHaka 11 Ha 3aly>K1iBare KOMITaHMja 32 GMHAHCUjCKY JIM3UHT KOJ, IHO MHCTUTYIIMja, YIMe je
3aly>KMBame Y MHOCTPAHCTBY YUMHIUIIA 3HATHO jeTUHMjUM),

> JOHOIIEHEe IOCeOHOT JOKYMEeHTa Kao HOApPLIKY 0aHKaMa Ha IUIAHY YIIpaB/baba PU3MKOM
NMMKBUAHOCTI?, Y CMUCITY IIPENIOpYyKa 3a YCIIOCTaB/bambe e(pUKacHOT CUCTeMa,

> Mepe Ha IUTaHY ITpeBa3MIaXKemha pobaeMa Ha HaIlIaTy IIOTpakuBama 6aHaKa Off K/IMjeHara y
CMUCTTY IpUBpEMeHe M3MeHe perynaruse (Ha IVTaHy TpeTMaHa MOI'YhMX mpoMeHa yc/oBa Iof
KOjuMa Cy KpeguTy ofoOpenn),

> Mepe Ha IJIaHy CTUMY/IKCalba KpeAUTHE aKTUBHOCTH,

> CTUMYJIaTHBHE Mepe 3a yIaramwa GuHaHCUjCKMX MHCTUT yLIMja y KBaTMTeTHE IporpaMe KojuMa
ce TIoficTI4e IPUBPE/IHM Pa3BoOj U pacT .

PenatuBHO cipeMHO fjouekaH MehyTuM, IpBuU yap cBeTcKe pMHAHCUjCKe KPU3e, Y3 MHTEH3UBHO
flennoBame (paKTopa BUCOKMX IICUXOTOIIKMX OYEKMBamba, MIAK je BOAMO Yy INpaBIly HOApMBamba
(dbuHAHCHjCKe U IpUBPeHe CTAOVIHOCTY 3eM/be. [IpBe MHAMPEKTHE MOCIeiule PEIMCTPOBaHe Cy
y uHaHCHjCKOM CEKTOpY Kao:
> IpenMBame pacTa lieHa PMHAHCUjCKUX CpeficTaBa ca MehyHapogHMX pMHAHCHjCKMX TPXKUIITA
Ha somahe, oTHOCHO, ca IleHTpaTa 6aHaKa y MHOCTPAHCTBY Ha CyOCUAMjape Y 3eMJbl,

> HaIJIO CMamberbe PIINBa PUHAHCU]CKMX CPeicTaBa M3 MHOCTPAHCTBA, Y KOHTEKCTY IPOlLieHe
PUSMYHOCTH HUXOBOT IJIACUpatba y 3eMJ/bY U

> BJICOK PY3VK ITIOTEHIIMjaTHOT ITIOTOPIIaha KBATNTeTa aKTHBe 6aHaKa, 300T OTeKaHOT IIPUCTYIIA
HOBNM M3BOpUMa 1 edpeKaTa ienpecujanmje Kypca guHapa, 0631pom ja cy somahn 6ankapckn
IPOM3BOJM YTIABHOM MHJEKCUPAHM Y CTPAHOj BamyTH.

IIpBu HeraTMBHY eeKTU Ha IPUBPETHM CEKTOP YITITABHOM CY PETMCTPOBAHN Kao:

> KPaTKOPOYHM MHQIATOPHU NIPUTUCAK 300T leTipecujanmje Kypca AMHapa,

> ycropaBame IpMBpeJHe aKTMBHOCTM M IPUBPENHOr pacTa yclef majja cBeTcke u jgomahe
arperaTHe Tpaxbe U

> Ioropluame IVIATHO OM/IaHCHE TTO3NIINje 3eMJbe.

Y wmelycoOHOM MHTEpaKIMOHOM [ejCTBY, HENMOBO/bHA MaKpOEKOHOMCKa Kperama y Cpbuju,
pesynTupana Ccy UM IOropllameM WHAMKaTopa (uHaHCKMjcKe cTabumHOCTH cuctema y 2008.
roguHu. Pexxum mupaHe mHanmje, JOroBopeH M ycarnaueH ca Bmagom Peny6nuke Cpouje,
Huje peannsoBaH y 2008. rogyuuu, 063upoM Aa je mehyropguuima 6asHa nupnanuja nsnocuna 10,
1% ropuiume, WTO je 3a 4, 1% usHaf Topwe rpaHulle LU/baHOT pacloHa. Vako je peCTpMKTUBHOM
MOHeTapHO-KpeJUTHOM IOMUTUKOM ybra>kaBana mH@maTopHe nputucke, Haponna 6anka Cpouje
UIIaK HUje ycrena fia omoryhm ocTBapuBame ITaHMpaHe 6asHe nHGIanMje. Y3poryu nHPIaTOpHuX
KpeTama U IPUTICaKa OVIIN Cy JOBO/BHO CHa>KHM U JIONA3U/IN CY U3 eKCTePHOT (HaI/IM pacT LjeHa
HadTe, CMameH NPUWINMB KalMTala M3 MHOCTpaHCTBA) U fiomaher okpyxema (pacT IjeHa XpaHe,
eKCIaH3MBHA (UCKATHA IONNTUKA, HECTAOVIHOCT Ha IEeBU3HOM TP)KMIITY).

3agoBo/baBajyha KanuTanIM30BaHOCT M COMMMIHA JieNo3nuTHA 6a3a momaher 6aHKapCKOT CeKTOpa,
a/In M BPJIO CTPOTA NPYAEHIVOHA I MOHETapHA MOMNTHKA, Pe3y/ITUPA/IN Cy BUCOKOM CIIpeMHouIhy
nomahe MHAyCTpMje fa OATOBOPY eKCTEPHMM IIOKOBMMA. VIITaK, Ha Cpeiby POK IOCMATpPaHo, Aa bu
Ofip>KaJia CONMMAHY IO3NIIN]jy ca KOjOM je JoueKasia IIPBY Ha/leT CBeTCKe pUHAaHCHjCKe Kpu3e, fomaha
MHyCTpKja Mopahe MHTEH3MBHO Ja pajiu IIpe CBera Ha:
> POYHOM M BaJlyTHOM PeCTPYKTYpMpamy CBOjUX GMHAHCHjCKUX MTOTEHIMjasa, Kao I
> Ha 3aIUTUTM KBaJIUTETa CBOjUX MOpTdonmja of yTuaja GMHAHCKUjCKe Kpu3e, IITO HOTBphyje
yJIory 1 3Ha4aj QyHKIMje yIIpaB/baba pU3NILNMa, KA0 OKOCHMIIE YCIIUTHOT (PyHKIIMOHMCaba
OaHKapcKe MHAYCTpUje.

?  Hapopua 6anka Cp6uje, [IpyHIMIM yIpaB/bamba PU3NKOM IUKBUIHOCTH
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» Protection of quality of its portfolios from the impact of the financial crisis, which serves
to confirm the role and significance of the function of risk management, as a backbone of
successful functioning of the banking industry.

Effects of monetary and prudential policies on the banking operations

The strong inflationary impacts, in the light of a sudden jump in prices of basic products (oil, food),
but also the psychological apprehension, have resulted in the high growth of basic and total inflation
in the first half of the year 2008. The important fall of aggregate demand in the first half of the year
did not yield the anticipated deflationary effects, so that the basic inflation continued to record high
growth rates, far above the planned ceiling level. Already in the month of October it had reached the
level of 10.6% in respect to the previous year, and has remained at that level until the end of the year.
Total inflation, measured by the growth of retail prices, has also reached a very high semi-annual
level in October 2008, that of 10.5%, but has recorded a significant slowing down in the fourth
quarter, which is explained by the following:

» Fall in prices of basic products (oil, food) in the second half of the year;

» Accumulated fall of aggregate demand, which by the end of the year turned into a deflationary
factor; and

» Most of all, restrictive monetary policy of the National Bank of Serbia.

Figure 2 Growth of retail prices per components
growth rate
in %
12 A

10 A

2006. 2007. 2008.

M Retail prices Basic inflation

Source: Statistical Bulletin of the National Bank of Serbia, December 2008 - January 2009

Monetary policy has retained a high level of restrictions until the end of the year and in this context
it is ranked among the most significant factors for the slowing-down of growth in the banking sector
of Serbia in the year 2008.

The price of money on the market has recorded a high growth rate during the year. Active interest
rates on bank placements were mostly following the movement of the key interest rate, but their high
growth during the year was also a reflection of a significant immobilisation of the bank funds in
accordance with the prescribed required reserves which have in the year 2008 retained the place of
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E¢exitiu moHemtiapHe u ipygeHyuoHe Honuitiuke Ha iocnosarve (aHaKa

CHa>kHU MHQTaTOPHY HOAICTULIAjH, Y CBET/TY HAI/IOT CKOKa IjeHa 6asHuX mpousBoza (Hadra, xpaHa),
a/IM U TIICUXOJIOIIKIIX OYeKVBaba, Pe3y/ITUPAJIN CYy BUCOKUM pacToM 6asHe 1 yKyIlHe NHIanuje y
npBoj nonosyHN 2008. roguHe. 3Ha4ajHM Al arperaTHE TPaXkibe Y IPBOM Jiely TOAVHE, HUje a0
oveKyuBaHe Ae3nHGmaTopHe edekre, na je 6asHa nHGMANMja HACTAaBUIA Ja Oe/leXkV BUCOKe CTOIIe
pacTa, lajleKo M3HAJ IUTaHMpaHOT HUBoA. Beh y okTobpy meceny, mocturia je HuBo op 10,6% y
OIHOCY Ha IIPeIXOHY TOAVIHY ¥ Ha TOM HMBOY OCTaJIa 10 Kpaja rofyHe. YKyITHa nHGIanuja, MepeHa
pacToM IieHa Ha Majio, Takohe JOCTIKe BP/IO BUCOK Mebyropuiimy HIUBO Y 0KTOOpy Mecerry 2008.
ropuHe off 10,5%, anu u 6ene>xu 3HaUajHO yCIIopaBambe Y 4eTBPTOM KBapTasy, IITO ce objalmbaBa:

> IajioM IieHa 6a3HUX NPoU3Bofa (XpaHa, HadTa) Y LPYTOM Heny FOfIHe,

» KYMy/IMpaHMM IIAIOM arperaTtHe TpakKie, Koja KpajeM TOfjMHe IIOCTaje Je3rH(IanuoHn
¢dakrop n

> IIpe CBeTra, peCTPUKTUBHOM MOHeTapHOM nonutrkoMm Hapopae 6anke Cpbouje.

Cnuka 2 Paciti ueHa Ha Mano tio KOMUOHeHIAMA
cTone pacta
y %
12 7

10 A

2006. 2007. 2008.

M LieHe Ha mano basHa nHdbnauwvja

Uspop: Cratucriuxu 6unren HBC, nerjem6bap 2008. - janyap 2009. roguHe

MoHeTapHa IOMNUTHUKA, 3aJpXKajla je BICOK HUBO PeCTPUKTUBHOCTI Kpaja TOAMHE, 11 Ce Y TOM

KOHTEKCTY, CBPCTaBa y pell HajsHa4YajHUjuX (aKTopa yCropaBama pacTa 6aHKApPCKOT CEKTOpa y
Cp6ujn y 2008. roguHm.

IleHe HOBIJa Ha TP>KMIITY 3a0e/IeXX1Ie CY BUCOKY CTOITY PacTa TOKOM rofjHe. AKTUBHe KaMaTHe
CToIle Ha IVITacMaHe 6aHaKa, YIIaBHOM CY IIpaTuiie KpeTame pedepeHTHe KaMaTHe CTOIle, ajl je
IJIXOB BJMCOK PacT TOKOM TOfiMHe 01O M Ofpa3 3HadyajHe MMoOWIM3anuje cpefcraBa 6aHaka II0

OCHOBY 006aBe3He pe3epBe, Koja je 1 y 2008. rogmHy, 3afp)Kana MecTo jefHor of Bogehnx daxropa
BUCUHE IIeHe Kamurana.’

[TacuBHe kKaMaTHe cToIle Takohe cy 3abenexxyie 3sHadajaH PacT, IOCEOHO y IPYTOj MOTOBUHM
rofiHe, YT/ITABHOM Kao pe3y/iTaT KOHKypeHTcKe 60p6e nsmely 6anaka y Haopuma jia ojadajy cBoje
fieno3uTHe oTeHujane. Ha oBakBYy NOCTOBHY opMjeHTalujy 6aHaKa, yTUIIA/IA Cy 1Ba PaKTopa:

> Crame obaBesHe pe3epBe 6aHaka kof Haponne 6anke Cpbuje Ha Kpajy 2008 rogute usHocu 165.227 MunmnoHa

nuHapa u Behe je y OmHOCYy Ha UCTU IIepUOJ, IPEIXOIHe TOAMHE 32a 5, 5 ImyTa.
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one of the leading factor in the high level of the price of capital.’

Passive interest rates have also recorded considerable growth, especially in the second half of the
year, mainly as the result of competitive contest between banks in their efforts to strengthen their
deposit potentials. Such a business orientation of banks was under the influence of two factors:

» The effects of spill-over of the crisis from the European Interbank markets on the domestic

market due to an increased reputational risk in the light of withdrawing of credits of the parent
banks from the financial potential of their subsidiaries in the country; and

Figure 3 Interest rates

1. Key policy rate 10.00% 11‘105(2)/; 15.75% 15.75% 17.75%
Aggregate average
weighted interest rate of

2. " 10.00% 13.50% 15.75% 15.75% 17.76%
NBS on securities for open
market operations

3. |Averageweightedinterest | 4500 | 44500, | 1693% 17.35% 18.11%
rate on total bank credits
Average weighted passive

4, interest rate on total bank 4.33% 5.20% 6.14% 6.40% 7.32%
deposits

5. gtj)r est margin 6.96% 939% | 1079% | 1095% | 10.79%

Source: Statistical Bulletin of the National Bank of Serbia, December 2008 - January 2009

» The need to bring back the deposits of physical persons into the financial potentials of banks,
especially after a sudden and significant withdrawal of the foreign exchange time deposits during
the last quarter of the year 2008, caused by high psychological apprehension with respect to the
negative effects of the world financial crisis on the domestic banking industry.

The level of total placements of banks in the country amounts to 1,117,196 million dinars and
is recording a nominal growth in respect to the end of the previous year of 35%. In respect to the
previous year 2007 it is lower for the four percentage points and could be qualified as sustainable
growth level from the previous year.

In the structure of the total bank placements in the country the highest percentage growth
in respect to the same period last year, is recorded by the placements made with other financial
institutions (ten times higher). In the absolute amount, however, the highest growth is recorded by
the placements made in public companies (42%) and in the economic sector (40%).

3 The balance of required reserves kept with the National Bank of Serbia at the end of 2008 amounted to 165,227
million dinars, higher for 5.5 times in comparison with to the same period last year.

16



» edexar npenuBama Kpuse ca eBporckux MelhybaHkapckux Tpxxmimita Ha gomahe Tpxkuire
ycnen mosehaHoOr penyTalioOHOT pU3MKa, Y CBET/Iy IIOB/a4Yerha KpeuTa MaTMYHIX OaHaKa U3
¢dbuHAHCHjCKUX TTOTeHIMjana Cybcuamjapa y 3eM/by U

» norpeba face eno3nTu GU3NYKIX INLA, BpaTe y pMHAHCUjCKe HOTeHIUjale 6aHaKa, HAPOUUTO
HaKOH HaIJIOT U 3Ha4ajHOT TI0B/Iadyerhba OpOY€eHe fIeBU3HE HITeflh€e Y ocaefbeM KBapTany 2008.
TOfIMHE, Y3POKOBAaHOT BYCOKMM IICYXOJIOIMIKMM OYEKMBabIIMa B€3aHO 3a HETaTUBHeE IIOCIefu1e
cBeTcKe (pMHAHCHjCKe Kpu3e Ha floMmahy 6aHKapcKy MHAYCTPHjy.

Cnuka 3 Kamaitine citioiie ioguuitot HU60

1. PedepeHTHa kKamaTHa cTona 10,00% 1141(;5 (?% 15,75% 15,75% 17,75%
36upHa NpoceyHa
NoHAepucaHa KaMmaTHa

2. ctona Ha XoB HBC 3a 10,00% 13,50% 15,75% 15,75% 17,76%
orepaumje Ha OTBOPEHOM
TPXKULWTY

MNpoceyHa noHaeprcaHa
3. KamaTHa CcTora Ha yKynHe 11,29% 14,59% 16,93% 17,35% 18,11%
KpeauTte 6aHaka

MNpoceyHo noHAepmrcaHa
4, MacvBHa KaMaTHa CTora Ha 4,33% 5,20% 6,14% 6,40% 7,32%
YKyrMHe geno3ute 6aHaka

KamaTtHa map»a

(3-4) 6,96% 9,39% 10,79% 10,95% 10,79%

VsBop noparaka: Crarucruuku 6unted HBC, nenembap 2008. - janyap 2009. roguHe

HuBo ykynHux kpepnurta 6aHaka y 3eM/bM Ha Kpajy rogue usnocu 1.117.196 MuanoHa guHapa u
Oerne)Xy HOMUHAIHY PacT y OBHOCY Ha Kpaj IIpefXofiHe TofMHe of 35%. Y ofHOCY Ha MPeAXOaHY
2007. ronuHY OH je HV)KY 33 4eTVMPY IIPOLieHTHA IIOeHa M MOTA0 OY ce OKapaKTepUCATV Kao OfPKUBI
HIBO pacTa U3 IPeAXOfHe TONMHE.

Y CTpYKTypM yKYIHNUX KpeJUTHMX IUIaCMaHa 06aHaKa y 3eM/bM, HAjBUINM IIPOLIEHAT pacTa y
OJJHOCY Ha MCTH IIePUOJ, IPOLLIE TOfMHE, 6etexke KpefuTI APYruM GpUHAHCHUjCKMM MHCTUTYLMjaMa
(meBer myTa cy Behn). ¥ anconytHoM usHocy MebyTum, Hajumm pact Genexe KpefuTy jaBHUM
npenysehuma (42%) n KpeuTy IpUBpeRHOM ceKTopy (40%).
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Figure 4 Total domestic lending of banks in the year 2008 (without claims on government
and the NBS)

Balance with the end of the period, in million dinars

Public utility companies 17,934 25,470 7,536 142
Corporate 488,864 683,412 194,548 140
Households 305,736 381,919 76,183 125
Other financial organisations 1,420 13,802 12,382 971
Other (authoritries at Ioc;al Igvel and 13.458 12,503 ) 93
non-commercial organisations)

Source: Statistical Bulletin of the National Bank of Serbia, December 2008 - January 2009

In comparison with the year 2007, when the highest percentage of growth was recorded in respect
to the previous year of 50%, lending to physical persons in the year 2008 recorded a twice lower
percentage of the semi-annual growth of 25%.

In addition to an extremely restrictive monetary policy that was a necessity in the climate of
strong inflationary pressures, and where a substantial support was found in the market instrument of
regulating money supply (through the high key rates it had immobilised surplus liquidity), National
Bank of Serbia in the year 2008 also engaged in the following:

» Conducting a very strict policy of prudential supervision as a continuation of the policy of

prudential preventive supervision from the previous years; and

» Exercising a heightened control of banking operations.

With the application of instruments of preventive supervision in the light of higher risk weighting
factors, higher requirements for regulatory capital, more stringent demand for banks to apply
diligent risk management in all phases of this process (monitoring, reporting, self-evaluation,
development of a comprehensive internal control framework), national supervisor, the National
Bank of Serbia, offered protection for this, as yet young but fully revitalised, banking industry which
had successfully prevailed under the initial impact of crisis originating from the world financial
markets, and confirmed that objectively speaking, with respect to financial stability it is deserving of
a higher rating than the one that it enjoys on the international rating lists.

Regulatory framework

National supervisor and regulator, the National Bank of Serbia, by the end of the first quarter of
2008, published a National Strategy according to the Basel 2 Accord. A tentative timeframe for the
introduction of international standards in the field of prudential supervision of banks was defined
on the basis of the fact that over the last years necessary macro-economic conditions have been
created, those necessary for the introduction of these standards in the sense of market liberalisation,
establishment of financial stability of the system, restructuring of banking industry, and its capital
revitalisation, promotion of the supervisory function, and introduction of international accounting
standards.

In addition, during the last three years, banks have started at the request and recommendation
of the national supervisor, to fulfil certain qualitative and quantitative standards, as the first step in
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Cmka 4 Yxyinu tinacmanu danaxa y 2008. ioguru (6e3 inacmana kog HEC)

CTarbe Kpajem nepmopaa, y Mui. guH.

JaBHa npepy3eha 17.934 25.470 7.536 142
MpuBaTHa npeay3eha 488.864 683.412 194.548 140
CTaHOBHMLITBO 305.736 381.919 76.183 125
Opyre dnHaHcKjcke opraHu3aumje 1.420 13.802 12.382 971
OcTano (nokanHu HNBO Bna'cm " 13.458 12.593 i 93
HenpwuspegHe opraHu3ayuje)

Wssop: Craructnuku 6unren HBC, periembap 2008. - janyap 2009. roguse

Y ogHocy Ha 2007. ronuHY, Kajia ¢y 3abenexxunu Hajpehu mporeHaT pacta y OfHOCY Ha IPeXOTHY
of1 50%, kpepyutu pusrukuM munymMay 2008. roguHu 6emexxe AyIIO Mamby IpOLieHaT Mehyropnirmer
pacTa og, 25%.

OcuM M3pasnuTo peCTpUKTUBHE MOHETapHe MMOMUTHKE KOja je O1/Ia HY)XHOCT y YCIOBUMA jaKMX
MHQIATOPHUX HPUTHCAKA U Y KOjoj Ce [OCTa OCIamaaa Ha TPXKUIIHM MHCTPYMEHT peryialjuje
KO/MMYMHE HOBIA y ONTHULAjy (BUCOKMM pedepeHTHMM CTolaMa MMOOM/INMCAZa ja BMIIKOBE
nmukBugHocTH), Hapopmna 6anka Cp6uje je y 2008. ropgyam:

» BOAM/IA BpP/IO CTPOTY MHOMUTUKY IPyAEHLMOHE CyIepBU3Mje, Kao HAcTaBaK IIONMUTHUKE

OpYOK/BMBOT IIPEBEHTUBHOT HAI30pa U3 IPeJXOfHIX TOfMHA I
> IIOOIITPEHY KOHTPOJY OCTIOBamkba baHaKa.

Kopumhemem nHCTpyMeHaTa IpeBeHTUBHOT HA/I30pa y CBET/Iy BUILINX IOH/epa pU3NKa, BUIINX
3axXTeBa 3a PETyTaTOPHUM KaIUTAJIOM, CTPOXUjMX 3aXTeBa off OaHaKa Jja Ia>K/bUBUje yIIpaB/bajy
pusunuma y cBuM (pasama mpoleca (MOHMTOPMHI, M3BEIITaBame, CAMOIPOICHIBabE, Pa3Boj
06yXBaTHOT MHTEPHOI KOHTPOJIHOT OKBMpa), HAI[MOHAIHY cylepBusop, HapogHa 6anka Cpouje,
3alITUTHIA je jeTHY M/Iafly, a/IU IIOTIIYHO peXabuInToBaHy 6aHKapCKy MHYCTPH)Y, KOja je YCIeIHO
U3JIp>Kaa pBY yAAp KpM3e ca CBeTCKMX (PMHAHCY]CKMUX TP)XXUIITA ¥ IOTBPANIA J1a 00jeKTUBHO, ¥
norneny GpuHaHCUjCKe CTAOMTHOCTY, HOCK BUIIM PEjTUHT Off OHOT KOjU y>K1Ba Ha MebhyHapogHUM
PEjTUHT JCTaMa.

Peiynainopnu oxkeup

Hannonanuu cymnepBusop u perynarop, Hapogna 6Ganka Cp6buje, KpajeM IpBOT KBapTania
2008. roguHe objaBuna je Haumonanny crpaternjy npema basenckom cnopasymy II. OxBupHu
TePMMHCKY IUTaH 3a yBohemwe MehyHapomHux cranpgapaa us o6macTy npy/eHIIOHe CyllepBU3je
OaHaka, feuHUCAH je Ha OCHOBY YMIbeHHIlE Jla Cy IPOTEK/INX TOAMHA CTBApaHV HEOIIXOHU
MaKpOEKOHOMCKM YCIOBM 3a yBoDherme OBMX CTaHAapAa y CMUCTY nubepanmsaljuje TP>KUINTA,
ycrocTaB/baba (PUHAHCHUjCKe CTAOMIHOCTM CUCTeMa, PeCTPYKTypupama GaHKapcKe MHAYCTpUje
Yl BeHOT KaIlMTa/lHOT jayama, yHampebema cymepBusopcke dyHkumje, yBohewa mebynapomHux
PavyHOBOACTBEHMX CTaHAAPHA.

Ocum Tora, nocnenme Tpu rognHe b6aHke Cy IIo4esie, Ha 3aXT€B U MNPENOPYKY HallMMOHAJIHOT

CynepBU30pa, [la UCIyHaBajy ogpeheHe KBamuTaTMBHE KBaMM(pUKAIVIOHEe CTAaHAApHAe, KAO IIPBU
KOpaK y Ipumpemu 3a npumeHy basenckor criopasyma II . Ped je o yBobemwy cranpmapma xoju ce
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the preparation for and the implementation of the Basel 2 Accord. Actually, they are the standards
introduced in the following fields:
» Internal management structures;
Clear definition of the risk management strategy and policies;
Development of risk management culture;
Introduction of the risk management internal control culture; and
Development of an efficient system of monitoring and internal reporting.

vvyyy

Accomplishment of this set of crucial elements for the formation of the Risk Management
Framework in Banks is an important phase that is a precursor for the selection and application of
the model for economic capital calculation, as the highest point and the apex to be reached in the
risk management process.

Previous analyses at the industry level, made by the National Bank of Serbia, have indicated that
the conditions have been met for the introduction of international standards, and in this context,
Timeframe within the National Strategy for Introduction of the Basel 2 Accord, defines two phases:

» First phase is a complete harmonisation of the regulatory framework with the Basel 2 Accord

standards, to be accomplished by the end of the year 2009;
» Second phase is the implementation of the Basel 2 Accord standards in the practice of domestic
banks by the end of the year 2011.

Figure 5 Tentative NBS timeframe for the introduction of the Basel 2 Accord in banks in
Serbia

Start of the process — introductory
steps towards harmonisation of certain
parts of the regulatory framework

with Basel 2 Accord standards

Year 2007. -

This dynamic pertains to the harmonisation of the calculation of capital exposure in banks
with the international standards from the Basel 2 Accord in respect to all the risks (credit, market,
operational), but in a certain way it also suggests the following:

» Time necessary not only for harmonisation of the regulatory framework, but also for an
alignment of the domestic banking practices with the quantitative and qualitative qualification
standards in the application of capital models; and

» Dynamics for application of the capital models.

Expert task force at the National Bank of Serbia for the introduction of Basel 2 Accord, during the
year 2008 started an intensive work on harmonisation of the regulatory framework with the Basel
2 Accord standards, i.e. it engaged in the implementation of the first phase of the National Strategy
according to the international standards in the field of prudential supervision of banks. In this task
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OfIHOCE Ha:
> VMHTEpHe yIpaBmbayke CTPYKTYPe,
> jacHO eduHICaHe CTpaTeTuje U MOMUTUKE YIIPaB/balba PUSNIIIMA,
> Pa3Boj Ky/AType yIlpaB/bamba PUSULINMA,
» yHampebeme Ky/nType MHTepHE KOHTpPOJIe yIIpaB/baba PUSUIMIMA U
> pa3Boj epUKACHOT CHCTeMa MOHMTOPIHIA M MTHTEPHOT M3BEIITaBamba.

Vcnymweme oBOT ceTa KpyLMjaTHUX elleMeHaTa 3a popmupame OKBUpa 3a yIIpaB/batbe pU3UIIIMA
y 6aHIM je n 6uTHa dasa Koja mpefxony u3bopy U IMpUMEHM MOfie/a 3a Ka/lIKy/lalyjy eKOHOMCKOT
KaIlMTasa, Kao HajBUILOj TAUKM Y IIPOLleCy yIpaB/bamba PUSULIMMA.

ITpenxonHe aHanM3e Ha HUBOY MHAYCTPUje Koje je ypagmna Haponna 6anka Cp6uje, mokasarne cy
Jla Cy ce CTeK/IN YcIoBU 3a yBohemwe MelyHapogHNUX cTaHfapAa, a y TOM KOHTEKCTY, TepMUHCKM
n1aH y okBupy HaunonanHse crpareruje 3a yBohemwe basena II, nedunnmie gse dase:

> IpBa, IpeJCcTaB/ba IOTIHYHY XapMOHM3allMjy perylaTMBe ca CTaHjapiuMma u3 basenckor

cnopasyMa II mo xpaja 2009. rogune,

» Ipyra, IpuMeHy cTaHfapaa u3 basenckor cnopasyma II y mpakcu gomahux 6aHaka o Kpaja

2011.roguHe.

Cmuka 5 Oxeupru Tepmuncku tinan HBEC 3a ysohewe basena I y danxama y Cpduju

noyeTak npoteca - yBogHM Kopaum
Ka XapMOHM3aLm1ju NojeauHNX
JenoBa perynaTuBe ca

basen Il craHpapguma

2007. roguHa -

OBa AMHaMMKa OJHOCK Ce Ha XapMOHM3aIWjy Ka/lKy/aalyje KaImuTaaHe M3T0XKEHOCTM OaHKe
ca mehyHapogHuM crangapauMa u3 basenckor cropasyma II y ogHOCy Ha cBe pusuke (KpeguTHH,
TPKMIIHE, OllepaTBHe), /1Y HAa HEeKV HaYWH, CyTepylle I

» IOTpeOHO BpeMe, He CaMO 3a XapMOHM3alWjy perylatuse, Beh M ycarjamaBame Ipakce

momahux 6aHaka ca KBAaHTUTATMBHMM U KBaJIUTATMBHUM KBaIM(PUKALMOHUM CTAaHZApAUMa
3a IpMMEHY KallUTaJIHUX MOJeNa I
> [MHAMUKY IpYMeHe KallMTa/THUX MOJea.

Crpyunn tuMm y Hapopnoj 6aniu Cpb6uje 3a yBobemwe basena II, Tokom 2008. rogute modeo je
MHTEH3VBHO Ja pafi Ha XapMOHM3alMj/ pPeryaaTuBe ca cTaHfgapauMa u3 basena II, ogHOCHO, Ha
peanusauuju npse ¢ase Hanmonanne ctparernje npema MmehyHapogHuM cTaHfapauMa 13 06mactu
IpyZAeHIIMOHe CyIepBu3nje 6aHaka. Y 0BOM IIOCTTY, IIOCTOjY BP/IO MHTEH3VBHA I YCIIEIIHA capajiiba
usmeby Haponue 6anke Cpbuje n Onbopa 3a yupasmame pusuiyuma Yapyxemwa 6anaka Cpbuje,
Kao MpeACcTaBHMKA MHAYCTpHje.
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there is a highly intensive and successful working relationship between the National Bank of Serbia
and the Risk Management Committee of the Association of Serbian Banks, as the representatives of
the industry.

Financial result

Banking sector of Serbia finished the business year 2008 with the positive financial result. Profits
gained before taxes amount to 34,956 million dinars and exceed profits gained in the year 2007 by
49%.

Figure 6 Banking sector of Serbia — Financial result

in million dinars

Net profit/loss from financial operations:
- interest rates, fees 90,830 125,723 138
: - sales of securities 3,292 791 -
' - foreign exchange rate differences 6,824 -53,218 -
- placement in connected persons 137,229 - -
- dividends 1,080 985 91
2. Other operating income 54,666 212,854 389
3. Write-offs and provisions 60,705 26,072 43
4, Other operating expenses 72,653 226,107 31
Net operating profit/loss 23,473 34,956 149
6. Profit/loss before taxes 23,473 34,956 149

Source: Association of Serbian Banks
Note: data not included for Jugobanka a.d. Kosovska Mitrovica

Analytical approach to the achieved result points out at some significant elements of its structure:

» The time series of three years back indicates that in the sector structure leader banks are set
apart according to their market position and business results. It is a group of three banks that
are recording extremely good business results (in an average they are increasing capital gains in
the current year for 1.5 times higher than in the previous year). According to the size of capital
gain they are rather levelled out and in their business results are significantly impacting the
total result at the level of the sector, in view of the fact that the gains before taxes of these three
banks make up for the 44% of the total gains at the level of the sector.
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DuHAHCUJCKU pe3YNTLaT

Bankapcku cekrop Peny6nnke Cpbuje 3aBpumno je mocmoBHy 2008. rogyHy ca MO3UTUBHUM
¢unaHCHjcKUM pe3ynTaToM. OcTBapeHa JOOUT Ipe omope3nBakba U3HOCK 34.956 MUINOHA AMHAPa
u Beha je of octBapene fobutu y 2007. roguuu 3a 49%.

Cmuka 6 Banxapcku cexiiop Cpduje - punarcujcku pe3yninaii

Y Mun. ouH.

Heto gobut/ry6butak no ocHoBy:

- KamaTa, HakHaga 90.830 125.723 138
: - npoaaje XoB 3.292 791 -
' - KYPCHUX pasfinka 6.824 -53.218 -
- nnacMaHa y nosesaHa nnua 137.229 - -
- AMBUaeHaN 1.080 985 91
2. OcTanv NocnoBHN Npuxoan 54.666 212.854 389
3. Pacxoan nHgMpeKTHMX OTNKCa NiacMaHa 60.705 26.072 43
N pesepBucarba
4, OcTanv NocnoBHM pacxogu 72.653 226.107 311
5. [o6uTt/rybutak ns pegoBHOr Noc/oBaka 23473 34.956 149
6. [lo6uTt/rybunTak nepuopga npe 23.473 34.956 149

onope3snBatba

VsBop noparaka: Yapyxeme 6anaka Cpouje
Hamomena: Hucy yK/bydeHn mopanyu 3a Jyro6auky a.i. KocoBcka Mutposuia

AHaMUTUYKY TPUCTYI OCTBAPDEHOM pe3y/ITaTy yKasyje Ha HeKe ONTHe elleMeHTe Merobe
CTPYKTYpe:

» Bpemencka cepuja of Tpu rofuHe yHasaj OKasyje [ja cé y CEKTOPCKOj CTPYKTypU M3/IBajajy
OaHKe JIUfiepy [0 TP>KUIIHO] IO3ULIVjM M pe3y/lITaTKMa MOoCIoBama. Ped je o rpymu of tpu
6aHKe Koje 6eexxe M3y3eTHO oOpe pesynTaTe y mocnoBamy (y mpoceky yehasajy mobur y
IOC/IOBamY y TeKyhoj rogyHy 3a 1,5 myTa y ofHOCY Ha IpeaxopHy roguHy). [lo Benmndymam
OCTBapeHe JOOUTY IPUIMYHO Cy yjeJHadeHe U CBOjUM pe3y/ITaTiMa II0C/IOBaba OUTHO yTUIY
Ha YKyIIaH pe3y/ITaT Ha HUBOY CeKTOpa, 003MpoM fla JOOUT IIpe OII0pe3NBamba OCTBApeHa y 0OBe
Tpu 6aHKe, UnHY 44% YKYIIHO OCTBapeHe JOOUTU Ha HUBOY CEKTOpa.

23



Figure 7 Financial result - leader position

Below 1,000 mil. dinars 22 15 13
Above 1,000 mil. dinars 7 8 8
Above 4,000 mil. dinars - 2 1

Above 6,000 mil. dinars - - 3
Number of covered banks 38 34 33
Presented business losses 9 9 8
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Source: Association of Serbian Banks
Note: data not included for Jugobanka a.d. Kosovska Mitrovica

» The second level is composed of banks also recording high business gains (above 4000 million

dinars). In the year 2007, there were 2 banks occupying this level, and in the year 2008 there was
one bank in this position.

The third level of structural balance was achieved on a much lower level. It is a very broad group
of banks with a particular and separate stable sub-group which is making profits above one
1000 million dinars, also confirmed by the time series of three years.

Business losses were presented by eight banks in the total amount of 9,188 million dinars. The
time series shows that the number of banks in this group has become rather evened out over the
last three years.

Measured according to the criteria of presented losses, in the structure of this group, in the year
2008, three banks are singled out one of them presenting its business losses in the amount of
44% of the presented losses at the level of the sector.

Net interest income, as one of the leading elements in the positive financial result, has recorded
growth in the year 2008 of 47% in respect to the year 2007, and this can be explained by the
growth in volume of lending in the current year, but most of all, by the interest rate growth.
Expenditures of indirect writing-oft on placements have recorded a significant fall in the year
2008, in view of the fact that they were lower for 57% in respect to the previous year. It is
a continuation of the downward trend from the year 2006. Such movement of indicator of
expenditures of indirect writing off on placements serves as confirmation that the process of
restructuring balance sheet of banks in Serbia, that has taken several years, is now closing to
its end, that banks are successfully developing the risk management function, but also that the
strict prudential supervision of the National Bank of Serbia was completely justified.
Regarding the efficiency in the deployment of the totally engaged funds, the results at the
level of the sector are still unsatisfactory, which explains the low rate of return on the totally
engaged funds 1.97%), and thus on the own capital, equity (8.34%). The efficacy and rationing
of deployment of the totally engaged funds are certainly under a great influence of the high
rates of immobilisation of the financial potentials of banks on the grounds of the instrument
of required reserves, which over the high opportunity costs has a negative effect on the rate of
return on assets (ROA), and also on the rate of return on equity (ROE).



Cmuka 7 Quuancujcku pe3ynitiaill - io3uyuja nugepa

matrba o 1.000 mun. gnH. 22 15 13
Beha og 1.000 mun. ANH. 7 8
Beha og 4.000 mun. auH. - 1

Beha og 6.000 mun. gvH. - - 3
Bbpoj 06yxBaheHnx 6aHaKa 38 34 33
Wcka3aHu rybuTak y nocioBamy 9 9 8

VsBop noparaka: Yapyxeme 6anaka Cpouje
Hamomena: Hucy yK/bydeHn mopany 3a Jyro6auky a.i. KocoBcka Murposuia

Ilpyru HuBO 4umHe 6aHKe Koje Takohe ocTBapyjy BUCOKY HOOUT y mociaoBamwy (mpexo 4000
MIINOHA AyHapa). Y 2007. ronMHM Ha OBOM HMBOY Ouste cy 2 6aHke, a' y 2008. roguHu jefHa.
Tpehu HMBO CTPYKTypHe paBHOTeXKe OCTBApeH je Ha MHOTO HIDKeM HUBOY. Ped je 0 Beoma
IIMPOKOj TpynaLuju 6aHaka y Kojoj ce M3fiBaja CTabu/IHa IOATPyIIa, Koja ocTBapyje soourt ehy
oz 1.000 MunnoHa fuHapa, LITO IOTBphyje 1 BpeMeHCKa cepuja Off TPY TOfMHE.

['ybuTak y mocimoBamwy CKasaslo je ocaM 6aHaKa y yKyITHOM M3HOCY off 9.188 MmoHa Hapa.
BpemeHcka cepuja mokasyje ga je 6poj 6aHaka y OBOj Ipymamnyjyu IPWINYHO yjeSHAUeH y
IOCTIeIEbe TPY TOIUHE.

MepeHo KpuUTepujyMOM BMCHHE MCKa3aHOT T'yOUTKa, y CTPYKTypu OBe rpymanuje, y 2008.
TOAVIHM, U3JIBajajy ce Tpu OaHKe, Off KOjUX je jefjHa MCKasana ryOUTaK y IIOCTOBakY Y BUCUHA
off 44% ¥CKa3aHOT T'yOUTKa HA HUBOY CEKTOpA.

Hero mpuxopm op kamara, Kao jemaH ofi Bojehmx ereMeHaTa HO3SUTBHOT (DPMHAHCUjCKOT
pesynrara, 3abenexxunnm cy pact y 2008. rogyuuu o, 47%, y ogHocy Ha 2007. TopuHYy, IITO
6u ce MOI/IO 06jacHUTU pacToM OOMMa ITacMaHa y TeKyhoj roguHuy, anu mpe cBera, pacToMm
KaMaTHMX CTOIA.

Pacxopy MHMpPEKTHUX OTIIMCA IIacMaHa Oeexke 3HavajaH maj y 2008. ropuHu, 063mpom
Ja Cy Mamu 3a 57% y ogHOCY Ha IpenxopHy. Ped je o HacraBKy cumasHor TpeHpga us 2006.
roguHe. OBaKBO KpeTame II0Ka3aTe/ba PacXofa MHAMPEKTHUX OTIINCA I/IaCMaHa, OTBP/a je
fia Ce BUILETOAVIIBbI [IPOLeC peCTPYyKTypupama Ounanca 6aHaka y Cpouju mpuBoay Kpajy, ga
OaHKe YCIENTHO pasByjajy GYHKIN]jy yIpaB/barba PUSUIINMA, a/I) 1 fIa je CTPOra IpyAeHI[OHa
cynepsusuja Hapopnue 6anke Cpbuje 6mma cacBuM onpasjaHa.

Y morneny edukacHOCTM ynorpebe yKYIIHO aHTa>KOBAaHMX CpPe[iCTaBa Pe3y/lTaTy Ha HUBOY
CeKTopa U Jia/be Cy He3aloBosbaBajyhiy, mTo objalmaBa ¥ HUCKY CTOIY IIPMHOCA Ha YKYITHO
aHraxoBaHa cpencrtsa (1.97 %), caMmuM TuM u Ha concTBeHn kanutai (8,34 %). Ha ebpukacuoct
Y eKOHOMUYHOCT YIIOTpebe YKYITHO aHT'a>)KOBAaHNUX CPefiCTaBa CBAKaKO BeIMKY YTUIIAj MUMajy 1
BIICOKe CTOIle MMOOMIM3anyuje GMHAHCUjCKIUX MOTeHIMjala 6aHaKa II0 OCHOBY MHCTPYMEHTa
ob6aBesHe pe3epBe, a IIITO Ce IIPEKO BICOKUX OIIOPTYHNUTETHIX TPOLIKOBA HETATHBHO OfIpakaBa
Ha CTOITy IPMHOCA Ha YKYITIHO aHTa)KOBaHa CpefcTBa 6aHaKa, CAMMM TVIM U Ha CTOITy IPUHOCA
Ha COIICTBCHM KaIlMTall.

O6a panyja npoputabunnoctu Mehytum, 6eexxe BULIETORUIIBY TPEH 6/IaTOr PacTa, IITO je
BeoMa 106po, 6e3 063upa 1mTo 6aHKapcka nHAycTpuja Cpbuje mo npodurabuaHOCTH 3ay3uMa
HIVDKM PaHT y OFHOCY Ha MHYCTPUje 3eMajba 3 OKPYXKemba.
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Figure 8 Efficacy and profitability of the banking sector of Serbia

. 2005. R 2007. 2008.
: 0.19 0.13 0.15
N 2005. R 2007. 2008.
0.05 0.04 0.05
| 2005. 2007. 2008.
ROA 1.13% 1.72% 1.97%

(before taxes)

ROE

(beforeotaxes)* 5.3% 7.2% 8.3 %

El - total operating income/total assets

E2 - net interest income/total assets

ROE was calculated on the basis of the profit before tax, because the total amount of paid income tax was not
available at the moment, which indicates that ROE will decrease after income tax

It may be concluded that at the level of the sector there still remain great structural imbalances
between banks regarding their financial power and their business result, and thus the general level
of efficacy of business operations remains at a lower level. Strengthening of competition on the
domestic market will make these differences even more visible, which is confirmed by the correct
view that there is still space for aggregation of the domestic banks through merger, acquisition
and privatisation processes, as the forms of faster capital strengthening, which are bringing about
also some other advantages of the organisational and technical and technological nature, and are
facilitating the road towards a more cost efficient and efficacious deployment of funds.

Financial position

Balance sheet size of the banking sector of Serbia is recording nominal growth in the year 2008
of 14% in respect to the previous year, i.e. it reached the level of 1,769,368 million dinars. The real
growth, however, is lower (see Figure 1) and could be defined as a sustainable growth from the
previous year.
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Cmuka 8 Egukacrociti u penitiadunuitieii dankapckoi cexiiopa Cpduje

2005. 2007. 2008.

E — —> —
L 0,19 0,13 0,15
2005. 2007. 2008.

E — — —
0,05 0,04 0,05
l 2005. 2007. 2008.

Crona npuHoca Ha

YKYMHO aHrax. cpefcTsa 1,13% 1,72% 1,97%
(npe nopesa)

Crona npuHoca Ha
CONCTBEHN KanuTtan 5,3% 7.2% 8,3 %
(npe nopesa)*

El - yKyIHM TOCTOBHM IIPUXOAM/YKYITHO aHIQ)KOBaHa CPeCTBA

E2 - Hero mpuxomu off KaMaTa/yKyITHO aHTa>KOBaHa CpeficTBa

* cBe GaHKe HICY JOCTaBMIIe IIOfATKe O I1aheHOM Iopesy Ha ZOOGUT, Ia je CTOIA IPMHOCA Ha COIICTBEHM KaIMTaJl
u3padyHaTa Ha OCHOBY OCTBapeHe f0OuTH mpe mopesa. OBa cToma 6u 6 jolll HiDKa fia je M3pavyyHaTa Ha
OCHOBY OCTBapeHe JOOUTH HOCIIe TTope3a

Moske ce 3aK/byYUTH [ia HA HUMBOY CEKTOpa U Jia/be IOCTOje BelMKe CTPYKTyPHEe HepaBHOTEeXe
usMeby 6aHaka y morneny MHAHCHMjCKe CHare M pesyiTara IOC/IOBama, Ia je ¥ OIIITY HUBO
eMKacHOCTH IIOCTIOBama 300T TOra Ha HIDKEM HUBOY. Jadame KOHKYpeHIuje Ha foMaheM Tpxuiry
OBe pas/MKe yunHuhe jour BUABMBUUM, IITO IOTBPHyje MCIIPaBHOCT CTaBOBA /i jOII MIMa IIPOCTOPA
3a yKpynmaBame joMahmx 6aHaka Kpo3 Ipoliece Clajamba, IpHUIAjarba ¥ NpMBaTHU3alyje, Kao
BUJI0BA Op>Ker KaIlMTAIHOT jayaba, KOju HOCe ¥ Ipyre IpPefHOCTY OpPraHM3alIOHe ¥ TeXHUYKO -
TEXHOJIOLIKe IIPUPOJie, @ ONAKIIABAjy IIYT 4O €KOHOMIYHUjer OC/IoBamba 1 euKacHuje ynorpede
cpefcTaBa.

QuHancujcka Uo3uuuja

BunancHa BenuunHa 6aHKapckor cektopa Cpbuje 6enesxyt HOMMHATHK pacT y 2008. rogyHm of
14% y omHOCY Ha IpeIXOfHY, OHOCHO, JOCTIDKEe HUBO of, 1.769.368 MunmnoHa guHapa. Peannu pacr,
MmebyTum, je Hyxu (Bupu cauky 1) u Morao 6u ce gepuHUCATH KaO OAPXKUBY PacT U3 IPefXOLHEe
TOfIMHeE.
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Figure 9 Banking sector of Serbia — Balance sheet

in million dinars

1 2 3 4 4/3
l. Total assets (1-3) 1.554.879 1.769.368 114
1. Operating assets 1,476,208 1,677,019 14
2. Fixed assets 62,997 71,001 112
3. Other 15,674 20,348 130
Il. Total liabilities (1-2) 1,554,879 1,769,368 114
1. Liabilities 1,227,375 1,350,347 110
2. Capital 327,504 419,021 128
Ill. | Off-balance sheet items 1,564,905 1,570,663 100

Source: Association of Serbian Banks
Note: data not included for Jugobanka a.d. Kosovska Mitrovica

Volume and dynamics of growth of the balance sheet size of the banking industry of Serbia in the
year 2008 were under the major influence of growth of financial strength of the two banks founded
with the majority foreign capital and one bank founded with the majority domestic capital (criteria

- balance sheet size 170,000 million dinars and above). Financial potential of these three banks is
making for 32.8% of the total balance sheet assets at the level of the sector.

Oft-balance sheet items are recording growth of 37% in respect to the previous year. Bonds issued

on the basis of the deposited foreign exchange savings of citizens still make up for the most important
off-balance sheet position, with the participation in the structure of 32%.

Figure 10 Banks according to size of the balance sheet assets

250,000 million dinars and above 1 14.1%
from 150-200,000 million dinars 2 18.7%
from 100-130,000 million dinars 2 13.4%
from 50-80,000 million dinars 2 8.0%
below 50,000 million dinars 26 45.8%

Source: Association of Serbian Banks

Analytical review of the basic elements of the balance sheet size structure identifies the following:

» In the year 2007, in comparison with the year 2006, a far higher nominal (52%) and real (51%)
growth of capital was recorded than in the year 2008 in comparison with the year 2007 (nominal
growth 28%, real growth 18%). Such a trend in the balance sheet size in the year 2008 was in
part the consequence of high depreciation of the dinar currency during the year, but also an
effect of indirect negative impacts from the world financial crisis on the volume and quality of
business operations on the domestic market.

» Downward trend was continued in the total liabilities at the level of the sector, which had in
the year 2007 recorded a slower growth (27%) in respect to the growth in the year 2006 (45%),
and also in respect to the capital growth in the year 2007 (52%). Nominal growth of liabilities
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Cmmka 9 banxapcku ceximiop Cpduje - bunamc ciiara

y MW OVH.
1 2 3 4 4/3
| YKynHa aktuBa (1-3) 1.554.879 1.769.368 114
1. OnepaTtusHa cpeacTaa 1.476.208 1.677.019 114
2. OcHoBHa cpepcTBa 62.997 71.001 112
3. Ocrano 15.674 20.348 130
Il YKynHa nacuBa (1-2) 1.554.879 1.769.368 114
1. YKynHe obaBe3e 1.227.375 1.350.347 110
2. Kanutan 327.504 419.021 128
1l BaH6unaHcHe no3uuuje 1.564.905 1.570.663 100

VsBop noparaka: Yapyxeme 6anaka Cpouje
HamnoMmeHa: Hucy yx/bydeHu noganm 3a Jyro6asnky a.j. Kocoscka Mutposuia

Ha 06yM 1 suHaMMKy pacTa OumaHCHe BenndnHe 6aHKapcke nHAyctpuje Cpbuje y 2008. ronnuu,
Hajehm yTumaj mMao je pact ¢uHaHCHMjcKe cHare jBe 6aHKe OCHOBaHe BeNMHCKMM cTpaHMM
KaIlMTaJIOM 1 jefHe 6aHKe ocHoBaHe BehmHcKuM goMahyuM kanutanoMm (KputepujyMm — OumtaHCHa
Be/mymHa 170.000 MyumoHa ayHapa u Buire). OMHAHCKMjCKM MOTEHIMja OBe TpyU OaHKe YnHM 32,
8% yKyIIHe OMTaHCHe aKTVUBE HAa HUBOY CEKTOpA.

BanbunancHe nosunuje 6emexxe pact of 37% y OfHOCY Ha IpeTXofHy roguuy. O6BesHuIe 10

OCHOBY JIETIOHOBaHe JIeBU3He IITe/ibe I'pahaHa 1 fla/be YMHe Haj3sHAYAjHNUjy O3UINjy BAaHOMTAHCHE
Be/INYMHe, ca ydemheM 1 cTpykTypu off 32%.

Cmmka 10 banke tio senuuunu dunarcHe akimuse - 2008. ioguxa

250.000 mun. gvH. v BULLE 1 14,1%
oA 150-200.000 mun. anH. 2 18,7%
on 100-130.000 mun. anH. 2 13,4%
on 50-80.000 mun. AnH. 2 8,0%
ncnopg 50.000 mun. auH. 26 45,8%

VIsBop noparaka: Yapyxeme 6anaka Cpouje

AHanUTUYKY OCBPT Ha OCHOBHE eJIeMEeHTe CTPYKTYpe OMTaHCHe Be/IM4MHe, oKa3syje ciefehe:

» V 2007. roguHu y ofHOCYy Ha 2006. ropmHy 3abenexxeH [jaleko BUIIM HOMUHAMHU (52%) U
peannn (51%) pact kanurana Hero y 2008. roguHy y ogHOCy Ha 2007. rTofuHy (HOMMHATHA PacT
28%, peanun 18%). OBakBO KpeTame 61IaHCHe BenuuHe y 2008. TOAVMHY Ie7IOM je TToCIefuIia
BUCOKe Jielipecujaniyje JMHApa TOKOM TOAVHe, aly M VH[AMPEKTHUX HEraTMBHUX YTHUI[aja
cBeTCKe (PMHAHCHjCKe KpM3e Ha 0OMM M KBa/IUTET ITOC/IOBaba Ha JoMaheM TpKuUIITY.

» HacraBpeH je TpeHJ maja yKyNIHMX oOaBe3a Ha HUBOY CeKTOpa, Koje ¢y u y 2007. roguHm
3abenexxuie ciopuju pact (27%) y ogHocy Ha pacT y 2006. rogyam (45%) 1 y OfHOCY Ha pacT
kanuTana y 2007. roguan (52%). HomuHuanuu pact o6aBesa y 2008. rogunu ox 10% takobe
je HIOKM Hero mTo je 610 y mpeTXogHoj roguHu (27%) ¥ y OffHOCY Ha pacT KanuTana y 2008.
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in the year 2008 of 10% is also lower than it was in the previous year (27%) and in respect to
the growth of capital in the year 2008 (28%). Regardless whether it is a nominal or a real trend
in these balance sheet categories, their relative ratio during the last two years was in favour of
capital, which is very good indeed.

Stable structure of the sources of funds for the domestic banking sector is confirmed by the
deposits structure, in view of the fact that the size of domestic deposits is making up for 70%
of the total liabilities. If we take into consideration the fact that capital is making up for 24% of
the balance sheet size, it is clear that the banking sector of Serbia has a more favourable balance
sheet structure than the banking industries of a large number of European countries. In this
sense, good capitalisation and a significant participation of the domestic deposit potential in
the structure were important factors for protection of banks from the initial impacts of crisis in
the third quarter of the year 2008.

Regarding the currency structure, domestic deposit basis as a primary source of financing for
banks, was mainly in the foreign exchange (over 60% of total deposits), and regarding maturity
structure the dominant were sight deposits (over 50%).

Maturity structure of sources and placements is mismatched, as the volume of long-term loans
is multiple times higher than the long-term financing sources, which are covering only one
fifth of these placements. In this sense, matching of the maturity structures of sources and
placements shall be one of the priority tasks in the forthcoming period.

Figure 11 Ratio between total deposits/credits — retail sector and deposits/credits — corporate

sector

800 -
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400 -~
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Retail Corporate

B Total deposits retail/corporate

Total credits retail/corporate

Capital adequacy coefficient, as the ratio between capital and risk weighted assets, at the level

of the sector, is rather high and amounts to 23% (prescribed minimum 12%). Such a high capital
adequacy coefficient is the result of the following:
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» Good quality of credit portfolios of banks, i.e. structure of the classified assets which over the

last few years in the highest percentage are making the receivables classified in the highest
categories, A and B (over 60%); but also

» Conservative regulatory policies which have gained confirmation of justifiability actually at the

moment when the banks have readily confronted with and prevailed in the initial impact of the
financial crisis.



rogvam (28%). bes 063mpa xa 1u je ped 0 HOMIHATHOM MJIY peaTHOM KpeTary OBUX OMTaHCHUX
KaTeropyja, IUX0B pelaTUBHYU OJHOC Y MOC/eIbe ABE TOJMHE je Y KOPUCT KallMuTasa, LTo je
BeoMa 106po.

» CrabMIHY CTPYKTYpy U3BOpa cpefcTaBa foMaher 6aHKapckor ceKTopa IoTBphyje feno3nTHa
CTPYKTypa, 063MpoM Aa BennmumHa fomahnx genosnra unum 70% yKynHux ob6asesa. AKo ce
y3Me y 003Mp 1 TIofiaTak Ja KanuTanx 9nHu 24 % OMIaHCHe BeIMYMHe, jacHO je fa GaHKapCKu
cexrop Cpbuje ¥Ma IOBO/BHM)Y OMIAHCHY CTPYKTYpPY Of OaHKapCKMX MHAYCTPMja BETMKOT
Opoja eBpOICKMX 3eMajba. Y TOM CMUCIY, JoOpa KamMTaaM30BAaHOCT M 3HaYajHO ydemrhe
moMaher fieno3uTHOT MOTEHIMjaMa y CTPYKTYPH, OMIN Cy Ba>KHU YMHUOLY 3aIUTUTE OGaHaKa
Ipex IpBUM HajleTMa Kpuse y Tpehem kBaprany 2008. roguHe.

» ¥V morneny BanyTHe CTPYKTYype, fomMaha lenosnTHa 6a3a kao IpuMapHM M3BOP pMHAHCUpPamba
baHaka Oma je yrmaBHOM fieBu3Ha (Ipeko 60% YKYIHNX [eNOo3uTa), a y IOITIefly pPOuHe
CTPYKTYpe JOMMHMPAIIN CY IeN0o3UTH 1o Bubemwy (mpexo 50%).

» PoyHa cTpykTypa M3Bopa M IIacMaHa je HeyckialeHa, 003upoM ja je o6MM AyrOpOYHMX
KpeiuTa BULIECTPYKO BUILK Of yTOPOYHUX U3BOPA, KOjJi MIOKPUBAjy TEK jefHY IETUHY OBUX
IIacMaHa. Y TOM CMIUCITY, ycknabuBame poyHe CTpyKType n3Bopa U InacMaHa 6uhe jeman of
IPUOPUTETHMX 3a/laTaKa 3a 6aHKe y HapeJHOM IIePUOY.

Cmuka 11 OgHoc ykyinux geiosuitia/Kpeguiila - CeKitiop CillaHO8HUUILEA U OGHOC
getio3uiia/kpequitia - ipuspeqHu ceKimiop

800
700 A
600
500 A
400 -~
300 +
200 A

100 -+

CTaHOBHMLWWITBO MNpuBpena

B YkynHu 4enosntu cTaHOBHUWTBA/NpuUBpese

yKynHVI KpeanTn CTaHOBHULWITBA/N puBpene

KoedniujeHT amekBaTHOCTM KaINUTaa, Kao OfHOC KallMTasa ¥ pU3MKOM IIOHEPUCAaHe aKTUBE,
Ha HMBOY CEKTOpA, I0CTA je BUCOK U m3Hocu 23% (mpommcanyu MMHUMYM 12%). OBako BMCOK
KoedNIIMjeHT aZleKBaTHOCTY KaIluTasa pe3yrar je:

» noOpor KBamuTeTa KpeAMTHUX NMOpTdonuja 6aHaka, OFHOCHO, CTPYKType KracudukoBaHe
aKTHBe, KOjy IIOC/Ie[IbIX FOAHA Y HajseheM IIPOLIeHTY YMHe TOTpa)kMBamba KIacu@uKoBaHa y
HajBu1e Kareropuje, A u b (mpexo 60%), anu u

> KOH3epBaTMBHE PeryaaTOpHe IOTUTHKE, KOja je JoOyIa IOTBPAY ONpPaBAAHOCTHU Y TPEHYTKY
Kajfia cy 6aHKe CIIpeMHO Jo4yeKaJie U IpeBasnilie pBK yaap GuHaHCHjCKe Kpu3e.
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Although the ratio of capital adequacy by the end of 2008 was lower than the one in the same
period last year (27%), reduction of this indicator was not the consequence of the slowing down of
the expansionist growth of lending, but of the change in the regulatory framework. New regulatory
framework, which came into force and effect on 1 July 2008, included the market risks in the
calculation of this indicator and raised the risk weighting factors for certain exposures, which had
its effect on their high level.

Liquidity indicators in the major number of banks are ranging between 1.5 and 2.5 which should
confirm a satisfactory level of liquidity. This height of the liquidity coefficient, however, is pointing
out at an insufficient efficacy in deployment of the totally engaged funds. The primary source of
low efficacy is the manner of funds management, but in the case of the banking sector of Serbia, in
addition to this one, an equally important factor, beyond any doubt, for the low efficacy is a high
immobilisation of the financial potentials of banks through the instrument of required reserves.

Assessment of liquidity merely on the basis of a rationale, is not valid , and when we bear in mind
that the liquidity of banks was at a lower level in the last quarter of 2008 because of the above stated
reasons, it is very important for banks in the forthcoming period to set up as one of their priority
tasks the investment of efforts and further intensive work in the improvement of the maturity and
currency structure of their foreign exchange potentials.

Final conclusions

» Stability of the financial system of Serbia was preserved during the year 2008, in spite of negative
macro-economic trends that were the reflection of an indirect exposure of Serbia to the effects
of the global financial crisis, but also to the effects of internal weaknesses within the system.
The consequence of impact of the external factor (financial crisis), and of the local character
(strong inflationary pressure during the year, depreciation of the exchange rate of dinar
currency), was the real growth of the basic indicators of financial security of the banking sector
of Serbia, up to the level of sustainable development from the year 2007.

» The regime of targeted inflation, agreed and coordinated with the Government of the Republic

of Serbia, was not realised during the year 2008 because of the fact that the semi-annual basic
inflation rate was 10.1% annually, which is 4.1% above the upper limit of the targeted range.
Although it has through the restrictive monetary and crediting policies mitigated the inflationary
pressures, the National Bank of Serbia did not succeed in allowing for the achievement of the
planned basic inflation, but has instead, ranked itself amongst the most significant factors for
the slowing down of growth of the banking sector of Serbia in the year 2008.
Price of money (both active and passive interest rates) have recorded high growth rate during
the year, and the level of total lending at the level of the sector, by the end of the year 2008,
recorded a semi-annual growth of 35% which is for 4 percentage points lower growth than in
the year 2007 in respect to the previous year.

» Banking sector of the Republic of Serbia completed the business year 2008 with the positive
financial result. The gain before taxes amounted to 34,956 million dinars, and is higher than
the gain made in the year 2007 for 49%.

Analytical approach to the achieved result identified some significant elements of its structure:

» The time series leading three years back shows that in the sector structure leader banks are
being singled out by their market position and the business results, i.e. it may be concluded that
at the level of the sector there still remain substantial structural imbalances between banks,
thus the general level of efficacy of banking operations remaining at the lower level;

» Insufficient efficacy in deployment of funds is being reflected also on the profitability of the
sector in view of the still low rates of return on the totally engaged funds (1.97%) and on own
capital, equity (8.3%) as presented by the banking sector of Serbia at the end of 2008. Both
the rationales of profitability, however, are recording a trend of slight growth continuing over
a number of years, which is very good, regardless of the fact that the banking industry of
Serbia, in terms of profitability, is occupying a lower rank than the banking industries of the
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Vaxo je koepuuMjeHT aeKBaTHOCTY KanyuTana Ha Kpajy 2008. rogyHe HUXKM Y OHOCY Ha UCTU
nepuox npeTxonHe (27%), cMamebe OBOT MHAMKATOPA HMje TIOC/IeANIIa yCIIopaBamba eKCIIaH3BHOT
KpeauTHOT pacTa, Beh mpomene perynaruse. HoBa perynatusa Koja je y mpumenu og 1. jyma 2008.
TOIMHe, YK/byUN/Ia je TPXKUIIHe PU3VKe y 00padyH OBOT ITOKa3aTesba U MOAUIIA IOHepe PU3VKa 3a
ozipeleHe M37I0>K€HOCTH, LITO Ce ¥ OFPA3NUIIO HA HEerOBY BUCUHY.

[Toxasare/py TMKBUAHOCTYM Kofi Hajpeher Opoja 6anaka kpehy ce msmeby 1, 5 u 2, 5, mto
6u Tpebanmo na HOTBpAM 3amoBo/baBajyhm HuBO nukBUAHOCTM.OBa BUCMHA KoepUIMjeHTa
NMUKBUAHOCTY, MehyTuMm, ykasyje ¥ Ha HeZOBO/bHY e(pMKACHOCT yIOTpebe YKYITHO aHTa)KOBaHUX
cpencrasa. [IpyMapHM U3BOP HICKe epMKACHOCTH je HaUuMH yIIpaB/baba CPEACTBUMA, /TN Y CTy4ajy
6ankapckor cekropa Cpbuje, OCHM OBOT, CACBUM CUTYPHO, BaXKaH (aKTOp HUCKe ePUKACHOCTI Cy
BJICOKe MMOOunu3anyje GpMHaAHCHjCKUX HOTeHLMjaTa 6aHaKa MHCTPYMEHTOM OOaBe3He pesepBe.

O1neHa TMKBUAHOCTY CAaMO Ha OCHOBY Pallyja Hyje Baln/Ha, I1a aKO Ce MUMa y BUAY /1a je TMKBU/JHOCT
OaHaka MITak OMla Ha HIDKEM HUBOY y TociefmeM KBapTany 2008. rogyuae 36or Beh moMeHyTnx
pasfiora, TO je BeoMa Ba)KHO Ja 6aHKe y HApe[THOM IIepUOJy Kao jeflaH off IPMOPUTETHMX 3a/IaTaKa,
eBUMIEHTUPAjy [a/byl MHTEH3MBAH paji Ha MOOO/BbLIAIY POYHE VM BaTyTHE CTPYKType HAEHO3UTHMUX
MOTEHLIMjaa.

3akmyuna pasmatiiparea

» CrabunHoct ¢uHaHCHjcKor cuctema y Cpbuju je ouyBaHa TokoM 2008. rogmse, ympKocC
HEIIOBO/bBHVMIM MAaKPOE€KOHOMCKIUM Kpe€TamblumMma, KOja cy 61/[}1a Olpa3 UHANPEKTHUX U3TTOKEHOCTU
Cpbuje edextuma rmobante puHAHCUjCKe KpH3e, a/IM ¥ YHTPAIIBIX C1a00CTH CUCTEMA.
IMocnenuma pmemoBama QakTopa eKcTepHe mnpupope (pmHaHCHMjcKa Kpusa), M JIOKAQTHOT
KapakTepa (CHa)kaH MH(IaTOPHM NMPUTICAK TOKOM TOfiHe, leTlpecHjalinja Kypca AMHapa) je
peasHM pacT OCHOBHMX MHAMKAaTOpa PUHAHCUjCKe CUTYPHOCTH GaHKapcKor cekTopa Cpbuje,
710 HUBOA OfP>KMBOT pacta u3 2007. rogune.

» Pexxum nupaHe nHdmanmje, ZOroBopeHe u ycarnauleHe ca Bragom Peny6nuke Cpbuje, Huje
peanusosad y 2008. roguHy, 0631poM na je Mehyropnurma 6asua nudranmja nsHocuna 10, 1%
TOfMIIbE, IITO je 3a 4, 1% u3Haj ropmwe rpaHnIle NU/baHOT pacloHa. JIaKo je pecTpMKTMBHOM
MOHETApHO-KPeJUTHOM HOMUTUKOM yb6nakaBana mHmaTopHe mpurucke, HaponHa 6anka
Cpb6uje nnax Huje ycrena fa oMoryhm ocTBapuBame ITaHupaHe 6a3He MHIanMje, anu ce
3aTO CBPCTa/Ia y pefi HajsHauajHUjuX PpaKkTopa ycropasama pacta 6aHkapckor cekropa Cpbuje
y 2008. roguHm.

IleHe HOBIIa (1 aKTMBHE ¥ TACHBHE KaMaTHe CTOIIe), 3a0e/IeXKNIe Cy BICOKY CTOITY pacTa TOKOM

TOAJHe, a HUBO YKYIIHUX KpefuTa Ha HIUBOY CEKTOpa, Ha Kpajy 2008. ropuHe, 3abenexuo je

Mebhyromgymmsy pacT on 35%, mTO je 3a 4 MPOLeHTHA ITOeHa HIDKM pacT Hero y 2007. rognHn y

OJHOCY Ha IIPETXOfHY.

» Bankapckn cextop Peny6nuke Cp6uje 3aBpiuno je mocnmoBHy 2008. roguHy ca MO3UTUBHUM
¢uHaHCHjckuM pesyntaroM. OcTBapeHa JOOUT IIpe omopesuBama M3HOCK 34.956 MuUIMOHA
nuHapa 1 Beha je ox octBapeHe gobutn y 2007. roguHu 3a 49%.

AHaTUTUYKY IPUCTYH OCTBAPEHOM pe3y/ITaTy yKadyje Ha HeKe OUTHe eleMeHTe HeroBe

CTPYKType:

= BpEMEHCKa cepyja Off TpY rOfMHE YHa3a/l II0Kasyje 1a Ce Y CEKTOPCKOj CTPYKTYPU U3[IBajajy
OaHKe JUiepy IO TP)KUIIHO] MO3ULIMjM U Pe3yITaTuMa IOCI0Bamba, OFHOCHO, MOXe Ce
3aK/bYYNTH Ja Ha HUBOY CEKTOPA U Jlajbe IIOCTOje Be/IMKe CTPYKTYpHe HepaBHOTeXe n3Mehy
OaHaxa, I1a je ¥ OIIITY HMBO e(pUKACHOCTH ITOC/IOBatba 300T TOra Ha HIKEM HUBOY,

» HeJOBO/bHa epUKACHOCT YIOTpebe cpefcTaBa, ofpaxkaBa ce ¥ Ha npodurabuaIHOCT
CeKTopa, 063MpOM Ha I Jja/be HUCKe CTOIle IIPMHOCA Ha YKYITHO aHTa)KOoBaHa cpexcTsa (1,
97%) n Ha concTBeHu Kanuta (8, 3%), koje je 6ankapcku cektop Cpbuje nckasao Ha Kpajy
2008. roguue. Oba panuja npodurabunHoctn MehyTum, 6enesxe BULICTORUIIBY TPEHT
Omaror pacta, LITO je BeoMa A06po, O6e3 063mpa mTo baHkapcka nHpycrpuja Cpbuje mo
IpodUTAOMTHOCTY 3ay3UMa HIUKY PAHT Y OfHOCY Ha MHAYCTpPHje 3eMaba U3 OKpYy>Kemba.
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neighbouring countries.

The analysis of financial position of the banking sector at the end of 2008 also confirms the

presence of great structural imbalance in view of the fact that only three banks, by their balance

sheet size, are making up for 32.8% of the total balance sheet assets at the level of the sector.

Balance sheet size of the banking sector of Serbia is recording a nominal semi-annual growth

of 14% which is substantially lower than the semi-annual growth in the year 2007 of 33.8%, and

is reaching the nominal amount of 1,769,368 million dinars.

The real growth of the balance sheet size in the year 2008 is at the level of sustainable growth

from the previous year, and it amounts to 2%.

Analysis of structure of the balance sheet shows the following:

» That the capital adequacy ratio is still satisfactory (23%), and is the result of good risk
management in banks and conservative regulatory policies of the National Bank of Serbia;

» That there is a continuation in the trend of fall in participation of total liabilities in the
structure of liabilities; and

» Thatthereisagood currency structure of deposits, in the sense of a predominant participation
of the foreign currency deposits in the local sources, but an unsatisfactory maturity structure
of deposits (predominant participation of short-term sources) and the maturity mismatching
between the financing sources and placements (long-term placements exceeding by five
times the long-term sources).

Although good capitalisation of banks was the main support for the resilience of the banking

sector of Serbia to the impacts of the financial crisis which has spilled over from the international

markets, the priority of the banking sector in the forthcoming period will be the following:

» Further strengthening of the capital base;

» Maturity and currency restructuring of the sources of financing and their matching with the
structure of placements; as well as

» Good management of the level of banks risks exposure and management of quality of placed
funds, in the situation of anticipated new negative effects of the financial crisis.



» AHanmsa ¢uUHaHCHjcKe Mo3uIyje OaHKAapCKOr ceKTopa Ha Kpajy 2008. ropmue, Takobe
noTBphyje MpUCYTHOCT BeMKe CTPYKTYPHE HepaBHOTEXe, 0031pOM Jja caMo Tpu 6aHKe CBOjoM
OM/IaHCHOM BeJIMYMHOM 4MHe 32, 8% yKyIlHe OM/IaHCHE aKTMBE Ha HMBOY CEKTOPA.
bunancHa BenmmnumHa 6aHkapckor cekropa Cpbuje 6enesxxu HoMmHanHu Mebhyrogummsy pact
ox 14%, mTo je 3HaTHO HIDKe of Mehyropuumer pacta y 2007. roguunm of 33, 8% u focTxe
HOMMHAIHU U3HOC of 1.769.368 MunnoHa fuHapa.

Peanuu pact 6unancHe BenuuyHe y 2008. rogyHY je Ha HUBOY OAPXKMBOT pacTa U3 IPETXOJHe,

u usHocu 2%.

» AHanmsa CTPyKType OMIaHCA CTamba IoKasyje:

» 71aje koeUIMjeHT aZleKBaTHOCTY KallMTa/Ia U iajbe 3a0BojbaBajyhm (23%), a kao pesynrar
fobpor ympap/bama pu3MLMMa y 0aHKaMa ¥ KOH3€pBaTMBHE pery/laTOpHEe IONUTHUKE
Hapopnue 6anke Cpbouje,

» HacTaBaK TPeHJa Maja ydenrha yKymHMUX o6aBe3a y CTPYKTYpu IacuBe 1

» [00pY BalTyTHY CTPYKTYPY [IeIIO3MTA, Y CMIUC/TY JOMMHAHTHOT y4elrha JeBU3HNX IeTI031UTa
y nomahuM n3BopuMma, any He3aloBO/baBajyhy pouHy CTPYKTYpY Aeno3uta (JOMUHAHTHO
yuemrhe KpaTKOPOYHUX M3BOPA) M POYHY HeyckIaheHocT n3Bopa 1 mracMaHa (IyropodHu
m1acMaHy Behu cy et myTta y OZHOCY Ha [yTOpPOYHE M3BOpe)

» Jako je mobpa kammrTanu3oBaHOCT GaHaKa Oula ITTAaBHM OC/IOHAI] OTIIOPHOCTY GaHKAapCKOT
cexropa Cpbuje Ha ymap ¢uMHaHCHMjcKe Kpu3e Koja je mouuta ca MehyHapopHUX Tp>KMINITa,
IpuopuTeTV 6aHKapCKOT CEKTOpa Y HapeHNUM Ieproauma 6uhe:

» Jlajbe jadyalbe KalnTanHe 6ase,

* POYHO ¥ BayTHO PeCTPYKTypupabe U3BOpa CpefcTaBa U ycknahupame ca CTpyKTypoM
IIacMaHa, Kao 1

» 06pO yIpaB/bambe HUBOOM M3TI0>KEHOCTY GaHaKa pU3MIMMa ¥ KBaIMTETOM IIACHPaHMUX
CpeficTaBa, y yCIOBMMa OYeKVMBAHMX HOBJMX HETaTUBHUX yTUIaja GUMHAHCHjCKe KpU3e.
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Balance sheet

on 31.12.2008
(in 000 dinars)
Group of accounts, Position Net
Account
1 2 3

1,06 Callable deposits and loans 276,162,194

2 08 Recelvables.ln rfespect of interest, f.ees, sale, change in fair 9,746,097
value of derivatives and other receivables

10, 11, 20, 21 Granted loans and deposits 1,062,201,437

401, 402, 403, 404,

12 (except 128), 22 Securities (excluding own shares) 19,706,306
13,23 Interest (stakes) 5,259,240
16, 26 Other placements 37,384,773
33 Intangible assets 6,320,700
34,35 Fixed assets and investment property 65,464,787
s et e g et o
37 Deferred tax assets 2,516,466
03,09, 19, 29, 30, 38 | Other assets 17,830,993
842 Loss above capital 0

TOTAL ASSETS (from 001 to 013) 1,769,368,395

Group of accounts position Net
1 2 3

405, 501, 502, 503, Other deposits 753,433,421

504, 505

406, 407, 408, 409, .

506, 507, 508, 500 Loans received 183,307,014

41, 51 Liabilities in respect of securities 21,314

42,5 Llabl|l‘tIeS.In respect of interest, fees and change in fair value 2,090,851
of derivatives

on 450 no 454 Other reserves 13,783,292

456, 457 Tax liabilities 702,504

434, 455 Liabilities from profit 1,039,349

46 Ll.abl|ltl.es in respect .of assets for sale and assets from 153,029
discontinued operations

47 Deferred tax liabilities 581,770

43 (except 434), 44, s

48, 49, 53, 58, 59 Other liabilities 124,164,441
TOTAL LIABILITIES (from 101 to 111) 1,350,346,939
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bunanc crama
ca crameM Ha gaH 31.12.2008.

(y xupagama guHapa)

lpyna pauyHa,
pauyH

MNOo3nLJA

M3Hoc

1

2

3

1,06 Ono3usm geno3nTn N KpegnTn 276.162.194

2,08 MNoTpaxuBara No OCHOBY KaMaTa, HaKHaZa, Npoaaje, 0.746.097
npomeHe dep BpefHOCTU AeprBaTa 1 Apyra NoTpaxunsBara

10, 11, 20, 21 HaTtn Kpegntn n genosntn 1.062.201.437

12 (ocum 128), 22 XapTuje of BpeaHoCT (6€3 concTBEHNX aKuuja) 19.706.306
13,23 Ypenu (yyewha) 5.259.240
16, 26 OcTanu nnacmaHu 37.384.773
33 HematepwujanHa ynarara 6.320.700
34,35 OcHOBHa cpefCcTBa N UHBECTULMIOHE HEKPETHMHE 65.464.787
36 E(T)?:EZ (c)g;?TcaTBbe:amerbeHa npogaju n cpeacTsa NOC/I0Bara 214.896
37 OpnorkeHa nopecka cpeacTsa 2.516.466
03,09, 19, 29,30, 38 | Octana cpeacTsa 17.830.993
842 [y6uTak u3Hag M3Hoca KanuTasna 0

YKYIMHA AKTUBA (op 001 go 013)

1.769.368.395

lpyna pauyHa,
pauyH

MNo3nLnJA

M3HoC

1

401,402, 403, 404,

2

3

48, 49, 53, 58, 59

405, 501, 502, 503, OcTtanu geno3nTu 753.433.421

504, 505

406, 407,408, 409,

506, 507, 508, 509 MNpuMrbeHn KpeguTn 183.307.014

41, 51 O6aBe3e No 0CHOBY XapTuja of BPeAHOCTH 21.314

42,52 O6aBe3e No OCHOBY KaMaTa, HaKHafia U MPOMEHe BPeaHOCTU 2.090.85]1
JepvBata

o4 450 po 454 PesepBucama 13.783.292

456, 457 ObaBese 3a nopese 702.504

434,455 O6aBe3e 13 JobuTtka 1.039.349
O6aBe3e Mo 0CHOBY CpeACcTaBa HAMEHEHUX NPOAAjU 1

46 . 153.029
CpefcTaBa NOC/IOBakba Koje ce 0bycTaB/ba

47 OnnoxeHe nopecke obaBese 581.770

43 (ocum 434), 44, OcTane obaBese 124.164.441

YKYIHO OBABE3E (og 101 go 111)

1.350.346.939
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Balance sheet

on 31.12.2008
(in 000 dinars)
Group of accounts, Position Net
Account
1 2 3
80 (except 803), CAPITAL
minus 128 Equity and other capital 331,929,005
81 Reserves 65,486,895
82 (except 823) Revaluation reserves 8,961,935
823 Unrea.lllzed losses in respect of 800
securities for sale
83 Profit 35,404,969
84 (except 842) Loss up to level of capital 22,760,548
TOTAL CAPITAL (from 113 to 115+117-116-118)) 419,021,456
TOTAL LIABILITIES (112+119) 1,769,368,395
OFF-BALANCE SHEET POSITIONS (from 122 to 126) 2,154,015,069
90, i.e.95 Operations on behalf and for account of third persons 49,583,960
91 (except 911 and
916), i.e. 96 (except | Undertaken future liabilities 700,709,739
961 and 966)
911, 916, 932, except . L epees
961,966, 982 Guarantees received for liabilities 82,120,589
92, except 97 Derivatives 252,284,714

93 (except 932),
i.e. 98
(except 982)

Other off-balance sheet positions

1,069,316,067
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bunanc crama
ca crameM Ha gaH 31.12.2008.

(y xupagama guHapa)

PSR NO3VLIMIA WsHoc
pauyH
1 2 3

80 (ocmm 803), KANUTAN 331.929.005

MUHYC 128 Kanutan

81 PesepBe 13 gobutn 65.486.895

82 (ocum 823) PeBanopu3saLmoHe pesepse 8.961.935

83 HepeanusoBaHu rybuum no oCHOBY XxapTuja of BpegHoCTU 300
pacnonoXxunsnx 3a Npoaajy

83 JlobuTak 35.404.969

84 (ocnm 842) [ybrTak oo HMBOA KanuTtana 22.760.548
YKYTAH KAMWTAJ (og 113 go 115+117-116-118)) 419.021.456
YKYTHO NACKBA (112+119) 1.769.368.395
BAHBUNAHCHE MO3WLWIE (op 122 fo 126) 2.154.015.069

90, ogHOCHO 95 Mocnosu y nme u 3a padyH Tpehux nuua 49.583.960

91 (ocum 911 1 916),

OOHOCHO 96 (ocMm Mpey3eTe 6ynyhe obaBese 700.709.739

961 1 966)

911, 916, 932,

OJHOCHO 961, 966, MpyMmibeHa jeMcTBa 3a obaBe3e 82.120.589

982

92, oagHOCHO 97 Hepusatu 252.284.714

93 (ocum 932),

OOHOCHO 98 [Opyre BaHOUNaHcHe no3unuuje 1.069.316.067

(ocrm 982)
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Income statement
01.01 - 31.12.2008

(in 000 dinars)
Group of accounts, .
P Position Amount
Account
1 2 3

60 Interest expenses 61,834,715
Net profit on interest (201-202) 95,867,524
Net loss on interest (202-201) 0
71 Fees and commission income 38,973,925
61 Fees and commission expenses 9,119,088
Net profit on fees and commissions (205-206) 29,854,837
Net loss on fees and commissions (206-205) 0
720-620 Net gain from securities sales at fair value through profit or 80,763
loss
620-720 Net loss from securities sales at fair value through profit or 17,891
loss
721-621 Net gain from sale of available-for-sale securities 914,676
621-721 Net loss from sale of available-for-sale securities 233,524
722-622 Net gain from sale of held-to-maturity securities 46,524
622-722 Net loss from sale of held-to-maturity securities 90
723-623 Net gain from sale of interests (stakes) 131,706
623-723 Net loss from sale of interests (stakes) 777
724-624 Net gain from sale of other placements 2,919
624-724 Net loss from sale of other placements 0
78 Net gain on exchange rate differences 64,729,749
68 Net loss on exchange rate differences 117,947,257
766 Dividend and stake income 985,353
74,76 except 766 ..
and 769 Other operating income 3,652,249
75-65 Net income on indirect write-offs of placements and net 1731915
provisioning income
65-75 Net expense on indirect write-offs of placements and net 27803156
provisioning expenses
63 Salaries, wages and other personal expenses 36,020,967
642 Amortization expenses 7,475,462
64 (except 642),66 . .
(except 669) Operating and other business expenses 43,637,376
77 Gain from changes in value of assets and liabilities 209,069,771
67 Expenses from changes in value of assets and liabilities 138,975,434
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bunanc ycnexa
3a nepuop 01.01. mo 31.12.2008.

(y xupagama guHapa)

lpyna pauyHa,
pauyH

MNOo3nLJA

M3Hoc

1

2

3

60 Pacxoan kamata 61.834.715
Jobutak no ocHoBy kamata (201-202) 95.867.524
[y6uTak no ocHOBY Kamarta (202-201) 0

71 Mpuxoan og HakHaga 1 NpoBu3nja 38.973.925

61 Pacxogw og HakHaga v npoBu3mja 9.119.088
NobuTtak no ocHoBYy HakHafa 1 npoBu3uja (205-206) 29.854.837
[y6rTak no ocHOBY HakHafa 1 nposu3unja (206-205) 0

720-620 HeTo fobutak no ocHOBY Npofaje XxapTuja of BpegHOCTU Mo 80.763
dep BpeAHOCTY Kpo3 GunaHc ycnexa

620-720 HeTo rybutak no ocHoBy npopaje xapTuja ofi BPELHOCTM MO 17.891
dep BpeHOCTY Kpo3 6unaHc ycnexa

721-621 HeTouo6MTaKHOOCHOByqpoumexapﬂMaoanenHOCTmqu 914.676
CYy pacnonoxuBe 3a Npoaajy

621-721 HeTory6MTaKnoOCHOBynponmexameaoanenHOCTMqu 233.524
Cy pacnosnioxuBe 3a Npoaajy

797-622 HeTo fobutak no ocHoBy npofaje xapTuja of BpeaHOCTU Koje 46.524
ce apxe go gocneha

622-722 HeTo rybutak no ocHoBy npopaje XxapTuija of BpeAHOCTM Koje 90
ce ppxe go pocneha

723-623 HeTo gobuTtak no ocHoBy npogaje yaena (yyewha) 131.706

623-723 HeTo rybutak no ocHoBy npogaje yaena (yyewwha) 777

724-624 Heto gobnTtak no ocHoBYy Npofaje ocTanux ninacMaHa 2919

624-724 HeTto rybutak no ocHoBy npoAaje octanux niacMaHa 0

78 HeTo npuxoamn o KypCcHUX pasnuka 64.729.749

68 HeTo pacxoau of KypCHVX pa3nnka 117.947.257

766 Mpuxoan o ansuaeHan n yyewha 985.353

;2976 ocum 766 1 OcTanv NocnoBHN Npuxoamn 3.652.249

75-65 HeTo npuxoan no 0CHOBY MHANPEKTHMX OTNUCA NAacMaHa n 1731915
pe3sepBucarba

65-75 HeTo pacxoau no oCHOBY MHAMPEKTHUX OTMMCA NMacMaHa 1 27.803.156
pe3sepsucatba

63 TpolwkoBM 3apajfa, HakHaja 3apaga v OCTanu JIMYHU PaCXOAm 36.020.967

642 TpoLwkKoBM amopTr3aumje 7.475.462

64 (ocnm 642),66

(0cM 669) OnepaTtuBHM 1 OCTaNMN NOC/IOBHU PaCcXOAun 43.637.376

77 Mpuxoan og NpoMeHe BpeAHOCTU UMOBUHE 1 06aBe3a 209.069.771

67 Pacxoau on npomeHe BpeAHOCT MMOBUHE U 06aBe3a 138.975.434
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OPERATING PROFIT (203-204+207-208+209-210+211-212+213-
2144215-2164217-2184219-220422142224223-224-225-226- 44,144,544
227+228-229)
OPERATING LOSS (204-203+208-207+210-209+212-
2114214-2134216-2154218-2174220-219-221-2224+224- 9,188,492
223+225+4226+227-228+229)
769-669 Net gain from discontinued operation
669-769 Net loss from discontinued operation
RESULT OF THE PERIOD - PROFIT BEFORE TAX (230-231+232- 44,144,544
233)
RESULT OF THE PERIOD - LOSS BEFORE TAX (231-230+233-232) 9,188,492
850 Tax on profit 2,601,107
861 Profit from crea?ed Qeferred tax assets and reduction of 624,592
deferred tax obligations
860 Los; frqm deferring tax assets and creating deferred tax 613,815
obligations
PROFIT (234-235-236+237-238) 41,438,569
LOSS (235-234+236+238-237) 9,072,847
Gain per share (in dinars) 19,554
Basic gain per share (in dinars) 21,479
Reduced gain per share (in dinars) 15,593
Capital adequacy ratio and liquidity ratio
on 31.12.2008
No Indicators Prescribed value Realized value
1 2 3 4
1. Capital adequacy ratio (1.1 x 100/ 1.2) min. 12 % 23%
1.1. | Capital (in 000 dinars) 363,085,833
1.2. | Total risk assets (in 000 dinars) 1,600,133,128
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OOBUTAK 13 PEOOBHOT NMOCJIOBAMA (203-2044207-

2084+209-210+211-2124+213-2144215-2164+217-2184219- 44144.544
220+2214222+223-224-225-226-227+228-229)
'YBUTAK 13 PEOOBHOTI MOCJTOBAHA (204-203+208-
207+210-209+212-211+214-213+216-215+218-217+220-219-221- 9.188.492
2224224-223+4225+226+227-228+229)
769-669 HETO OOBMUM NOCITOBAHA KOJE CE OBYCTABJBA
669-769 HETO r'ybMLM NMOCJTOBAHA KOJE CE OBYCTABJbA
PE3YNTAT MEPUOLA - NOBUTAK MPE OMNMOPE3VBAHA (230-
2314232-233) 44.144.544
PE3YNTAT MEPUOLA - T'YBUTAK MPE OMNMOPE3VIBAHA (231- 0.188.492
230+233-232) R
850 Mopes Ha pobut 2.601.107
861 NobuTtak of KpenpaHrix Of1I0XKeHNX MOPeCcKNx cpeactaBa U 624.592
CMarbetba OfiJI0XKeHNX nopecknx obaeesa
[y6uTak off cMamera ofNoXKeHUX NoOPeCcKUx cpeacTaBa 1
860 613.815
Kpevipara OfJIOKeHMX Nopeckmx obaBe3a
JOBUTAK (234-235-236+237-238) 41.438.569
'YBUTAK (235-234+236+238-237) 9.072.847
3apapga no akuuju (y AMHapuma 6e3 napa) 19.554
OcHoBHa 3apaga no akumju (y auHapuma 6e3 napa) 21.479
YmatbeHa (pa3BogheHa) 3apaza rno akumju (y gmHapuma 6e3 15.593
napa) ’
IToxa3sarerm AJC€KBAaTHOCTU KAaIINTAa/Ia N1 TMKBUITHOCTU
ca ctamweMm Ha gaH 31.12.2008.
PepHun MNMponncaHa OcTBapeHa
. lNokasaTesb nocnoBama
6poj BpeaHoCT BpeaHoCT
1 2 3 4
1. ApekBaTHoCT KanuTana (1.1 x 100/ 1.2) MUH. 12 % 23%
1.1. | KanuTan (y xnsbagama guHapa) 363.085.833

1.2

YKynHa pu3nyHa akTuea (y xvsbagama guHapa)

1.600.133.128
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NATIONAL BANK OF SERBIA

“VIENNA INITIATIVE” - THE RECIPE FOR THE REGION

The last year was the one to confirm the
immeasurable contribution of the previously
disputed prudential measures of the NBS, which
have shown to be the efficient shield against the
direct spill-over effects of the global financial
turmoil onto the domestic banking and
financial sector. The level of required reserves
was determined, sufficient to enable the risk-
free overcoming of the period of FX savings
withdrawal in the amount of slightly less than
a billion Euros, without any early collection
of banks’ receivables, and, what is extremely
important, without using the tax payers’ funds.
Due to all this, the banking sector met the
global financial crisis well-prepared, with the
liquid funds that even now amount to almost
one third of the total funds.

The first measures since the onset of the
crisis, the NBS took already in October 2008,
enabling the increase in foreign exchange
liquidity of the banking sector. Among
other things, the NBS abolished the required
reserves of banks in respect of foreign debts
and subordinate credits, by abolishing the rate
of 45%, thus stimulating the foreign borrowing
and making it much cheaper. In addition, the
change in the structure of FX required reserves
of banks freed about EUR 350 million. In
December 2008 the NBS launched the second
set of comprehensive measures with a view
to additionally strengthening the foreign
exchange liquidity of banks and maintaining
the existing quality and volume of banking
sector’s portfolio, and indirectly influencing the
ability of banks’ clients to continue to regularly
repay their obligations towards the financial
institutions even in the new circumstances.
Within these measures the banks were given
back the additional liquidity amounting to

about EUR 594 million, in respect of the altered
structure of required reserves held at the NBS,
which, at the same time, destimulated the early
repayment of these funds abroad.

Thus, the NBS in 2008 created the basic
conditions for the preservation of stability of
the banking and financial sector in the times
of crisis, as well as for the banks to get involved
in the Program of Temporary Measures for the
Preservation of the Country’s Financial Stability,
based on the so-called “Vienna Initiative”.

The importance of the banking sector in
the Central and Eastern European countries,
including Serbia, has never been as great as it is
at this key point in transition. In the following
period, banks will face a decline in the value of
their portfoliosand will spend most of their time
and energy on a) refinancing and restructuring
of non-performing loans, b) granting new
loans to their governments, ¢) cutting down
operating costs, and d) precautionary liquidity
accumulation. In such circumstances, home
supervisory authorities should encourage
banks to recapitalize and step up their lending
activities. Host supervisory authorities and
subsidiaries of banks headquartered in the
EU have agreed within the “Vienna Initiative”
to conduct stress testing and, if necessary,
recapitalize.

11000 Beograd, Kralja Petra 12 / Nemanjina 17, Phone: (381) 11 30 27 194, 33 38 000,

Fax: (381) 11 30 27 394
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HAPOJHA BAHKA CPBUIJE

»BEUKA MHUIINJATUBA® - PEIIEIIT 3A PETVIOH

YnpaBo mnpoma rofyHa IOTBPAMIA je
HeMep/bUBI JIONIPMHOC PaHUje OCIHOpaBaHUX
npygernujanaux Mepa HDBC, xoje cy ce
noKasaze Kao edukacaH IITUT IPOTUB
HerocpegHNX edekaTa mpennBamba I700aTHuX
¢duHaHCKjCKUX HoTpeca Ha joMahy 6aHKapcKu
u ¢uHaHcujcku cexrop. O6esbeben je HuUBO
o6aBe3HUX pe3epBy, Koju je 610 [OBO/BAH fla
ce 6e3 MKaKBUX pM3NKa IpeBasube mepnorn
THIOB/IaYerba [eBU3HE LITE[Ibe Off HEIITO Maibe
Ol MUIUjapAy eBpa, a 6e3 IIpeBpeMeHe HaIllaTe
NOTpaKMBamba 0OaHaKa M IITO je, M3Y3€THO
6utHO, 6e3 xopuihemwa cpeficTaBa IOPECKOT
oOBesHuKa. 3axBapyjyhu ToMe OaHKapcKu
CeKTOp je [o4YeKao CBETCKY (UHAHCUjCKY
KpM3y HOoOpO INpUIIpeM/beH, Ca JIUKBUTHUM
CpefcTBMMa Koja U cajia 4iHe 61u3y tpehune
IUXOBMX YKYIIHUX CPeICTaBa.

IIpse mepeonHacTanKakpuse HBCjenonena
Beh y okTo6py 2008. rogune, omoryhasajyhu
nosehame JieBU3He TMKBUJHOCTY HaHKapCKOT
cekropa. Vsmeby ocranor, HBC je ocnobonmna
OaHKe Tonarama o6aBe3He pesepBe Ha MHO-
3afly)kBame U CyOOpAMHUpaHe Kpenure,
yKujlatbeM cTolie of 45%, 41Me je 3a[y KuBarbe
Y MHOCTPAHCTBY 3HATHO I0jepTUEHO 1 TUMe
CTUMY/IMCAHO. Y3 TO, IIPOMEHOM CTPYKType
lieBu3He obaBe3He pe3epBe OaHakama je
ocmoboheno oko 350 MmumnmonHa eppa. Y
neuem6bpy 2008. HEC je o6jaBuia apyru cer
0OMMHUX Mepa KOji je MMao 3a IW/b JOJAAaTHO
jayame [eBU3He NMKBUJHOCTM OaHaka M
odyBame nocrojeher kBammrera m o6MMa
noprdeba 6AHKAPCKOT CEKTOpa, a IOCPETHO
ce MeNoBajio ¥ Ha CHOCOOHOCT KiMjeHaTa
0aHaka /la y HOBOHACTAIMM OKOTHOCTUMA U
flaJbe YpeHO HaMMPYjy cBoje obaBe3e Ipema
GbUHAHCKMjCKUMM MHCTUTYLUjaMa. Y CKJIONIY
oBuUX Mepa OaHkaMma je BpaheHa popmaTHa

JIMKBUAHOCT Off OKO 594 MM/INMOHA eBpa IIO
OCHOBY U3MeHmeHe CTPYKType oOaBe3He
pe3epse koja ce gpxu kof HBC, npu uemy je
JICTOBPEMEHO JIeCTMMYJIMCAHO IIpPeBPeMEeHO
Bpahame TUX cpeficTaBa y MUHOCTPaHCTBO.

HBC je, makne, y 2008. crBopuia 6asHe
ycloBe fla ce y KPU3HMM BpeMeHNMMa O4yBa
CTabMITHOCT 6GaHKApCKOr ¥  (PUHAHCUjCKOT
CEKTOpa, Kao 1 fia ce 6aHke yksbyde y [Iporpam
IpUBPEMEHNUX Mepa 3a OuyBame (PuHaHCHUjCKe
CTAaOVJIHOCTM 3eMJ/be, 3aCHOBAaH Ha ,bedkoj
VHULMjaTUBA .

baHKapcKyM CeKTOp y PermoHy IeHTpasHe
n ucrouHe EBpome, ykmyuyjyhu m Cpowujy,
HUje HuKafla nMao Behy 3Hayaj Hero caga - y
0BOj KJ/bYYHOj TadKM IIpolleca TpaH3ULuje.
Y HapegHOM mnepuony, 6aHke he ce cyoumTn
C TafioM BPEeJHOCTU CBOjUX TopTdonuja u
norpounhe Hajsehm neo BpemeHa Ha: a)
peduHaHCHMpame WIM  PeCcTPYKTypupame
pob6eMaTUyHOT fyTa, 6) ofobpaBame HOBUX
3ajMOBa B/IafiM, B) CMameme OIePaATUBHUX
TPOILIKOBA, T) IPUKYIUbahe 3HAYajHOT M3HOCA
NMMKBUJHUX CPEACTaBa M3 MPeJOCTPOKHOCTIL.
Y HaBeleHMM OKONHOCTVMMA, CYIepBU3OPK
0aHaka y MaTMYHUM 3eM/baMa Tpeba Ja ux

HaBe[ly Ha ysMMame J[OfATHOT KaluTana u
oob6paBame KpeguTa.

11000 Beorpapn, Kpassa Ilerpa 12 / Hemamuna 17, Tenedon: (381) 11 30 27 194, 33 38 000,

®akc: (381) 11 30 27 394
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ASSOCIATION OF SERBIAN BANKS

DYNAMIC GROWTH

The Association of Banks was established
in 1921 in Belgrade and since then has been
representing, protecting and enhancing the
activities of its members, coordinating the
banking practice through the changes in the
general rulesand principles of expert operations
and good business customs. The Association
is a voluntary, professional organization of
banks and other types of organizations whose
operations are related to the functioning of the
banking system.

The dynamic development and increased
activities of the Association of Serbian Banks in
2008, as in the last few years, are the response
to the same trend of changes in the Serbian
banking sector which was correctly ranked
among the modern industries. The permanent
goal of the Association of Banks is to be a
worthy partner to the banks on this road.

The members of the Association of Banks
are all banks in Serbia. The ASB is the member
of the European Banking Federation (EBF), the
European Banking Training Network (EBTN),
the International Coordinating Council of
Banking Associations in the CIS, Central and
Eastern Europe (IBC), the InterBalkan
Forum of Banking Associations (IFBA),
and the Commission on Banking
Technique and Practice - ICC. The ASB
maintains the intense cooperation
with the numerous foreign institutions,
banking associations, banks and the
International Chamber of Commerce.

In 2008 the development and expansion
of services of the Credit Bureau were
continued. The ASB Credit Bureau is one
of the most successful and most efficient
in the world, having issued 2.2 million
of individual reports, and 485 collective

ASSOCIATION OF SERBIAN BANKS

reports, along with 250 thousand individual
reports for legal entities and entrepreneurs
and 36 thousand individual reports. The Bank
Clearing Institution, which has processed
7,723,454 payments, received the first award
for its technological solution at the global
competition in London in 2005. This year
the banks were offered assistance in the field
of risk management and keeping with the
international standards defined by the Basle
Committee, in respect of the introduction
of the international accounting standards
and Compliance Function. The professional
trainings were organized for the employees
in the field of banking and finance, symposia,
seminars, round tables, lectures for apprentices
taking the apprentice exam, etc. In 2008 there
were more than 800 participants, excluding the
apprentices and the attendants of certain types
of training for the users of the BCI, CB, and
inter-bank financial markets.

In addition, the Association was actively
engaged in publishing books, brochures,
flyers, Bankarstvo Magazine and other expert
publications.

ubs@ubs-asb.com

www.ubs-asb.com

11000 Beograd, Bulevar kralja Aleksandra 86, Phone: (381) 11 30 20 760, 33 70 063,

Fax: (381) 11 33 70 179
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YAPY XKXEIBE bAHAKA CPBUJE

OMHAMWYAH PA3BOJ

Yapyxeme 6aHaKa OCHOBaHO je y beorpany
1921. ronuHe U Taja Kao U JJaHAC IpefCcTaBlba,
WTUT ¥ yHampebyje memaTrHocT cBojux
yraHnna u ycknabyje 6OaHKapcky Ipakcy
KpO3 IIpoMeHe ONUITKX IpaBuja M IPUHIINIIA
CTPYYHOT pajia ¥ JOOPUX ITOCTOBHUX 00MYaja.
Yapyxeme je fo6pOBO/BbHA, TOCIOBHO CTPYYHA
opramsanuja 6GaHaka M Jpyrux oOIMKa
OpraHN30Bama YMja je JeTaTHOCT IT0Be3aHa ca
dyHKUMOHNCabeM 6aHKapCKOT CUCTeMa.

JuHaMu4aH pasBoj U I0jadaHa aKTUBHOCT
Yopyxema 6anaka Cp6buje y 2008. xao u y
HEKOJIMKO IPEeTXOJHNX TOfiiHA OATOBOP je Ha
VICTY TaKaB TPeHJ IpoMeHa Yy 6GaHKapCcKOM
CEKTOPY 3eMJbe KOjI je C IpaBOM CBPCTaH Y pef
caBpeMeHUX MHAyCcTpuja. TpajHo onpene/bemne
Ynpyxema 6aHaka je a Ha TOM ITyTy 6aHKaMa
Oyze OCTOjaH mapTHep.

Ynanune Yapyxkemwa 6aHaka cy cBe GaHKe
y Cpbuju. YBC je unran EBponcke 6aHKapcke
depepanuje (EBF), EBpomcke 6aHkapcke
tpeHunr Mpexe (EBTN), Mebynapopsor
KOOPJMHALIMOHOT CaBeTa yApyXema OaHaka
ucroyHe u ueHtpanHe Espome (IBC),
uTtepbankanckor  dopyma  yApyxema
6anaka (IFBA), Komucuje 3a 6ankapcky
TeXHOJIOTMjy ¥ IIpakcy MehyHaponHe
npuspenHe Komope (ICC). VHTeH3uBHO
capabyje ca  OpojHMM  CcTpaHuUM
VMHCTUTYLIMjaMa, YApYy>XemuMa OaHaka,
6aHkaMa 11 Meh)yHapoiHOM TProOBMHCKOM
KOMOPOM.

Y 2008. ropuHM HaCTaB/bEH je PA3BOj
n npomupewe ycnyra KpepurtHor
Oupoa, jemHOr Of HAjyCHENIHUjUX U
HajepUKAaCHMjUX y CBeTy, M3 Kora je
M3/1aTo 2,2 MUIVOHA NT0jeINHAYHUX U 485
ITPYIIHUX M3BeIlTaja Kao u 250 xmibaja
HOojelVTHAYHMX M3BeIlTaja 3a IPaBHA TMIIA

YIOPYKEIbE BAHAKA CPBUJE

U Npefy3eTHUKE U 36 Xubaja IMojefMHAYHUX
usBemTaja. KnupuHIKyn o6padyHCKM IeHTap
y koMe je obpabeno 7.723.454 nnahama 3a
TEXHOJIOIIKA pellera 100Mo je IpBYy Harpamy
Ha CBETCKOM Takmuuemwy y Jlonmony 2005.
rogyHe. Y OBOj TOAVHM IIpy)XKaHa je ImOMOh
0aHKaMa Ha IIIaHy yIpaB/baba pU3NLUMA U
npubnMKaBamwy MehyHapomHUM cTaHfapAuMa
Koje je pedunmcao Dbasenckum komwmrer,
oko TmocnoBa yBobewa MebyHapomHMX
padyHOBOACTBeHNX cTaHmapia u Compliance
¢dyHkuuje. OprannszosaHe cy npodecroHante
oOyke KajpoBa y obmactu 6GaHKapCKo-
bUHAHCHjCKe CTPYKe, CaBeTOBama, CeMIUHAPH,
OKPYIJIM CTOJIOBM, IIpefjaBaiba 3a IOJarame
NPpUNPABHMYKUX ucnuTa uth. ¥ 2008. roguan
6uo je mpexo 800 noa3HMKa y unju 6poj HUCY
YK/by4€HM TNPUNPABHULIIM HUTY MOTASHULIK
oppeheHnx KOpMCHMYKMX BUAOBa OOyKe 3a
KNB, Kb u wMmebybankapcka ¢uHaHCHUjcKa

TP>KUIITA.

Ocum Tora Yapyxeme je 6mno Beoma
aKTVBHO Ha U3JlaBalby KbNUra, Opourypa,
JleTaKka, Yacomuca ,baHkapcTBO® ¥ Apyrux
CTPYYHUX ITyONIMKaIyja.

ubs@ubs-asb.com
www.ubs-asb.com

11000 Beorpap, bynesap kpapa Anexkcanpapa 86, Tenedon: (381) 11 30 20 760, 33 70 063,

daxc: (381) 11 3370 179
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Agrobanka

RELIABLE PARTNER

In the last years Agrobanka has followed
the trend of dynamic growth, significantly
enhancing its business offer in all operational
segments. How significant the improvement of
Agrobanka was only in the previous four years
is shown by the following indicators: from 2005
to 2008 the balance sheet increased almost
5 times, deposits four times, and the Bank’s
capital at the end of 2008 was almost 7 times
bigger than in 2005. Agrobanka continues
to expand its business cooperation with the
corporate and retail sectors. Only in 2008 the
Bank attracted 18.5 thousand new clients and
22 thousand new savers. Despite the harsh
competitionin Serbiaduetothe presenceoflarge
foreign banks, towards the end of March 2009,
90.7 thousand clients, 45 thousand registered
agricultural farms, and about 210 thousand
savers recognized Agrobanka as their bank,
the reliable partner, understanding the need
of the economy, especially of its agricultural
branch, the bank which invests considerable
funds into production. Only for the purpose of
stimulating the export programs in the field of
agriculture, in 2008 Agrobanka invested more
than EUR 70 million. In 2008, the Bank also
invested 25.46 billion dinars into the economy
and retail sector, this growth being continued
in 2009, too. According to the amount of equity
- RSD 15.23 billion, Agrobanka holds the tenth

place in the banking sector in Serbia.

In 2008, 14 new branch offices were opened,
their number being on the increase each month.
In the last year the bank employed over 100
young, highly-qualified people.

Particularly good results in 2008 were
achieved by the Bank in bank card industry,
as a modern form of business operations. The
number of cards from Dina and Visa systems
has been more than doubled in the last year,
resulting in this Bank having about 130
thousand payment cards at the end of 2008.

Liabilities: Depos.|

31.12.2008. ‘BalanceAssets Total Capital

Equity Capital Total Lending

Cred. Sec.
RSD (milions) 39.600 15.231 14.566 33.064 19.587
EUR (milions) 447 172 164 373 221

Capital Adequacy Ratio

28%

Return on Equity Number of Employees

3% 883

Organizational
Structure

Head Office, 15 bank branches, 98 branch offices, 20 cash offices

AGROBANKA AD BEOGRAD www.agrobanka.rs

11000 Beograd, Sremska 3-5, Phone: (381) 11 26 37 622, Fax: (381) 11 32 81 611




Agrobanka

ITIOY3JAH ITAPTHEP

Y nmocnenmux HEKONMMKO rofgyHa ArpobaHka
ce IVHAMMYHO pa3Bija U 3HayajHO yHanpebhyje
CBOjy TIOC/IOBHY IIOHYAY Y CBMM CEIMEHTMMa
nocnoBama. Kommkmu je Kopak Hampasuia
ArpobaHka caMO y IIpeTXOfHE 4YeTupmu
ropyHe Hajoorbe ropope cinenehn moxasaresn
HoC/oBama: 6buaHcHa cyma je og 2005. rogmHe
no 2008. ysehaHa cKOpo IeT IyTa, JelOo3UTI

YeTupu 1yTa, a Kanuran banke Ha xpajy 2008.

TOAMHE je CKOpo cefgaM IyTa Behm y omHOCy
Ha 2005. roguHy. ArpobaHKa He IpecTaje fia
MIXPU TOCNOBHY Capajilby ca HPUBPENOM U
craHoBHUIITBOM. Camo y 2008. roguHu banka
je npuByKa 18,5 Xxm/bajla HOBUX K/IMjeHaTa U
22 xmpaje HoBMX mITepuuia. Vako y Cpbujn
B/IaJja OIITpa KOHKYPeHIMja BEIMKUX CTPAaHUX
6aHaka KpajeM MapTa oBe rogyHe 90,7 xubazna
K/IMjeHara, 45 Xwmaja  PperucTpOBaHMX
NO/bONPUBPESHUX  TasAMHCTaBa U OKO
210 xwpaja IOTeAMINA IIPENO3HANIN Cy Y
Arpob6aHuy cBojy 6aHKY, IIOy3/jaHOT TapTHEpa
KOju pasyMme moTpebe IpuBpefie, MOCEOHO
arpapHe, 0aHKy Koja 3HauyajHa CpeicTBa
nIacupa y npoussopiby. CaMo 3a MoAcTHUIlambe
M3BO3HMX IIpOrpaMa y arpapy Arpo6aHka je y
2008. ropuHM nmacupana npexko 70 MmIMoHa
eypa. ¥ 2008. roguuu banka je mmacupana
25,46 Munujapau [uHapa INpUBpeIu U
CTaHOBHMUIITBY, a IbJIX0OB PacT HACTAB/bEH je U Y
2009. rogyau. I1o BUCMHM aKIMjCKOT KallXTana

YK. 6unaHcHa
BeNNYnHa

31.12.2008.

YKynHu
KanuTan

- 15,23 munujappu puHapa, Arpo6aHka je Ha
IeceToM MecTy y 6aHkapcTBy Cpouje.

Y 2008. ropunm oTBOpEHO je 14 HOBUX
eKCIIO3UTYypa, a UXOB Opoj ce m3 Mecela
y Meceny nosehaBa. banka je y mpomuunoj
rogyHM nopMiaaheHa ca mpeko cTO MIajux,
BUCOKOOOpa30BaHUX paHMKA.

IToce6HO fO6pe pesynrate y 2008. rognum
banka je ocTBapmnma y KapTU4YapcCTBY,

Kao CaBpeMeHOM BUAY IIOC/IOBama. bpoj
IUIaTHUX KapTtuya mu3 umHa u Visa cucrema
je 3a mocnefmUX TOAVHY [laHa BUIIe HEro
YABOCTPYYEH, TaKo Jia je baHka Ha Kkpajy 2008.
roguHe wmmana oko 130 xupaga mNaaTHUX
KapTuia.

AKUMjcKn
Kanutan

YKynHu
njacmaHu

Ob6aBese: genos.
pep. XoB

Y mununonuma PCJ1 39.600 15.231 14.566 33.064 19.587
Y munmoHuma EYP 447 172 164 373 221
KoeduunjeHt Crona npuHoca Ha :
bpoj 3anocneHnx
afeKBaTHOCTM KanuTana Kanutan
28% 3% 883
Opra;gz::\MOHa LieHTpana, 15 ¢unujana, 98 ekcno3utypa, 20 wantepa

ATPOBAHKA A1 BEOTPAT www.agrobanka.rs

11000 Beorpaz, Cpemcka 3-5, Tenedon: (381) 11 26 37 622, Oaxc: (381) 11 32 81 611
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AII(\ >Banka

DOMESTIC, YET STRONG

For years the operations of AIK BANKA AD

NIS can be described by its motto Domestic,

yet strong.

AIK Banka is one of the leaders in corporate
banking sector ever since its foundation in
1976 and today it also has significant market
position in retail sector, especially in payment
cards segment. The constant extending of the
clients’ base and increasing retail savings reflect

not only the growth of AIK Banka’s potential,

but also clients’ confidence in AIK Banka.

AIK BANKA ended financial 2008 with the
highest Return on Equity, Return on Share
Capital and Return on Assets.

AIK Banka retained leading position in
Serbian banking sector as the bank with
the highest business efficiency. Low level of
operating expenses per banking product also
confirms its exceptional competitiveness in the
Serbian financial market.

Since AIK BANKA does not depend on
the foreign sources of financing, as a bank
in Serbia whose own capital accounts for
the majority portion of its liabilities, AIK
Banka managed to overcome first negative
effects of the economic crisis and under such
circumstances experienced no problem in
maintaining liquidity and retaining its position
at the market as a solvent, liquid bank, a bank
with clear balance sheet which timely fulfills

31.12.2008. ‘BalanceAssets Total Capital

all obligations to its partners and the state.

Recognizing business and other challenges
on time, which is common to AIK Banka’s
operations, as well as defining and enforcing
proper strategy as relevant answer to these
challenges, is something that strengthened AIK
Banka’s performance which can be measured
not only by absolute and relative figures, but
also by the developed partnership with the
real sector of Serbia, its participation in the
loan projects being supported by the Serbian
Government, and the confidence expressed by
its clients and shareholders.

Equity Capital Total Lending MELTITHEEs P,

Cred. Sec.
RSD (milions) 83.428 33.986 23.128 73.091 41.754
EUR (milions) 942 384 261 825 471

Capital Adequacy Ratio

38%

Return on Equity
24% 448

Number of Employees

Organizational
Structure

Head Office, 23 bank branches, 33 branch offices, 24 cash offices

AIK BANKA AD NIS

kabinet@aikbanka.rs

www.aikbanka.rs

18000 Nis, Nikole Pasi¢a 42, Phone: (381) 18 507 410, Fax: (381) 18 247 479
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AII(\ >Banka

JOMARA A JAKA

AVIK BAHKA AJl HUIII cBoje mocnoBame
rofiHaMa yHa3ajl Mo>Ke TI0fJBeCTH IOf] CJIOTaH
JOMATRA, A JAKA.

JemaH of nuiepa y MOC/IOBaly Ca BeMUKUM
KOpIIOpaTMBHUM Ipefysehmma jom op cBor
OocHMBama 1976. ropguHe, paHac 3aysmuma
3HAYajHy TPXXUIIHY IO3UIUjY y IOC/IOBaMY
Ca CTAaHOBHMIITBOM, HApOYUTO Yy CEIMEHTY
IOC/IOBalba  Ca  IJIATHUM
KoncrantHo yBehaBame 6ase kimjeHara
n nosehame mrTenme rpahana, He camo nma
IpefcTaB/ba pacT IOTeHUMjama Beh pact
nosepema y AVIK BAHKY.

Toguny 2008. AVIK BAHKA je saBpummnia
ca HajehoM cTONOM NIpMHOCa Ha AKIMjCKU
KanuTana, HajsehoM cromoM mpmHOca Ha
YKYIIaH KaIuTal 1 HajsehoM cTomom mpuHoca
Ha IMOBUHY.

AVIK banka je y 2008. roguHu 3apgprkana
NMUAEPCKY MO3UIVjy y GaHKapCKOM CEKTOpY
Cpbuje, kao ©Oanka Hajehe mOC/IOBHE
epukacHoctn. Hmsak HMBO oOmepaTMBHMX
pacxoja IO  jelMHULMA OaHKapCcKOT
Ipou3BOfia, Takohe MOTBPhyjy eHy nsyseTHy
KOHKYPEHTHOCT Ha (MHAHCMjCKOM TPXKMIITY
Cpb6uje.

HesaBucra  op CIO/BHUX ~ M3BOpa
¢uHaHCKMpamwa, KkKao Oanka y Cpbuju ca
HajsehuM ydemrheMm comcTBeHOr Kammranma y
IacyuBY, IIpBe yaape rnobanHe QUHAHCHjCKe

KapTungama.

KpM3e aMOpTH30Basa je 6e3 gaHa mpobieMa ca
NMMKBUAHOIINY CBOT padyyHa, JOKa3aBIIN UMUII
NMUKBUAHE 6aHKe, OaHKe YMCTOT OM/IaHCa Koja
UCITy’aBa 0/1aTOBPEMEHO CBe CBOje obaBese
IpeMa IIapTHEPUMa U AP>KaBH.
IIpaBoBpeMeHO Ipeno3HaBambe NMOCTOBHUX
U JpYTMX H3a30Ba OKpPYXelha CBOjCTBEHO
AVIK BAHIIM n nedmHucame un cipoBobeme
opromapajyhe crparermje Kao  YyCIeEIIHOT
O[Ir0OBOPA TUM M3a30BMMa, j€ OHO LITO j€ jayasio
nepdopmance AVIK BAHKE ne camo meprpuBe
aTliCONYTHUM UM pelaTMBHUM Opojkama, Beh
U PasBUjeHMM HMBOOM IapTHEPCKOI OJHOCA
ca peamHuM cekropom Cpbuje, yuemhem y
IpOjeKTMMa KpeZuTHpama Koje IofipXaBa
Brnapna Penry6nuke Cp6uje 11 HoBepermeM beHuX
mregnma-rpabana u akuoHapa.

‘ YK. 6GunaHcHa YKynHu AKUMjCcKn YKynHu O6aBe3e: genos.
31.12.2008.

BeJINYMHA Kanutan Kanutan naacMmaHu Kpea. XoB
Y mununoHuma PC[1 83.428 33.986 23.128 73.091 41.754
Y munmoHuma EYP 942 384 261 825 471

KoeduuujeHTt Crona npuHoca Ha Bpoj sanocnerms
afeKBaTHOCTY KanuTana Kanutan
38% 24% 448

Opra;g:::‘MOHa LleHTpana, 23 dunujane, 33 ekcnosntype, 24 wantepa

AVIK BAHKA Al HUIII

kabinet@aikbanka.rs
www.aikbanka.rs

18000 Hu, Hukone [Mamnha 42, Tenedon: (381) 18 507 410, ®akc: (381) 18 247 479
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@ ALPHA BANK

BANK OF CHOICE

Alpha Bank, founded in 1879, is one of
the leading banking and financial groups in
Southeast Europe (Greece, Serbia, Cyprus,
Romania, Bulgaria, Albania, FYR of Macedonia
and Ukraine). With total assets of more than
EUR 55 billion, through the network of 900
branches in 8 countries, Alpha Bank offers a
wide range of banking products and services
to citizens, SME’s and corporate clients. Card
business, asset management, investment
banking, insurance, brokerage services, leasing
and factoring - are also part of Alpha Bank
business portfolio.

AlphaBankhasbuiltits reputation for already
130 years on stable corporate foundations and
three simple principles: transparency, reliability
and responsibility. Under the slogan ,, Together,
we have a great future®, Alpha Bank has been
active on the Serbian market since 2005.
Operating through over 165 branch offices in
more than 100 municipalities in Serbia, Alpha
Bank has earned its place among the biggest
banks in our country.

Alpha Bank, in its effort to become the ,,Bank
of Choice” for Serbian citizens, entrepreneurs
and corporates, continues to be guided by the
tested values of the Alpha Bank Group. The
objective for Alpha Bank Srbija is not only to
remain the leader in the banking sector but also
to become the integral part of every Serbian

family and the local community - in which
current and prospective clients entrust Alpha
Bank with their wealth, sharing their faith in
the better future.

31.12.2008.

RSD (milions) 58.320 14.780 16.589 43.782 24.674
EUR (milions) 658 167 187 494 278
35% 5% 1.693

Organizational
Structure

Head Office, 25 bank branches, 135 branch offices, 6 cash offices

gm-office@alphabankserbia.com

ALPHA BANK SRBIJA AD BEOGRAD

www.alphabankserbia.com

11000 Belgrade, Kralja Milana 11, Phone: (381) 11 32 34 931, 32 35 931,

Fax: (381) 11 32 46 840; 32 47 581

52



@ ALPHA BANK

BAHKA N3BbOPA

Alpha Bank, ocnoBaHa 1879. roguHe, jegHa
je op Boehux 6aHKapckuXx U PUHAHCKjCKUX
rpynanuja y permony Jyromcroune Esporme
(T'puka, Cpbuja, Kwumap, Pymynuja,
Byrapcka, Anbanuja, BJP Makenonnja
n Ykpajuna). Ca yKynHOM OMIaHCHOM
aKTMBOM 0Off 55 MMUIMjapAM eBpa, KpPo3 CBOjy
Mpexy o, 900 ¢punumjana y 8 semaspa, Alpha
Bank Hygm mmpoky manery mpousBoja u
ycryra CTaHOBHMILITBY, MaliMM M CPefHbUM
npenysehunma n npuspenn. Kaprugapcrso,
ylIpap/bambe  aKTMBOM,  VHBECTUIVMOHO
6aHKapcTBO, IPUBATHO 6aHKapCTBO,
ocurypame, OpOKepcKe YCIyre, JNU3MHT U
¢daxropunr - rtakobhe cy meo Alpha Bank
IOC/IOBHOT nopTdonua.

Alpha Bank Beh 130
rOJMHA CBOjy penyTanujy
rpafi¥  Ha  IIOCTOjaHUM
KOPIOPaTUBHMMOCHOBAMaN
TPM jeHOCTaBHA IPUHIIUIIA:
TPaHCHAapPEeHTHOCT,
HOY3[JaHOCT ¥ OATOBOPHOCT.

Iloy recnmom ,3ajemHo,
uMaMo AuBHY OymyhHOCT
Alpha Bank Ha cpncko
6aHKapCKO TPXKUILITE yaasu
2005. roguue. Ca obmMoOM
nmocnoBamwa y Bumie oz 100
ONIITMHA ¥ Yy MPEeXH Koja

YK. 6unaHcHa
BeNMYnHa

31.12.2008. ‘

YKynHun
KanuTan

obyxBaTa BuuIe off 165 nmocinosuua y Cpouju,
Alpha Bank ce ganac mosmunuonmpa wmeby
HajBehe 6aHKe y HallIOj 3eM/bH.

Alpha Bank, y Hacrojamy pma mocraHe
»baHka m3bopa“ cpmckor rpabanuna,
Ipefy3eTHNKA U IPUBpefie, HACTaB/ba fa Ce
PYKOBOAY IpOBepeHNM BpegHocTuMa Alpha
Bank rpyne. Hamepa Alpha Bank je He camo
la ocTaHe NMuAep y 6aHKapCKOM ceKTopy, Beh

U 1a TIOCTaHe Ie0 CBaKe MOPOAMILe U IOKAJTHe
3ajefHUIle - MHTEIPATHOT 3ajeJHMINTBA, Y
KojeM he cafiali by ¥ IOTEHLIMjaTHY KJIMjeHTI
na nosepe Alpha Bank cBoj numerax, anu u ga
ca BOM Jienie Bepy y 60/py 6yayhHocT.

KOJE DULAZE

(3] ALPHA BANK

i o

T T T —

Ob6aBese: genos.
Kpea. XoB

AKLUMjCcKn
KanuTan

YKynHu
nJlacMaHu

Y mununonuma PCJ1 58.320 14.780 16.589 43.782 24.674
Y munvoHuma EYP 658 167 187 494 278
KoeduuujeHTt Crona npuHoca Ha S T
afeKBaTHOCTX KanuTana Kanutan
35% 5% 1.693
Opra;gz::‘MOHa LlenTpana, 25 punujana, 135 ekcno3mtypa, 6 Wwantepa

ALPHA BANK SRBIJA AD BEOGRAD

gm-office@alphabankserbia.com

www.alphabankserbia.com

11000 Beorpaz, Kpasba Munana 11, Tenedon: (381) 11 32 34 931, 32 35 931,

daxkc: (381) 11 32 46 840; 32 47 581
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BANCA INTESA

COMBINATION OF KNOWLEDGE, IDEAS AND EXPERIENCE -
THE KEY TO SUCCESS

Banca Intesa is the leading bank at the
Serbian market, and the reliable partner for
more than 1.4 million clients, natural persons
and legal entities, for whom it provides its
services through one of the most developed
business networks in the country, consisting of
230 branch offices.

Combining modern global experiences with
local skills, each day the best possible solutions
are found, meeting the clients’ financial needs.
Better quality ofliving, prosperity, development
of economy and society as a whole - these are
the ideas that the bank promotes.

As the leading bank at the domestic market,
it strives for achieving the best possible results
in all operational segments, providing the
optimal services to its clients, and continuous
introduction of the new innovative products,
developed according to the growing needs of
the clients. The bank cherishes and develops
confidence, because it is only confidence that
creates the opportunity to look forward.

The exceptional combination of knowledge,
ideas, and international experience is the
bank’s key to success. At the domestic market it
holds the first place according to all significant
criteria of banking operations’ success: balance
sheet, lending, total deposits and revenues.

The bank is proud to be a member of Intesa
Sanpaolo, the strongest Italian banking group,

the second-best bank in Euroarea according
to the level of market capitalization, and one
of the ten largest banks in the world. Created
by merger of the leading Italian banks, Intesa
Saopaolo is today present in over 40 countries
in the world, with 11 international daughter-
banks, 3 international commercial banks, 16
foreign branch offices, and 21 representative
offices. Overall, Intesa Saopaolo provides
services for 19.8 million clients through the
business network consisting of 8500 branch
offices.

31.12.2008.

RSD (milions) 250.201 43.921 28.446 208.467 137.108
EUR (milions) 2.824 496 321 2.353 1.548
19% 21% 3.027

Organizational
Structure

Head Office, 213 branch offices, 14 cash offices

BANCA INTESA AD BEOGRAD www.bancaintesabeograd.com

11070 Novi Beograd, Milentija Popovica 7b, Phone: (381) 11 310 88 88
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BANCA INTESA

CIIOJ 3HAIbA, UTEJA 1 UICKYCTBA - K/bYY YCITEXA

Banca Intesa je Bogeha 6anka Ha TPXXUIITY
Cp6buje n moyspgaH maprTHep 3a Bumie of 1,4
MIINOHA K/IMjeHaTa, QUSMYKMX M HpPaBHUX
JIMIA KOje OICNIY>XKYje IOCPENCTBOM jefiHE Off
Hajpa3BUjeHMjUX MOCTOBHUX MpeXa y 3eMJbU
of 230 ekcrosurypa.

Kom6unyjyhu caBpeMeHa cBeTCKa UCKYCTBa
ca JIOKaTHMM yMeheM, CBakKOflHEBHO ce
npoHanase Hajooba Moryha pemema Koja
3aJJ0BO/baBajy prHAHCHjCKeTIOTpebeK/IMjeHaTa.
Bomu xBamurer >KuBbEa, IPOCIEPUTET,
Pas3Boj IIpUBpeJe ¥ YNTABOT JPYLITBA - UJeje
Cy 3a Koje ce OaHKa 3ayIaxe.

Kao Bopeha 6anka Ha somahem Tpxxuiiry,
TeXM  HOCTU3amy  Hajéopux  Moryhux
pesynaTara y CBMM CErMEHTMMa IIOC/IOBalba,
IpyXXalby ONTMMAalHe YCIyre KIMjeHTUMa
M  KOHTMHYMpPaHOM  yBohemy  HOBNX,
MHOBAaTUBHUX IIPOM3BOJIa KOjU Cy pasBUjaHU
y cKmany ca pactyhum norpebama KimjeHara.
Heryje u pasBuja moBepeme jep caMO OHO
crBapa MoryhHoCT fja ce riefja Hampen.

| BANCA INTESA

HecBakmpgammy cnoj 3sHama, Wjeja nu
MebyHapomHoOr McKycTBa je Kby ycrexa. Ha
moMaheM TpPXMIITY Ipepmade, KAaKO MCTUYY,
II0 CBUM HQj3HAYajHUjUM KPUTEPUjyMUMa
YCHEIHOCTH 6aHKapcKor IIOCTIOBalba:
OM/IAaHCHOj CyMM, IUIACMaHNMMAa, YKYITHUM
[eNo3UTHMA U NPUXOAMA.

banka je wranmna Intese Sanpaolo,
HajCHa>KHUje UTa/lMjaHCKe 6aHKapcKe
rpynanuje, apyre OaHKe Yy €BPO30HM IIO
BUCUMHIU TPXXMIIHE KalUTanusaluje U jefgHe
opf pecer Hajsehmx Ganaka y cBery. Hacrama
cmajameM Bofehux wuTanMjaHckMx 6OaHaka,
Intesa Sanpaolo je maHac mpuUcyTHa y Ipeko
40 semaspa cBeTa, ca 11 MHTEepHAUMOHATHUX
Oanaka - khepkmu, 3 VHTepHalMOHATHe
HOCTIOBHE OaHKe, 16 MHOCTpaHNX eKCIO3UTYpa
u 21 MNpeAcTaBHMIITBOM. YKYNIHO, Intesa
Sanpaolo ycrmyxyje 19,8 Munnona knmjeHara
IOCPEeJiCTBOM IIOCTIOBHE Mpexe Koja Opoju
8.500 exkcrosurypa.

Mislimw wapred sa Vamn

31.12.2008.

Y mununoHuma PC[1 250.201 43.921 28.446 208.467 137.108
Y munmoHuma EYP 2.824 496 321 2.353 1.548
19% 21% 3.027
OpraHu3ayroHa
Mpexa LlenTpana, 213 ekcno3uTypa, 14 wantepa

BANCA INTESA AD BEOGRAD

www.bancaintesabeograd.com

11070 Hosu Beorpap,, Muneutuja ITonosuha 76, Tenedon: (381) 11 310 88 88
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1921

POSTAL SAVINGS BANKJ.S.C. BELGRADE

THE 88-YEAR LONG BANKING TRADITION

Banka Postanska Stedionica a.d. Beograd
developed from the retail banking tradition
of Postal Savings Bank (Postanska $tedionica)
established in Belgrade in 1921 by the members
of the Ministry of Posts. During its 88-year
long existence, the Bank succeeded in taking
up and maintaining a leading position in its
retail operations, holding over 1,9 million of
retail clients” accounts.

In 2008, the Bank intensified its activities
on developing the business network of
branches and outlets. The Bank has enabled
its clients to have the efficient communication
through ,virtual counters” such as: Homeb@
nking systems, Internet services, usage of
SMS messages, corporate e-banking, etc. The
Bank is one of the first in the country to have
provided its clients with e-payment and other
e-banking facilities.

Domestic and foreign electronic payment
operations and all other banking services
include dinar and foreign exchange savings,
current and foreign exchange accounts,
domestic and leading international payment
cards, foreign exchange transfers, corporate
and retail credit lines, issuing of guarantees,
securities operations - are only a part of the
Bank’s offer.

The Bank grants to its retail clients
favourable consumer loans for up to 12 and 24

months in the amount of ten to one hundred
thousand dinars, and cash loans granted up
to the amount of 120 thousand dinars with 12
month repayment period. The Bank provides
its current account clients with the overdraft
facility for the period of one year up to the
average amount of income during the last
three months.

The Bank issues a vast range of payment
cards exceeding 1,7 million in number, used
both in the country and abroad.

Balance Assets Total Capital

Equity Capital Total Lending R EEe,

Cred. Sec.
RSD (milions) 24.271 5.773 3.680 14.138 6.344
EUR (milions) 274 65 41 159 72

Capital Adequacy Ratio

Return on Equity Number of Employees

45%

36% 1.465

Organizational
Structure

Head Office, 4 bank branches, 28 branch offices

11120 Belgrade, 3, Kraljice Marije St., Phone: (381) 11 30 24 100, Call center: (381) 11 30 24 555,

Fax: (381) 11 33 67 777
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BAHKA ITOHITAHCKA

1921 IITEOAVNOHUIIA, A.J1. BEOI'PA]T
BAHKAPCKA TPAIVIIVIJA IYTA 88 TOOVHA
banka Ilomtancka ImTeguMoHMIIA, a.n.,

beorpan (y mamem Tekcry: baHka), Hacrana
je Ha OaHkapckoj Tpapgunuju IlomTaHcke
HITeIMOHNLIE, KOjy cy Y beorpany 1921. rogune
OCHOBa/NM 4Y7aHOBM MuHMCTapcTBa momTa. Y
nepuony gyromM 88 ropuHa baHka je ycnena fa
y mocnoBamy ca rpabanuma mnsrpagm un oyysa
MUIEPCKY TO3ULIMjY, ca mpeko 1,9 mMumnimoHa
pauyHa rpabana.

Y 2008. ropguHM MHTEHSMBHUpAna je
aKTMBHOCTM Ha pas3Bojy IIOCIIOBHE Mpexe
¢dunujana n excrosurypa. Knmjeurnma banke
je omoryheHa epmKacHa KOMyHUKaluja IIyTeM
»BUpTyenHux manrepa: Homeb@nking
cuctema, Internet ycmyra, xopumherma
SMS mnopyka, kopnoparuBHor e-bankinga
UTH. JenHa je of NpBUX OaHAaKa y 3eMJBU
Koja je CBOjUM KiaujeHTMMa omoryhmma
eleKTpOHCKO Iumahame u ob6aBmame U
APYTUX YCIYTa €EKTPOHCKUM ITYTEM.

EneKTpOHCKM NIaTHM HPOMET Y 3€MJbU
Y MHOCTPAHCTBY M CBe OaHKapCKe YCIyTe:
[IMHApCKa U JeBU3HA IITeAma, TeKyhm u
IeBM3HM padyHI, IIaTHe KapTuie fomahnx
u Hajehux cBeTCKMX OpeH/|0Ba, JAEBU3HU
TpaHcdepy, KpeauTHe TNHMje 32 TIPUBpPENY
M CTAaHOBHMILITBO, W3JlaBalbe TrapaHIuja,
paji ca xapTujaMa Off BPEJHOCTU CaMoO CY
fieo 6aHKapcKe MOHY/IE.

bankaomo6paBacTaHOBHUIITBYIIOBOJ/bHE:

IoTpouIayke Kpegure Ha 12 u 24 MecedHe pate
Ha M3HOCe Off JleceT 0 CTO XW/bajia JMHapa, 1
TOTOBMHCKE KpeIUTe ca POKOM OTIIIaTe Jjo 12
Mecenu ¥ Ha MsHoc jjo 120 xmbafa AuHapa.
Kopuchnnuma rtekyhmx pauyna banka

ofob6paBa [103BO/bEHY I03ajMUIly Ha TOLUHY
laHa JI0 BUCHHE IPOCEYHOT MeCEeYHOT NPIUINBa
y TIoc/eilba TpY Mecela.

banka wuspaje mMpoKy reme3y IIaTHUX
KapTHIla KOjuX MMa Ipeko 1,7 MuIMoOHa, a
Koje ce KOpMUCTe KaKO Yy 3eM/bM TaKo U
MHOCTPAHCTBY.

YK. 6unaHcHa YKynHu AKUMjcKn YKynHu O6aBe3e: genos.
BeJIMYMHa Kanutan Kanutan naacMmaHu Kpen. XoB
Y munmnonuma PCJ1 24.271 5.773 3.680 14.138 6.344
Y munmoHmma EYP 274 65 41 159 72
KoeduumjeHt Crona npuHoca Ha .
Bpoj 3anocneHunx
afeKBaTHOCTM Kanutana Kanutan
45% 36% 1.465
OpraHu3ayroHa .
Mpexa LleHTpana, 4 dunujane, 28 ekcno3mTypa

11120 Beorpan, Ynuia Kpasnie Mapuje 3, Tenedon: (381) 11 30 24 100, Call center: (381) 11 30 24 555,

®axkc: (381) 11 33 67 777
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CREDY

AD KRAGUJEVAC

TRADITION, EXPERIENCE AND INNOVATIVENESS

Having found its stable stronghold on the
basis of the long-standing, well-established
banking in Kragujevac, Credy Bank AD
Kragujevac successfully connects tradition,
experience and innovativeness.

The present-day Credy Bank developed out
of the merger of three banks. Jubank Jugobank
AD Kragujevac merged with SumadijaBank AD
Kragujevac in 2000 and the Serbian Regional
Bank joined them in 2004. The Bank has been
operating under the present name since 2001.

The Bank commenced operating as a
regional bank of Sumadija and Pomoravlje and
through the expanding of its network, which
today includes 95 organisational units, Credy
Bank has become a significant participant on
the Serbian banking market.

Special attention is paid to the new banking
technologies like e-banking, WEB and SMS
service, and to the information technology
which supports the whole system. Satisfaction
of our clients, over 200.000 of them in the
retail sector and over 13.000 in the corporate
sector, is reflected in the constant increase of
savings, short-term and-long term loans and
the growing number of dinar and foreign
exchange accounts.

In 2008 the Bank got the license from
the National Bank of Serbia for performing
operations of the authorized insurance

31.12.2008. ‘BalanceAssets Total Capital

representative and it started providing its
services in this field with the four leading
insurance companies: Delta Generali, Dunav
insurance, Triglav and Takovo insurance.

2

Equity Capital Total Lending MELTITHES P,

Cred. Sec.
RSD (milions) 7.838 1.165 1.427 5.427 6.463
EUR (milions) 88 13 16 61 73

Capital Adequacy Ratio

14%

Return on Equity Number of Employees

- 707

Organizational
Structure

Head Office, 5 main branches, 12 bank branches, 33 branch offices, 2 operating
units, 4 agencies, 39 cash offices

CREDY BANKA AD KRAGUJEVAC

office@credybanka.com
www.credybanka.com

34000 Kragujevac, Kralja Petra I 26, Phone: (381) 34 335 617, Fax: (381) 34 336 175
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CREDY

AD KRAGUJEVAC

TPAIUIINJA, UICKYCTBO 1 MHOBATHMIBHOCT

HamraBumm cBoje cTrabuaHO ymopuuiTe Ha
OCHOBaMa IyTOTOAMIIET, JOOPO yTeMe/beHOT
6ankapcra y Kparyjesny, Credy banka A]l
KparyjeBaly ycmemHo moBe3yje TpaguLujy,
UICKYCTBO U M HOBAaTMBHOCT.

Capamma Credy banka Hacrana je cnajamem
Tpu 6aHKe. Jyrobauiy Jybanuy AJl Kparyjesary
2000. roguue npumnojeHa je Illymanuja 6anka
A]l KparyjeBan, a 2004. rogusne u Cprcka
permonanHa 6anka AJl Beorpap. Ilopm
cajallllbM MMeHOM OaHKa mociyje op 2001.
TOfIUHE.

IlocnoBame 3amoumibe Kao peruoHaIHa
6anka Illymanuje u ITomopaspa, a mupemeMm
CBOje Mpexe, Koja paHac obyxBata 95
nocnoBHux jeguuuna, Credy banka mocraje
jelaH off 3HA4YajHMX YYECHMKA Ha CPIICKOM
OaHKapckoM TpxumTy. Hapoumra maxkma
ce MOKJIama HajcaBpeMeHMjUM OaHKapCKUM
TEXHOJIOTMjaMa, HOIYT €/IEKTPOHCKOT
6ankapcrBa, WEB n SMS cepBuca kao u
MOJIepHOj MH(OPMAIIOHOj TEXHOMOIUj) KOja
MO PKaBa I1€0 CUCTEM.

3anoBo/bCTBO  KopucHuka ycinyra Credy
banke, kojux pganac mma mpeko 200.000 y
CEeKTOpy CTaHOBHMINTBA M mpeko 13.000 y
CEKTOpY IIpaBHUX JINIIA, cariefiaBa ce Kpo3 cBe
Behy mrenmy, cBe Behu 6poj KpaTKOpOYHUX U
JlyTOPOYHUX IJIACMaHa, Kao u cee Behu 6poj
OTBOPEHMX JMHAPCKUX U NeBU3HUX MTapTHja.

Y 2008. roguamu Credy banka je mo6bmma
mosBony HBC 3a ob6aBmpame mOCIOBa

opramheHOr 3acTyIHNUKA Y OCUTypamy WU
3aIoyesia ca Ipy>kKameM CBOjUX YCIyra y OBOj
obnmacrtu ca Bogehum ocurypapajyhum kyhama:
Delta Generali, [lynas ocurypamwe, Tpurnas u
TakoBo ocurypame.

YK. GunaHcHa YKynHu AKLUMjCcKn YKynHu O6aBe3e: genos.
31.12.2008.
BeJINYMHA Kanutan Kanutan naacMmaHu Kpea. XoB
Y mununonuma PCJ1 7.838 1.165 1.427 5.427 6.463
Y munvoHuma EYP 88 13 16 61 73
KoeduuujeHTt Crona npuHoca Ha :
bpoj 3anocneHnx
afeKBaTHOCTY KanuTana Kanutan
14% - 707
OpraHu3ayroHa LlenTpana, 5 rnaBHux dunujana, 12 dunujana, 33 ekcnosutype, 2 NOC/IOBHE
Mpexa jepmHuue, 4 areHuuje, 39 wantepa

CREDY BANKA AD KRAGUJEVAC

office@credybanka.com

www.credybanka.com

34000 Kparyjesan, Kpama ITerpal 26, Tenedon: (381) 34 335 617, Daxc: (381) 34 336 175
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HYHAYHAHCKA BAHKA a.A.

4 A 4 A K

CLIENT-ORIENTED BANK

Cacanska banka has a 53-year long tradition.

As a regional bank, it conducts its operations

in the region of Western and Central Serbia.

In 2008, the 6 new organizational units were
opened, so that the business network of the
Bank now consists of 28 organizational parts
in 24 towns.

In 2008 Cacanska banka continued its
successful business trend. It achieved the
total assets growth of 27%, its credit portfolio
increased by 67.68%, the volume of payment
operations in the country grew by 50%, and the
volume of foreign payment operations by 34%.

Wishing to raise the quality level of its
services and diversify its offer, the Bank
broadened its range of services by introducing
the new credit products, first and foremost for
the small and medium enterprises: HIT invest
credits for financing the purchase of
business facilities, HIT car credits, HIT
energy credits for investing into energy-
saving projects (Cacanska banka is the
first bank in Serbia to start extending
such credits, in cooperation with the
German development bank KfW).

The Bank does not neglect the
cooperation with natural persons
either, offering to the citizens cash
and consumer credits, housing credits,
credits for the purchase of new and

second-hand cars, arrangement credits, issuing
Dina credit and debit cards and Visa payment
cards, launching the insurance service, and
selling the investment units.

The fact that the Bank conducts business
according to the high quality standards and
continuously invests into development and
quality of banking services, is confirmed by
the certificate for development and banking
services ISO 9001:2000, given to the Bank by
the Swiss company SGS.

Team work and effort invested by all
employees will enable Cacanska banka to
continue to develop its business operations,
keeping the gained confidence of its numerous
clients.

31.12.2008.

RSD (milions) 17.785 3.876 1.336 14.587 9.429
EUR (milions) 201 44 15 165 106
23% 19% 397

Organizational
Structure

Head Office, 15 bank branches, 13 branch offices

CACANSKA BANKA AD CACAK

office@cacanskabanka.co.rs

www.cacanskabanka.co.rs

32000 Cacak, Pivarska 1, Phone: (381) 32 302 100, 302 200, 302 203, Fax: (381) 32 225 048
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HYHAYHAHCKA BAHKA a.Aa.

4 A 4 A K

KIIMJEHTVIMA HAJBERA ITAJKIbA

Yayancka 6aHKa MMa Tpajuuujy Ayry
53 ropuHe. Kao permonamHa 6aHKa, CBOjy
lleTaTHOCT o0aB/ba Ha IOAPYYjy 3amajHe
u uenrpanHe Cpo6buje. Toxom 2008. ropmne
OTBOPEHO je 6 HOBUX OPraHM3ALMOHUX
jemuHuIA, TaKo Ja IOCIOBHY Mpexy banke
YMHU 28 OpraHM3aLVIOHKX JIe/IoBa Y 24 rpajia.

YauaHcka 6ankajey2008. ronyHY HacCTaBIIA
TPeHJ, YCIemHOr mocnoBama. OcTBapuiaa
je pacT yKymHe akTube 0Of 27%, KpeOUTHMU
noprdomno je mosehan 3a 67,68 %, obum
IJTATHOT IIpoMeTa y 3eM/bu 3a 50 %, ofHOCHO
06MM IIJIATHOT IIPOMeTa Ca MHOCTPAHCTBOM 32
34%.

Hacrojehu pa xBamuTer ycmyre mopurse
Ha BUIIM HMBO U Jia CBOjy IOHYAY Y4MHU
pasHOBpcHUjoM, banka je y cBOj acopTumaH
YBPCTU/Ia HOB€ Kpe[UTHE IIPOU3BOfie, Npe
cBera 3a Maja u cpenmwa npepyseha: XUT
VHBECT KpeauTe 3a GUMHAHCUParbe KYyIIOBIHE
nocnoBHor npocropa, XMUT ayro xpenure,
XWUT energy KpemuTe 3a MHBECTUpame Yy
IIpOjeKTe KOjuMa ce BpIIM YIITe[a eHepruje
(HauaHcka 6aHka je mpBa 6anka y Cpbuju,
KOja je y capabyi ca HEMayKOM Pas3sBOjHOM
6ankom KfW, nouerna ca ogo6paBameM 0BUX
KpeauTa).

banka He 3aHemapyje Hu capagmwy ca
busMYKNM MMLIMMa, Tako Aa je rpahanmma

craMOeHe Kpe#uTe, KpeguTe 3a KYIOBUHY
HOBVIX I IOJ/IOBHUX ay TOMOOW/Ia, apaH)KMaHCKe
KpenuTe, n3gasana [{1Ha KpeauTHe U leOUTHe
KapTuie 1 Visa IjlaTHe KapTulle, 3arodesa
ca Ipy>KameM YCIyre OCUTYparba, IPOfajoM
VMHBECTULIMOHUX jeVHNUIIA.

Ila banka mocnyje no BUCOKMM CTaHJapAuMa
U Ja KOHTVHYMPAHO y/Ia)Ke y PasBoj ¥ KBaJIUTeT
OaHKapcKux ycmyra, norephyje cepruduxar
3a pa3Boj 1 IpyXamwe 6aHKapckux ycmyra ISO
9001:2000, koju banka nmocepnyje of mBajapcke
kyhe SGS.

YayaHcka 6aHka he HacTaBUTH fa Y3 TUMCKI
paj u s3amarame CBUX 3aIlOC/IEHNX, pasBHuja
CBOje IOC/IOBambe M 04yBa CTEYEHO NOBEpErbEe
MHOTOOPOjHIX K/IMjeHaTa.

HyAM/Ia TOTOBMHCKE ¥  IIOTPOIIAYKe,
31.12.2008.
Y mununonuma PCJ1 17.785 3.876 1.336 14.587 9.429
Y munmoHuma EYP 201 44 15 165 106
23% 19% 397
OpraHu3ayroHa .
Mpexa LleHTpana, 15 dunujana, 13 ekcnosmtypa

YAYAHCKA BAHKA Al YAYAK

office@cacanskabanka.co.rs

www.cacanskabanka.co.rs

32000 Yauaxk, [Tuapcka 1, Tenedon: (381) 32 302 100, 302 200, 302 203, daxc: (381) 32 225 048
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@ Eurobank EFG

RESPONSIBLE TOWARDS CLIENTS, COMMUNITY, EMPLOYEES
AND STAKEHOLDERS

Eurobank EFG Group, a member of
Geneva-based European Financial Group, was
established in 1990. This European banking
organisation, whose total assets reached EUR
82.2 billion at the end of 2008, employs more
than 24,000 people and offers its innovative
products and services through a network of
more than 1,600 branches and points of sale, as
well as alternative distribution channels.

Eurobank EFG Group is present in Greece,
Bulgaria, Serbia, Romania, Turkey, Poland,
Ukraine, Great Britain, Luxembourg and
Cyprus.

Eurobank EFG has been operating in Serbia
since March 2003. The Bank has managed
to develop an impressive business network
of more than 120 branches and 10 business
centres for the corporate sector across Serbia in
a very short period of time. So
far, Eurobank EFG has invested
significantly into its technical
and operating infrastructure,
as well as into recruiting highly
educated personnel, developing
modern and flexible banking
products and services, adjusted
to the clients’ needs.

Eurobank EFG a.d. Beograd
was the fourth bank at the end
of 2008 as per the size of its

balance sheet, assuming the leading position in
the most dynamic banking segments: market
share of more than 19% in small business
loans, 10% in mortgage and 9% in retail loans.
Eurobank EFG confirmed the status of the bank
of the first choice for retail savings, increasing
the market share in this segment to 10.91%.
Eurobank EFG a.d. Beograd is actively
implementing its corporate social responsibility
programme titled “We are investing in
European values” Serbia-wide. The Bank has
invested more than EUR 2.8 million in higher
education (Eurobank EFG Scholarships),

environmental protection (Eurobank EFG
Parks), healthcare and inclusive society
(Eurobank EFG Equality).

31.12.2008.

RSD (milions) 124.029 35.697 31.479 102.473 77.198
EUR (milions) 1.400 403 355 1.157 871
16% 14% 1.535

Organizational
Structure

Head Office, 122 branch offices, 1 cash office

EUROBANK EFG AD BEOGRAD

www.eurobankefg.rs
office@eurobankefg.rs

11000 Beograd, Kolarc¢eva 3, Euro PHONE 0800 11 11 44, Fax: (381) 11 30 27 536
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@ Eurobank EFG

OIJIrOBOPHMU ITPEMA K/IMJEHTVIMA, 3AJETHUIIN,
3AIIOCITEHUMA N CTEJKXOJ/IDEPVIMA

Eurobank EFG I'pyma, uraHnua >KeHeBCKe
European Financial Group, ocHoBana je
1990. ropmue. OBa eBpomcka OaHKapcka
OopraHmMsalnija, 4yja yKyIHa aKTMBa M3HOCU
82,2 munmjappe espa Ha Kpajy 2008. roguHse,
3anonubaBa Bue off 24.000 jbygu u Hy g CBOje
MHOBaTHBHE IIPOU3BOJiE€ U YCIIyTe KPO3 MPEXY
op peko 1.600 punujana, npofajHNX MecTa
a/ITepHATVBHMX KaHaIa UCTpuoyLuje.

Eurobank EFG Ipyma octBapyje cBoje
omneparuBHO npucycrso y I'pukoj, byrapckoj,

Cpbuju, Pymynmju, Typckoj, Ilomckoj,
Yxpajunn, Benukoj bpuranuju, Jlykcembypry
u Ha Kumpy.

Eurobank EFG y Cpbuju mnocnyje on
MapTta 2003. roguHe. 3a BeoMa KpaTKO BpeMe,
banka je ycmema pma pasBuje MMIIpecUBHY
IIOCJIOBHY MPeXy of Ipeko 120 ¢unmujama u
10 ITocmoBHMX LieHTapa 3a paji ca NIpUBPENOM
mupom Cpbuje. Eurobank EFG je 3nauajHO
MHBECTUPaJa y CBOjy TEXHMYKY U OIIepaTUBHY
MHPPACTPYKTYpy, Kao M Yy perpyroBame
BJICOKO CTPYYHMX KafIpoBa, PasBoj MOJIEPHUX
U ¢QrekcnbuaHNX OGaHKAPCKUX NPOU3BOAA U
ycmyra npuaaroheHnx norpebama KiamjeHara.

Eurobank EFG je 2008. roguuy 3aBpunia
Kao dYeTBpra OaHKAa IO BUCMHU OMIaHCHe
akTuBe, 3ayseBmu Bopehe mosmnuje y
HajAMHAMUYHMUM CeIrMeHTMMa OaHKapCKor
nocnoBama: Ipeko 19% Tp>XuUIIHOT yzena

Yy KpeguTmpamwy Mamor 6OmsHuca, 10% vy
craMbeHuM 1 9% y KpefuTIMa CTaHOBHNCTBY.
Yjenno, Eurobank EFG je morBpamma craryc
Oanke Bopeher msbopa kaja je y IuTamy
ITeAka CTAaHOBHMIITBA M noBehama cBoj
TPXXUIIHU YHEO Y OBOM cerMeHTy Ha 10,91%.
Eurobank EFG y Cpbuju axTuBHO
CIIPOBOZM IIPOT'PaM KOPIOPATHBHE APYIITBEHE
OZITOBOPHOCTY TOJ, HasuBoM ‘VIHBecTMpamo
y €BpOIICKe BPelHOCTN , Y KOju je o cajia
MHBECTUPAHO IIpeKko 2,8 MMINOHA eBpa
y TIIpojeKTe TIOApLIKE BUCOKO-IIKOICKOM

obpasoBawy (Eurobank EFG Ixonapune),
samTuTe XuBoTHe cpepuHe (Eurobank EFG
[TapkoBu), 3ApaBCTBA ¥ MHK/TY3MBHOT [PYLITBA
(Eurobank EFG Jemnakocr).

31.12.2008.

Y munnonuma PCl1 124.029 35.697 31.479 102.473 77.198
Y munmoHuma EYP 1.400 403 355 1.157 871
16% 14% 1.535
OpraHu3ayroHa
Mpexa LleHTpana, 122 ekcnosutype, 1 wantep

EUROBANK EFG AD BEOGRAD

www.eurobankefg.rs
office@eurobankefg.rs

11000 beorpap, Konapuesa 3, Euro PHONE 0800 11 11 44, ®axc: (381) 11 30 27 536
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ERSTE

BANK

STABLE GROWTH IN KEY SEGMENTS

In 2008 Erste Bank a.d. Novi Sad recorded
stable growth in key business segments and the
highest-ever operating profit. In comparison
with the previous year, total assets rose by
29.9%, amounting to 49.2 billion dinars as of 31
December 2008.

Total deposits increased by 40.2%, to 36
million dinars, while loans to customers
increased by 44.2% to 30 million dinars.
With regard to operating activities, the Bank
recorded a major income increase, with the
total operating profit going up by nearly 100%
(the sum of interest and fee income and net
trading income) in comparison with a year ago.
This increase was boosted primarily by the
strong growth of lending activities, which led to
interest income growth, and the improvement
of trading results. Operating expenses rose by
24.5%, mainly due to the costs related to the
expansion of the branch network. On the basis
of the positive development of the cost-income
ratio of the Bank, the financial result in 2008
improved significantly, amounting to 332.9
million dinars. The auditor’s report confirmed
the accuracy and objectivity of the Bank’s
financial reports for 2008.

Byopening five newbranchesin Belgrade and
also the branches in Sabac, Smederevo, Pozega
and Velika Plana, Erste Bank significantly
expanded its network. The Bank also continued

31.12.2008. ‘BalanceAssets Total Capital

its activities in the field of Corporate Social
Responsibility, which has also been noticed
by the general public, Erste Bank winning
two awards in 2008 in this field - CSR Award
of PR Society of Serbia and Virtus Award For
Corporate Philanthropy in the category The
Most Inovative Project, for its Erste EU Office.

Equity Capital Total Lending HELTIIHEEs P,

Cred. Sec.
RSD (milions) 49187 10.538 10.040 42.304 29.081
EUR (milions) 555 119 113 477 328

Capital Adequacy Ratio

27%

Return on Equity Number of Employees

3% 1.009

Organizational
Structure

Head Office, 2 specialized operating centres, 5 operating centres, 50 bank branches,
11 branch offices

ERSTE BANK AD NOVI SAD

info@erstebank.rs

www.erstebank.rs

21000 Novi Sad, Bulevar oslobodenja 5, Phone: 0800 201 201, Fax: (381) 21 48 90 651
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ERSTE

BANK

CTABUNIAH PACT Y K/bYYHUM CETMEHTUIMA

Erste Banka je y 2008. rogyau octBapumia
cTabuiaH pacT y K/BYYHUM CETMEHTMMa
nocioBama M 3abenexmna  pPeKOPHHY
OIepaTUBHY JOOUT. Y OFHOCY Ha IPETXOHY
rofiuHY, YKYIIHa aKTMBa Iopacia je 3a 29,9%
u Ha fjaH 31. meunembap 2008. usHocmna 49,2
MUIMjapyie AMHapa.

YkynHu pemosuty ysehaHum cy 3a mpeko
40% na 36 MuIMjapau fAUHApa JOK CY KPegUTH
KnjeHTnMa nopehanm 3a 44% Ha 30 Munujapan
AVHapa. Y Ioryefy olepaTUBHOT MOCNOBalba,
banka Oenexxu 3HaTHO noBehame mHpuxona,
TaKO Jja Cy YKYIIHM OII€paTMBHM TIPUXOLU
nopacimu 3a mpeko 100% (36up pmobutu 1O
OCHOBY KaMaTa, HaKHaJja ¥ HeTO IpUXOofa
pe3y/ITaTa TProBama) y OGHOCY Ha IEePUO Of
npe rofuHy gaHa. OBaj pacT IO[CTAKHYT je IIpe
CBeTa CHA)XHMM pacTOM IITacMaHa
KOju Cy edeKTyupanm pacT JOOUTH
110 OCHOBY KaMara, aJIil ¥ pe3yITaToM
of Tpropama. OnepaTuBHU pacxoiu
CY Y IOCMaTPaHOM IIepUOAY NOPACIN
3a 24,5%, y Hajpehoj mepm ycen
TPOLIKOBa BE3aHMX 3a OTBapambe
HOBUX oOjexaTa. Ha 6a3y mosutusHOTr
pasBoja ofHOCa IpUXOJa M pacxofia
banke, ¢QuHaHCHjcKM pesynTar Y
2008. roguHM je 3HaTHO HOOOJBIIAH
n msHocu 332,9 MMINMOHaA JUHApa.

HNOTBPAM/IA  PEATHOCT M OOjeKTUBHOCT
¢uHaHCcHjckux wm3BemTaja banke 3a 2008.
TOfIMHY.
OTBapameM neT HOBUX punujanaybeorpany,
kao 1 punujana y Hlamniy, Cmenepesy, [Toxxern
n Benmkoj Ilnanu, Erste Banka je 3nauajHO
npomupuna  cBojy  Mpexy. Hacrasuma
je AaKTMBHOCTM M Ha IO/bYy JAPYIITBEHO
OZITOBOPHOI IOC/IOBama ITO je mpumeheHo
u y mmpoj jaBHoctu Te je Erste Banka y 2008.
rogMHM fo6MIa [iBe Harpaje - Harpagy 3a
APYIITBEHO OfITOBOPHO IOC/IOBame JpymTBa
Cpbuje 3a omnoce ¢ japHomhy m Harpapgy
3a KopropaTuBHy ¢umaHTponujy Virtus y
KaTeropuju 3a HajMHOBAaTUBHMUjM IIPOjeKaT,
Koja joj je monebeHa 3a Erste EU kanuenapnjy.

PeBnsuja je cBOjUM MHUI/bEHEM
YK. 6unaHcHa YKynHu AKLUMjCcKn YKynHu O6aBe3e: fenos.
31.12.2008.
BeJINYMHA Kanutan Kanutan naacMmaHu Kpepa. XoB
Y mununonuma PCJ1 49.187 10.538 10.040 42.304 29.081
Y munmoHuma EYP 555 119 113 477 328
KoeduuujeHTt Crona npuHoca Ha Bpojsanocnerms
afeKBaTHOCTM Kanutana Kanutan
27% 3% 1.009
OpraHu3aLmoHa LleHTpana, 2 cneuujanu3oBaHa NOCA0BHa LIEHTPa, 5 NOCIOBHUX LieHTapa, 50
Mperxa dunnjana, 11 ekcno3uTypa

ERSTE BANK AD NOVI SAD

info@erstebank.rs

www.erstebank.rs

21000 Hosu Cag, ByneBap ocnobobema 5, Ternedon: 0800 201 201, daxc: (381) 21 48 90 651
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cadFindomestic

Badnka

RESPONSIBLE APPROACH AND HIGH-QUALITY SERVICE

Findomestic Banka, part of the BNP Paribas,
one of the largest bank groups in the world,
and Intesa San Paolo global network, in Serbia
operates as a universal bank. Drawing on
the international knowledge and experience,
Findomestic Banka established its position at
the Serbian market as the leader in the segment
of consumer lending directly at the point of
sale.

Findomestic Banka consistently pursues
its strategy of providing efficient responses to
the needs of its clients, offering the complete
range of banking products and services. The
comprehensive offer for the corporate and retail
sectors includes opening and maintaining
current accounts for legal entities and natural
persons, savings, E-banking, MasterCard credit
card program, documentary operations
such as letters of credit, guarantees,
documentary debt collection, etc. By
careful examination of the market, the
needs and expectations of the clients,
the Bank constantly improves its offer
and develops new products in the best
interest of its clients.

In addition, the Bank strives to achieve
the set goals in respect of efficient and
high-quality service. Findomestic Banka
is one of the few banking institutions
to responsibly approach the process of

providing services to its clients, organizing the
quality, control sector aiming to protecting the
financial users of the Bank.

Findomestic Banka speedily broadens its
branch network. Apart from the existing
network of bank branches and branch offices
in all major towns, at the beginning of 2008,
Findomestic Banka started the implementation
of the new and unique distribution channel
called ,Kredit butik”, which today comprises
63 units overall.

The intensive expansion of Findomestic
network facilitates access to the banking
services for the clients in all parts of Serbia, and
in all operational segments the Bank remains
true to its motto “The Bank is Where You Are”.

i TE

Kredit butik

Do you need a loan? Come to Findomestic Bank Kredit butik!

Liabilities: Depos.|

31.12.2008. Balance Assets Total Capital Equity Capital Total Lending Cred. Sec
RSD (milions) 12.110 2.484 3.035 9.759 5.707
EUR (milions) 137 28 34 110 64

Capital Adequacy Ratio

Return on Equity Number of Employees

15%

- 344

Organizational
Structure

Head Office, 10 bank branches, 53 branch offices

FINDOMESTIC BANKA AD BEOGRAD

office@findomestic.rs

www.findomestic.rs

11000 Beograd, Kosovska 10, Phone: (381) 11 333 60 00
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t4Findomestic

Badnka

OOTI'OBOPAH ITPMCTYII 1 BUCOK KBAJIMTET YCIIYTE

Findomestic Banka, meo BNP Paribas,
jenHe opn HajBehmx OaHKapcKuxX rpymnanuja
y cBety, u Intesa San Paolo cBeTcke mpexe,
y Cpbuju mocnyje kao yHuBep3anHa OaHKa.
Kopucrehu mehyHapopHO MCKycTBO U 3Hambe,
Findomestic Banka ce u Ha Tpxxumry Cpbuje
NO3UIMOHMPANa Kao JIMJEP Yy CErMEeHTY
KpefiuTUpama CTAaHOBHMINTBA [MPEKTHO Ha
IPOJIajHOM MECTY.

Findomestic Banka pocnemno cnemu cBojy
cTparernjy ga epukacHo oaronapa norpebama
CBMX  K/IMjeHaTa  Hy#ehm  KoMIleTHy
HOHYAy OaHKapCKMX IIpOM3BOAA M YCIyTa.
CBeoOyxBaTHa ITIOHY/Ja 3a CTAaHOBHUILITBO U
IpUBpely NMOApasyMeBa OTBapame 1 Boheme
Tekyhux padyHa 3a mnpaBHa U Qu3NMuKa
nuna, mrepwy, E-6ankuHr, MasterCard
IporpaM KpeIUTHUX KapTulia, fIOKyMeTapHe
IIOC/IOBE Kao HITO Cy aKpeNUTUBY, TapaHLuje
U MOKYMEHTapHM MHKaco M Jpyre. Beoma
Ha>K/BVBUM IIOCMaTparbeM TP>KMIITA, TOTpeba
U OYeKMBalba K/IMjeHaTa, baHka KOHCTaHTHO
yHanpebyje HoHyzy 1 pa3Buja HOBe IPOU3BOJIE
KOj¥ Cy y Haj0o/beM MHTepecy CBUX KIIMjeHaTa.

Ilopen Tora, TeXxe /fa MCIOyHe ILMbeBe
Koje Cy ceby 3afany 1o NuTamwy eduKacHe n
BUCOKOKBanurteTHe ycrnyre. Findomestic Banka
je jemHa off peTKMX GaHKApCKUX MHCTUTYLUja

opranmsyjyhm MHTepHy KOHTPONy KBa/luTeTa,
y Lwby 3amTuTe (PUHAHCUjCKMX KOPUCHUKA
banke.

Findomestic Banka y6psano mmpu cBojy
Mpexy mocnoBHmua. Ilopexm  mocrojehe
Mpexxe ¢GuiMjama M eKCIO3UTypa Y CBUM
Behum rpajiopuma, nodetrkom 2008. ropuse,
Findomestic Banka je moyena umnieMenTanujy
HOBOT Il je[IHUCTBEHOT AVICTPpUOY TMBHOT KaHa/Ia
noy; HasuBoM Kpegut 6yTHK, Koju faHac 6poju

YKYIIHO 63.
VIHTeH3BHUM M peBeM Mpexe
Findomestic Banka omoryhaBa makumm

OpUCTYT 6aHKapPCKMM yCmyramMa KaujeHTrMa y
cBuM fiennoBrMa Cpouje U y CBUM CeTMEHTMMA
[OCTIOBaba OCTaje [OC/eHA CBOM CJIOTaHy
»DaHKa je TaMo /e cTe BU".

[ = e — e —

==

. B S md . Q
domestic '\ )

KOja  OArOBOPHO  IIPUCTyIla  IPUINKOM
IpyXama  yCcayra CBOjUM  KJIMjeHTUMA
‘ YK. 6unaHcHa YKynHu AKLUMjCcKn YKynHu Ob6aBese: genos.
31.12.2008.
BeJINYMHA Kanutan Kanutan naacMmaHu Kpea. XoB
Y mununonuma PCJ1 12.110 2.484 3.035 9.759 5.707
Y munnoHuma EYP 137 28 34 110 64
KoeduuujeHTt Cromna npuHoca Ha S T
afAeKBaTHOCTW KanuTtana Kanutan
15% - 344
OpraHu3aymoHa .
Mpexa LieHTpana, 10 dbunujana, 53 ekcnosutype

FINDOMESTIC BANKA AD BEOGRAD

office@findomestic.rs

www.findomestic.rs

11000 Beorpan, Kocoscka 10, Teredon: (381) 11 333 60 00
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& HypoGRroup

ALPE ADRIA

BANK

SEVEN YEARS OF HYPO SUCCESS IN SERBIA

Hypo Alpe-Adria-Bank a.d. Beograd opened
its first outlets in Serbia in 2002. According
to the official statistics, Hypo Bank, with the
balance sheet size of EUR 1.3 billion at the
end of 2008 and 6.4% of the market share, is
ranked the fifth in the overall domestic market.
The Hypo success results from a clear vision,
understanding of the market needs and hard
work of all the 870 employees.

Hypo Alpe-Adria-Bank a.d. Beograd is a
subsidiary of Hypo Group Alpe Adria, the
Austrian banking group with 113 years of
tradition, and the year-by-year assets increase.
It is one of the most successful financial
institutions in the
Alps-Adriatic region,
having over 800,000
clients in 12 countries.
AttheSerbianfinancial
market, Hypo

diverse financing forms make some of the
advantages of Hypo Group in Serbia, operating
in the leasing, funds and broker-dealer market.

The Bank is most firmly positioned in
the segments of the housing lending, repo
operations, cross-border financing, SME

business and retail consumption lending.

Hypo Alpe-Adria-Bank a.d. Beograd is, by
its 140,500 clients, considered to be a reliable
business partner, open for business in any of its
42 outlets. It provides substantial support to the
Serbian economy and takes part in important
investment projects.

Bank, successfully
developing, especially
in the innovation

segment, has the key
importance for this
part of the region.
Stable financial
potential, flexible
operations and clients’
satisfaction with

Liabilities: Depos.

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

Cred. Sec.
RSD (milions) 114.399 26.408. 13.534 93.170 51.138
EUR (milions) 1.291 298 153 1.052 577

Capital Adequacy Ratio

24%

Return on Equity Number of Employees

16% 871

Organizational
Structure

Head Office, 25 bank branches, 19 branch offices

HYPO ALPE-ADRIA-BANK AD BEOGRAD

office@hypo-alpe-adria.rs

www.hypo-alpe-adria.rs
11000 Beograd
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& HypoGRroup

ALPE ADRIA

BANK

CEOJAMTOIVNHA HYPO YCIIEXA Y CPBUIN

Hypo Alpe-Adria-Bank a.n. beorpap, cBoje
npse nocnosHuie y Cpbuju orsopuna je 2002.
ropgyHe. 3BaHMYHA cratuctuka, Hypo 6aHky
ca OuIaHCHOM cyMoM of 1,3 Munujapau eBpa
Ha Kpajy 2008. ropgnHe u 6,4% y4emha, ctaBpa
Ha IIeTO MeCTO y YKYIIHOM foMaheM TpKUIITY.
Hypo ycmex pesynrar je jacHe Bu3lNje,
pasyMeBama HoTpeba TPXXUIITA U BPELHOT
papa ceakor ofi 870 3aII0C/IeHNX.

Hypo Alpe-Adria-Bank a.n. beorpag geo je
Hypo Group Alpe Adria, aycTpujcke 6aHKapcke
rpymnanuje ca tpagunujom gyrom 113 roguna
MIMOBMHOM Koja ce cBaKe rofuHe ypehasa. JemHa
je Of HajyCHEeIIHMjUX Y ajICKO-jaZpaHCKOM
peruony, ca suute og 800.000 knujenara y 12
sema/pa. Hypo 6aHka Ha
CPICKOM  (pMHAHCUjCKOM
TPXKUILTY, ITe C€ YCIENIHO
pasBuja, noce6HO y ob6acTu
MHOBallWja, Off K/by4HOT
je 3Ha4yaja 3a oOBaj Jieo
permoHa.

Crabunan QuHaHCHjCKK
noreHuujam, ¢GreKcnouIHO
IIOC/TIOBaIbe U 3aJJ0BO/bCTBO
K/IyjeHara 360r
PasHOBPCHMX obmmka
¢dbuHaHCKUpamba, HeKe Cy Off
npegHoctn  Hypo Ipyme
y Cpbuju, mnpucytHe Ha

YK. 6unaHcHa

YKynHu

TPXKUIITY Au3uHra, GoHgoBa M OpPOKEpCKO-
IVIEPCKUX TIOC/IOBaA.

[Tosnumja 6GaHKe Hajjaya je y CerMeHTy
craMOeHOr KpefguTupama, Pemo omepanmuja,
cross-border  ¢uHaHCMpama, IOCIOBamba
ca MamuM U cpeawmuMm npepysehuma, kao
U Yy CEIMEHTY KOjU ce TuU4Ye KpefiuTHUpama
CTAaHOBHMIITBA Y JOMEHY NOTPOIIIbE.

Hypo Alpe-Adria-Bank a.n. Beorpap je 3a
140.500 x/11jeHaTa I0y3/jaH IIOCIIOBHY IIAPTHED,
Ha yCITy3! y 611710 K0joj off cBOje 42 TOCTIOBHUIIE.
Benukm je ocnoHaly 3a CpICKY HpUBpeny
U TapTHEp Y 3HAYajHMM MHBECTULMOHUM
NIPOjeKTUMA.

Ostvarite Vase snove

Lrui -mm.mllmhlﬂmmu_lmm d
e, frypo-alpe-adea.n 12 remals -

AKumMjcKn YKynHu O6aBes3e: genos.

31.12.2008. ‘

BeJINYNHa

Kanutan

KanuTtan naacMaHu Kpea. XoB

Y mununonuma PCJ1 114.399 26.408. 13.534 93.170 51.138
Y munuoHuma EYP 1.291 298 153 1.052 577
KoeduumjeHt Crona npuHoca Ha S T
afeKBaTHOCTM KanuTana Kanutan
24% 16% 871
OpraHu3ayroHa .
Mpexa LlenTpana, 25 punujana, 19 ekcnosutypa

HYPO ALPE-ADRIA-BANK AD BEOGRAD

office@hypo-alpe-adria.rs

www.hypo-alpe-adria.rs
11000 beorpag,
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JUBMES banka a.d. Beograd

2008 - THE BEST YEAR EVER

The foundations of modern Jubmes bank
were laid down in 1979 when first export credit
agency in the CEE region was founded. Ever
since, Jubmes has been the synonim for export
promotion, international finance and insurance.
With this legacy, Jubmes was transformed into
a commercial bank in 1997.

Previousbusiness orientation and experience
shaped banks strategy for the future. Today, 12
years after the shift to commercial banking,
Jubmes is still a bank of choice for the large
Serbian construction companies with business
operations abroad.

In the last few years, the bank has made
siginificant push to expand lending to SMEs.
This has resulted in significant increase in the
number of clients and improvement in credit
portfolio quality due to greater diversification.

Last year was the most succesful in the
bank’s recent history. The bank achieved profit
of RSD 1.294mn, ROE 41%, asset growth of
37%, and equity growth of 39%. These figures
put Jubmes bank on the list of top performers
in the Serbian banking sector for 2008.

During the last year, the bank was one of
the first listed public companies in Serbia to
initiate share buyback program in order to
improve liquidity of its common shares and
send positive signal to shareholders and the
market. This operation was a great success

since the trading volume has been stabilized
and shares performed significantly better than
index Belex15.

Year 2009 will be difficult. However, Jubmes
bank is well positioned for challenges ahead.
The bank stands ready to support its clients with
sound businesses and profitable investment
projects.

31.12.2008.

RSD (milions) 7.022 4149 1.558 6.108 1.459
EUR (milions) 79 47 18 69 16
69% 56% 116

Organizational
Structure

Head Office, 1 operating unit

JUBMES BANKA AD BEOGRAD www.jubmes.rs

11070 Novi Beograd, Bulevar Zorana Pindic¢a 121, Phone: (381) 11 22 05 500,

Fax: (381) 11 31 10 217

70



JYBMEC 6aHka a.n. beorpapg

2008 - HAJYCIIEIIHMJA TOOVMHA

OBe rogune Jybmec Oanka cmaBu 30
rogyHa oy, ocHuBama. [Touenn Jybmec GaHke
maTupajy us 1979. rognse xaza je popmupana
Kao IpBa M3BO3HO-KpEeJUTHA areHuuja y
Jyroucrounoj Espomm. Op Taga banka je
CUHOHMM 3a IIPOMOLIMjYy M3BO33a, OCUTypalbe
VMHBECTUIMOHMX IIpojekaTa u MebhyHapomny
¢uHaHcHjcky capapwy. Op 1997. ropgune
HOCITyje Kao KoMepliMjanHa 6aHKa.

Hakon  rtpancdopmaryje,  cTparemka
opjeHTanuja baHke je nmocraBbeHa Ha
IpPeTXOJHOM  IIOCJIOBHOM  MOfielny U

BUILIETOAMIIIbeM UCKYCTBY y Ipahemy Benmkmux
nocnosa fomahe npuspene. Janac, 12 rognna
nocre, Jybmec 6aHka je 1 jabe 6aHKa ca KOjoM
HOCTyjy BenuKe rpabheBuHCKe KOMIIaHMje 3a
3Ha4YajHUM IIPOjeKTUMa Y MHOCTPaHCTBY.
Iocnenmwux roguHa, IpUOPUTET

pasBoja mocnosama banke je
TPXKUIITE MaluX U  Cpefbux
npenyseha. OsakBa cTpareruja

je nmompuHena mnosehamy Opoja
KJ/IMjeHara u no60/pLIALY
KBa/IMTeTa KpeIUTHOT MopTdonuja
OaHKe.

[Ipoumna ropmua je  Owmma
HajyCIIelIHNja Y HOBMjOj UCTOPUjU
banke. OcTBapeH je mpodur op
1.294.591 xumaga guHapa, MPUHOC
Ha KanuTan ofi 41%, pacT akTuBe

u Kanmurtana on 37% omgHocHO 39%. OBakaB
pesynrat cBpcraba Jyomec meby Hajycriennuje
6anke y Cp6mju y 2008 rogyum.

Tokom npomte ronvue, banka je MHMIMpana
OTKYTI COTICTBEHNX aKIIMja KaKo 611 o6 ospIIata
IBJIXOBY JIMKBUIHOCT M IIOC/IA/a IO3UTHUBAH
CUTHAJ aKIIIOHApUMa M APYTUM yYeCHUIIMA
Ha TPXMUIITy KanuTana. Edekar oTkyma je
eBUJIEHTAH, [JHEBHU IIPOMET je CTabuIM30BaH
a akuMje Cy 3HAYajHO Mame M3ryomne Ha
BPeIHOCTM Off periepHOT nHpekca (Belex15).

Texyha, 2009. rognna 61uhe roguHa nsasosa.
banka je cTpaTellky IO3MIVOHMpaHA Ja
OZITOBOPM Ha CBe 13a30Be U fla y3 CTAaOMIHO
HOCTIOBabe MPYXXM IIYHY HOAPUIKY CBOjUM
K/IMjeHTHMA.

31.12.2008.

Y munnonuma PCl1 7.022 4149 1.558 6.108 1.459
Y munnoHuma EYP 79 47 18 69 16
69% 56% 116
OpraHu3ayroHa

mMpexa

LleHTpana, 1 nocnoBHa jeanHuua

JYBMEC BAHKA AJl BEOT'PA ]I www.jubmes.rs

11070 Hosu Beorpag, bynesap 3opana Buubuha 121, Tenedon: (381) 11 22 05 500

®dakc: (381) 11 31 10 217
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JUGOBANKA JUGBANKA AD

ENVIABLE LIQUIDITY

N
\ _,_,),_,%r KOSOVSKA MITROVICA
Op l,\T

Jugobanka Jugbanka A.D. Kosovska

Mitrovica has been working more than 40
years continuously in Kosovo and Metohija
area. During that time, as the oldest and the
most successful Bank with the most developed
business network, it has been serving the largest
part of the corporate, non-corporate and retail
sectors.

Before the outset of the war in 1999 the
Bank had 470 employees and it consisted of
five branches with 28 offices and agencies
located in all major towns of Kosovo and
Metohija. The Bank had the huge contribution
to the investment development of some large
capital facilities in Kosmet, such as Trepca the
Mine, Power Plant Kosovo in Obilic, Factory
for Metal Sheets Coated with Zinc in Vucitrn,
Ferronickel in Glogovac and other enterprises.

When UNMIK, KFOR and OSCE came, our
complete business premises, equipment and
documentation were confiscated, excluding
the north part of Kosovska Mitrovica, Zvecan,
Leposavic and Zubin Potok. The business
premises of 13,000 m2 and the equipment in
our buildings are still inaccessible, even nine
years after. In the fight for survival and new
markets in such circumstances we managed to
organize further operations of the Bank and
to open some new branch offices in Belgrade,
Kraljevo, Gracanica, Nis and Novi Pazar within

the last two years.

All this time, given that the Bank has not
used the required reserves nor liquidity loans
since 2003, it managed its operations with
minimal profit and enviable liquidity.

The Bank employs 72 workers and it operates
through the Head Office in the north part of
Kosovska Mitrovica, eight branch offices and
several cash offices in Kosovo and the Central
Serbia.

In 2008 the Bank operated in the complex
business conditions in the surrounding and
region loaded with numerous political, safety
and economic problems. In such difficult
circumstances the Bank managed to achieve
the positive financial result.

31.12.2008.

RSD (milions) 7.551 866 796 6.698 6.685
EUR (milions) 85 10 9 76 75
29% - 72
Organizational
Head Office, 8 branch offices
Structure

JUGOBANKA JUGBANKA AD www.inebanka.com
KOSOVSKA MITROVICA Jugbanka.

38220 Kosovska Mitrovica, Kralja Petra I 165, Phone: (381) 28 425 455, Fax: (381) 28 425 452

72



2 /N\ S
' 4 A

JYTOBAHKA JYITBAHKA Al

V¥ KOCOBCKA MUTPOBVILIA
o -

"Op AT

3ABUITHA TUKBUIHOCT

Jyrobanka Jyr6anka A.Jl. KocoBcka
Murtposuna Ha noppydjy Kocosa u Meroxuje
pajiu y KOHTMHYUTETY npeko 40 roguHa. 3a To
BpeMe Kao HajcTapuja U HajycrnemHuja baHka,
Cca HajpasBUjeHMjOM IIOCIIOBHOM MPEXOM,
oncnyxmpana je Hajsehm pgeo mpuspene,
HeNpUBpeJie ¥ CTAHOBHUIITBA.

o mnsbujama para 1999. ronune, banka je
3anonybaBasna 470 pafHUKa, ¥ y CBOM CacTaBy
uMana je mer ¢unmjana, 28 excrosurypa u
areHnuje y csuM Behum mecruma Kocosa u
Meroxuje. banka je umana orpoMHo ydemuhe
Yy MHBEHCTUIMOHOM  Pa3Bojy  KpPYyIHUX
KanuTaaHuX objekara Ha Kocmery , kao mro
cy PMXK “Tpenua” TE “Kocoso” O6mnuh,
¢dabpuka IlouymnHkoBaHor numa ByuuTps,
“@eponukan” I'morosan u gpyrux npenyseha
13 00/1aCcTV IPUBpeJie Y HellpUBpee.

Homackom YMHIK-a, KOOP-a u OCLE-a
3aI0CEJHYT HaM je IeJOKyllaH IOCTIOBHU
npocrop OaHKe, ompeMa ¥ J[OKyMeHTaIuja,
usyseB ceBepHor fiena Kocoscke Mutposuie,
3Bevana, JlemocaBuha u 3y6unor IloToka.
ITocmoBHM npocTop nospinHe oko 13.000 M2
Y OIIpeMa y 3TpajilaMa je M IoCie JieBeT TofMHa
HefocTynad banum. ¥V takBum ycnosuma, a y
60p6u 3a ONICTaHAK ¥ HOBO TP)KWILTE, YCIIELITHO
je opraHM3oBaH fasbyu pafi 6aHKe, a y MOCIeNbe
IiB€ TOJVMHE OTBOPEHE Cy HOBE €KCIIO3UType
y beorpany, Kpamesy, I'apyanuny, Humy n

Hosowm IIasapy.

banka je 3a cBo oBO BpeMe moOc/IOBana
ca MUHMMATHUM [OOUTKOM, Y3 3aBUJHY
TMKBUIHOCT, 063upoM gma ox 2003. ropuue
HIje KOPUCTIIAa 00aBe3Hy pe3epBy U KpeinuTe
3a IMKBUJHOCT.

banka nma 72 3amocieHa 1 cBoje I0C/I0Babe
ob6aB/ba IPEKO IeHTpaje ca CeAuIITeM Y
ceBepHoM Jieny KocoBcke Mutposuie, ocam
excrosutrypa u Beher 6poja mcTypeHMX
nrajaTepa Ha npoctopy KocMmera u nieHTpanHe
Cpb6uje.

ITocnoBame banke y 2008.roguuu ogsujano
ce y CIOXEHUM YClIoBMMa IpuBpehuBama
Yy OKpY>Kely U IpPOCTOPY Koju je onTepehen
OpOjHUM NONUTUYKUM, 0e30eHOCHUM U
eKOHOMCKUM IpobneMuma. baHka je y TakBUM
orexxaBajyhuM  OKONMHOCTMMa ycoena fia

OCTBapy NO3UTUBAH PMHAHCUjCKY Pe3y/ITaT.

31.12.2008.

Y mununonuma PCJ1 7.551 866 796 6.698 6.685
Y munmoHuma EYP 85 10 9 76 75
29% - 72
OpraHu3ayroHa
e LieHTpana, 8 ekcno3uTypa
JYTOBAHKA JYTBAHKA Al www iugbanka.com
KOCOBCKA MUTPOBUIIA Jugbania.

38220 Kocoscka Mutposuia, Kpama Ilerpa I 165, Telefon: (381) 28 425 455, Faks: (381) 28 425 452
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KBC

Banka

PROMISING, EFFICIENT AND RELIABLE

KBC Banka is the member of KBC Group,
the leading European financial group present
on more than 35 markets worldwide, with
over 57,000 employees and around 12 milion
clients. KBC has the leading position in
Belgium, Central and Eastern Europe, and its
operation is also significant in the Western
European countries, Russia, as well as on the
territory of America and South Asia. The
specific feature of KBC Group operation is the
fact that it provides the banking, insurance and
investment banking services.

In June 2007, KBC Group bought A Banka,
the former ALCO Banka. KBC Banka A.D.
Beograd maintained the positive
values with extended emphasis on
the establishment of partnership
relations with the clients. After
the arrival of the new owner, KBC
Group, KBC Banka upgraded its
operations in all segments.

KBC Banka A.D. Beograd
became recognizable through its
products. The Bank’s slogan “Life
brings us together” was derived
from the Bank’s position and its
constant aspiration to grow and
develop together with its clients. In
that sense, KBC Banka is not just
an institution, but also someone

who cares about the clients’ satisfaction.

New products of KBC Banka: Subsidized
consumerloansand KBC Bankaloansfortourist
travels, KLASIK and DINAMIK bundles (The
bundles enable the clients to use a wider range
of products and services for a monthly fee and
at more favorable conditions than the ones for
using them separately), Payment of Infostan
and EDB bills (utility companies’ services and
power supply) on KBC Banka ATMs, Payment
by Dina Card on the Internet; Recharging of
pre-paid credit on ATMs for users of all mobile
operator networks by Dina Card of any bank.

Balance Assets Total Capital

Equity Capital Total Lending Heldldesvepes,

Cred. Sec.
RSD (milions) 16.378 4.674 5.459 13.310 8.319
EUR (milions) 185 53 62 150 94

Capital Adequacy Ratio

Return on Equity Number of Employees

48%

- 625

Organizational
Structure

Head Office, 20 bank branches, 73 branch offices

11030 Beograd, Pozeska 65/b, Phone: (381) 11 30 50 300, Fax: (381) 11 35 40 930
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KBC

Banka

ITEPCITEKTUBHA, EOMUKACHA N IIOY3[JAHA

KBII banka je wrannna KBL] I'pyne, Bonehe
(dbuHAHCHMjCKe TpyIe NPUCYTHE Ha BUILNE Of
35 TpXKMILUTA MIMPOM CBETa, ca npexko 57.000
3allOC/IEHNX ¥ Koja OpmHe o 12 MunmoHa
knujenara. KBI] saysuma Bopehy mosmumjy
y benruju, Llentpannoj n Vcrounoj Espony,
a IbEHO IIOC/IOBalbe 3HAYAjHO je U Y 3eM/baMa
3anmagHe Espome, Pycuju, Ha mogpyujy
Ameprke u JyxHe Asuje. Crnenududno 3a
KbIl TI'pyny jecte TO, IITO MCTOBpeMEHO
Ipy>Ka yciayre u3 obmactu

0aHKapCcTBa, OCHUTypaiba
n VHBECTUIIVIOHOT
6aHKapCTBa.

Kbl TIpyma je 2007
rogyvHe Kymmna A 6aHKY,
HeKaJallby ALCO
banky. KBIl banka a.pm.
beorpag  sagpxama  je
MO3UTUBHE BpEJHOCTH
m jom Behm axkieHar
CTaBUJ/IA HA YCIIOCTaB/balbe
IapTHEPCKOT OflHOCAa ca
KnujeHTnMa.  Jlomackom
HOBOT BjacHuMKa, KBI]
I'pyme, KbII banka
je  yHampeguma  CBOje
IOC/IOBambe y CBUM
CerMeHTUMa.

KbII banka a.n. beorpagn

je TocTaja IIpernosHaT/bMBa Ha CPICKOM
TPXKUIITY IO CBOjUM Ipoussopuma. Croran
6anke "JKuMBOT Hac cmaja’ mpoOMCTeKao je u3
HO3UIMOHMPAHOCTY GaHKe KOja TeXM TOMe Ja
pacrte u fa ce yHanpebyje 3ajeHO ca cBOjuM
knujeHToM. Y ToM cmucny KBII banka Huje
caMo MHCTUTYyLUja, Beh Heko Ko OpuHe u cTapa
Ce 0 3a/I0BOJ/bCTBY K/IMjeHaTa.

Hosu IIpOM3BOAY KbII banke:
CyOBEHI[MOHVMCAHY IOTPOINAYKM  KpPefUTH
KBIl 6aHke 3a TypucTHYKa
nyTtosamwa, makeT KITACUK
n JIMHAMUK (makern
oMoryhaBajy  knmjeHTMMa
fa jeJHOCTaBHO, IO Ii€HU
MecedHe HaKHafle, KOpUCTe
CIIeKTap IIpOM3BOJA U YCIyTa
MHOTO  IIOBO/bHUjE  HETO
Kajia Ou ce 3a CBaKM Off BUX
OTy4MBAIM IOjeAMHAYHO),
mnahame pauyna Vudocran
un EJIb na 6aukomaruma KBIT
6anke, mrahame DinaCard
KapTULIOM Ha MHTEpHETY,
TOIyHa Ipenany KpeiuTa Ha
6aHKOMaTMMa KOPUCHUIIMA
CBMX MpeXa MOOMIHMX
omeparepa, DinaCard
KapTuiama 61o Koje 6aHKe.

YK. 6unaHcHa YKynHu AKLUMjCcKN YKynHu O6aBe3e: genos.
BeJIMYMHA Kanutan Kanutan naacMmaHu Kpen. XoB
Y munnonuma PCl1 16.378 4.674 5.459 13.310 8.319
Y munnoHuma EYP 185 53 62 150 94
KoeduuujeHTt Crona npuHoca Ha Bpoj sanocnerms
afeKBaTHOCTM KanuTana Kanutan
48% - 625
OpraHu3ayroHa .
Mpexa LieHTpana, 20 punujana, 73 ekcnosntype

11030 Beorpagp, IToxemka 65/6, Teredon: (381) 11 30 50 300, axc: (381) 11 3540 930
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KOMERCIJALNA BANKA

Sa nama je lakse

KOMERCIJALNA BANKA ENJOYS THE HIGHEST CONFIDENCE
OF CITIZENS

For the entire 38 years Komercijalna Banka
has represented a strong, recognizable and
respectable financial institution which has
positioned itself on the very top of the banking
activity in the region.

Today, our Bank is the leader at the Serbian
financial market in many ways. Owing to its
extended network of representative offices
(25 branches and 270 sub-branches in Serbia),
the Bank has efficiently and in a high-quality
manner offered the complete banking service
and products to more than 700.000 clients,
both in the country and abroad. The Bank is a
100% owner of Komercijalna Banka a.d. Budva,
with the network of 15 branches throughout
Montenegro, as well as of Banja Luka Bank,
which has 16 branches and agencies within its
network.

Komercijalna Banka enjoys
the highest confidence of
citizens; they rate our Bank as
the best one in the country - this
is the result of repeated public
opinion surveys that cover banks
and their services, conducted
by specialized, independent
research agencies. However, the
confidence which Komercijalna
Banka enjoys among the citizens
is even better illustrated by the

fact that according to the level of F/X savings
the Bank has had leading position in Serbia
for years. Numerous credit programs intended
for financing of not only big corporate entities,
but also small and medium enterprises, make
Komercijalna Banka the strong pillar of Serbian
industry and economy.

Komercijalna Banka is the Custody Bank for
several funds, and it has founded the KomBank
Invest Investment Fund.

The Bank offers a wide range of payment and
credit cards from the national and international
program: Dina, Visa and MasterCard, which
was, in 2008, expanded by Dina payment card
for farmers - Kombank Agrar and the premium
product -Visa Platinum card, issued by only 90
banks in the world.
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Liabilities: Depos.

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

Cred. Sec.
RSD (milions) 170.861 25433 17.063 132.041 109.133
EUR (milions) 1.928 287 193 1.490 1.232

Capital Adequacy Ratio

14%

Return on Equity Number of Employees

16% 3.209

Organizational
Structure

Head Office, 25 bank branches, 270 branch offices

KOMERCIJALNA BANKA AD BEOGRAD

kontakt.centar@kombank.com
www.kombank.com

11000 Beograd, Svetog Save 14, Phone: (381) 11 308 01 00, Fax: (381) 11 344 23 72
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KOMERCIJALNA BANKA

Sa nama je lakse

I'PABAHV HAJBUIIE BEPY]Y KOMEPLIMTJA/THOJ] BAHIIN

Komepuujanna 6aHka nmyHux 38 ropmHa
IpeAcTaB/ba CHaXXHY, IPENO3HAT/BUBY U
pecreKTabuaHy (UHAHCUCKY WHCTUTYLN)Y,
HO3UIVIOHMPAHY Yy caM BpX 6OaHKapcKor
IIOC/IOBalba y PETMOHY.

Ilo mHOro yemy baHka je pmanac nupep
Ha  CPICKOM  (PMHAHCUjCKOM  TPXKUIITY.
3axBaspyjyhu pasrpaHaToj Mpe>Xy IIOCIOBHUIIA
(25 dunmujana u 270 excrosurypa y Cpbujn),
banka e¢puKacHO M KBaJIMTETHO IIpyXKa
KOMIUIETHY OaHKapCKy YCIyTy U IIPOM3BOfe
3a npeko 700.000 knumjeHaTa y 3eM/bU U
MHOCTpaHCTBY. banka je 100%-THM BIacHMK
Komepnujanne 6anke a.j. bynBa, ca MpexxoMm
op 15 ¢unmjana mmpom Llpue Tope, xao u
banke y bama JIynu, Koja y cB0Ojoj MpexXu uma
16 dunmjana u areHnuja.

Komepuujannoj 6anuym rpabanm HajBumie
Bepyjy ¥ cMarpajy je HajborroM bBankom
y 3eM/bM - pe3yaTaTu Cy IIOHOB/bEHUX
JICTPaXKMBama, Koja IpaTe OaHKe M IVXOBE
ycayTe, a Koje peanmusyjy clenujanansoBaHe,
HesaBMCHeMCTpakuBaukeareHuje. [losepeme
koje Komepumjanna 6anka yxuBa Meby
rpabannMa jom 6o/be MIyCTpyje MOpaTak aa
110 BUCMHU JIeBU3HE 1ITe/be banka roguuama
Apxu nupepcky mnosunyjy y Cpbuju. Pacr
eMKacCHOCTM IIOCTIOBama, MMIUIEMEHTAIllja
caBpeMeHOr U (yHKIIVIOHATHOT core softwera,
yHanpebeme opraHmsanmje u IpuMeHa CBUX

HajcaBpeMeHUjuX OaHKapCKUX IIpoLeaypa
yopaBbalka U IpyXKalka YCIyra, IOpacT
3aJJ0BO/bCTBA HALIMX K/IMjeHaTa ¥ CTaOMITHO
TPXKUIIHO y4emhe of rotoBo 10%, o6enexxnan
cy 2008. ropuny.

Komepryjanna 6anka je Custody 6anka
3a Bume ¢OH/IOBA, a M caMa je OCHOBala
nuBecTnuyonn ¢poun Kombank VHBecr.

banka y moHygu wuMa ¥ HajooraTujy
najeTy IUIATHUX M KPEIUTHUX KapTuia
U3 HALMOHAIHOT ¥ MHTEPHAIVOHATHOT

nporpama: [luna, Visa u MasterCard, kojy je
y 2008. roguau npomnpuia u JIvHa n1aTHOM
KapTUIOM 3a INosbonpuBpegHuke - Kombank
Arpap u mpeMuyM IpousBogoM - Visa
platinum xapTuiom, kojy musmaje camo 90
OaHaKa y CBeTY.

‘ YK. 6GunaHcHa YKynHu AKUMjCcKn YKynHu O6aBe3e: genos.
31.12.2008.

BeJINYMHA Kanutan Kanutan naacMmaHu Kpea. XoB
Y munuoHuma PC[1 170.861 25.433 17.063 132.041 109.133
Y munvoHuma EYP 1.928 287 193 1.490 1.232

KoeduuujeHTt Crona npuHoca Ha Bpojsanocnerms
afeKBAaTHOCTX KanuTana Kanutan
14% 16% 3.209
OpraHu3ayoHa .
Mpexa LlenTpana, 25 punujana, 270 ekcnosutypa

KOMEPIIVIJATTHA BAHKA AJT BEOTPA

kontakt.centar@kombank.com
www.kombank.com

11000 Beorpagn , Ceetor Case 14, Tenedon: (381) 11 308 01 00, Dakc: (381) 11 344 23 72
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KOCOBRCKO METOXHICKA

BAHKRA AA 3REYAH

RETURN OF THE USURPED PROPERTY

Kosovo Metohijska Bank a.d Zvecan nine
years has been working in the regime of UN
Security Council Resolution 1244 on Kosovo
and Metohija, in all the larger towns and
smaller places where there live the remaining
Serbian population.

Shareholders, customers and employees of
the Bank expect that UNMIK, and now EULEX
give back to the bank the usurped properties
valued at 21.0 million of Euros. However,
UNMIK authorities, regarding the return of
properties, have not done anything, while the
authorities of EULEX are asking from the Bank
to renew the three procedures for the returning
of properties.

In order to return the properties in Kosovo
and Metohija, the Bank submitted of the clients
and shareholders initiative for submission of
proposals for amendments to the Law on the
public debt to the National Assembly of the
Republic of Serbia. The Bank was informed
by the General Secretariat of the President
and the Office of the President of the Serbian
Government that the initiative was submitted
to the jurisdiction of the Department for the
Financial system of the Ministry of Finance.

Bank is in hurry, it has not any more time.
Ten years of waiting is too long. That is why
as the creditor it addresses to the Agency for
Deposit insurance asking for help.

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

The usurpation of property caused the
Bank’s deposits potential to be much decreased,
so the credit potentials and income are missing
for normal business operations, which deepens
the uncertainty of the financial position and
static balance positions.

Despite great difficulties, the Bank works
on the territory of Kosovo and Metohija and
elsewhere, according to the NBS regulations,
by providing the services to citizens and
businessmen, with great risk for the insufficient
legal protection.

Mo"’ri'{%te_ry Gracanica

Liabilities: Depos.

Cred. Sec.
RSD (milions) 522 219 208 408 8
EUR (milions) 6 2 2 5 0,08

Capital Adequacy Ratio

61%

Return on Equity
0,4% 89

Number of Employees

Organizational
Structure

Head Office, 14 operating units, 1 branch office

office@kosmet-banka.com

KOSOVSKO METOHIJSKA BANKA AD ZVECAN

www.kosmet-banka.com

38227 Zvedan, Kralja Milutina b.b., Phone: (381) 28 664 730, Fax: (381) 28 664 735
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ROCORCKO METOXHICKA

BAHKRA AA 3REYAH

ITOBPA'LhAJ Y3YPIIMPAHE IMOBUHE

KocoBcko Meroxmjcka 6aHka a.i. 3BeyaH
IeBET TOIMHA Iocnyje y pexxumy Pesonynuje
1244 Cb YH na Kocosy u MeToxuju, y cBUM
BehuM rpajoBumMa ¥ MamyUM MeCTUMa TIfe
JKMBY IIPEOCTAIO CPIICKO CTAHOBHMILTBO.

AKIVOHapy, K/IMjeHTM U  3aI0C/IeHN
banke od4ekyjy pga opramm YHMIK-a, a
cajla EYJIEKC-a, Bpare bannu ysypnupany
MMOBJHY peanHe BpegHocTy of 21,0 Munnox
eBpa. Mebyrum, YHMIVK-oBu opranu mno
nuTamwy mnospahaja ¥MMOBMHe HMCY HUIITA
ypaguny, pox opranu EYJIEKC-a tpaxke of
banke ja 06HOBM Tpu IOCTYIIKa 3a noBpahaj
MMOBMHE.

Y nwmy nospahaja nmoBuHe Ha KocoBy u
Meroxuju baHka je mpepmama VIHunujarusy
3a MOJHOUIeme Ipejjora 3a
u3MeHe U JonyHe 3aKOHa
o jasaom pmyry Hapopnoj
Ckymrunu Penybnuke Cpbuje.
banka je op crpane I'eHepanHor

ceKpeTapujara npefcefHMKa
Penry6nuke u Kabunera
npencennuka Bmage  Cpo6uje

obaBenITeHa ja je VHunujarusa
npefara y HajiexxHocT Cekropy
3a ¢buHAHCHjCKN cHCTeM
MunucrapcTBa puHaAHCHj .
banum ce xypu, Hema Buile
BpeMeHa. [leceT ropguHa 4ekama

je MHOroO. 3aTO Ce Kao rmosepual yecto obpaha
AreHnuju 3a ocUrypame AenosuTa ca Monoom
3a momoh.

Ysypmanuja MMOBMHE YCIOBMIA je [a
IeTIO3UTHM TIOTeHIMjan banke Oyne 3HaTHO
yMambeH, TaKo Ia HeJloCTaje Hy>KHO IOTpebaH
KpeUTHY IOTeH I Mjasl U IPUXOJ M 33 HOPMAJTHO
HOCTIOBambe, MITO MPOAy6/byje HEM3BECHOCT 1
CTATMYHOCT OVMTAHCHMX IIO3UIIVja.

M mnopex Benmkux temkoha, bBaHka
¢dyHkumonume Ha  mpoctopy  Kocosa
n Meroxmuje m mupe, MO INPONUCUMA
HBC, mnpyxameMm ycnyra rpabanuma u
Ipefly3eTHUIVIMA, Y3 BEIMKM PU3MK 360r

HENOBO/bHE IIPpAaBHE 3alITUTE.

YK. 6unaHcHa YKynHu AKLUMjCcKn YKynHu O6aBe3e: genos.
31.12.2008.
BeJINYMHA Kanutan Kanutan n1acMaHu Kpen. XoB
Y mununonuma PCJ1 522 219 208 408 8
Y munnoHnma EYP 6 2 2 5 0,08
KoeduuujeHTt Crona npuHoca Ha S B T
afeKBaTHOCTU KanuTtana Kanurtan
61% 0,4% 89
OpraHu3ayroHa .
Mpexa LlenTpana, 14 nocnoBHWX jeanHuLla, 1 ekcno3uTypa

KOCOBCKO METOXUJCKA BAHKA A]Jl 3BBEYAH

office@kosmet-banka.com
www.kosmet-banka.com

38227 3Beuan, Kpapa Munytuna 6.6., Tenedomn: (381) 28 664 730, daxc: (381) 28 664 735
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€ MARFIN BANK

THE BANK OF NEW OPPORTUNITIES

Marfin Group is a financially powerful
organization, professionally recognized and
reputable worldwide. It operates in Greece,
Cyprus, Great Britain, Malta, Australia,
Romania, Ukraine, Estonia, Russia, having
numerous representative offices all over the
world.

The Bank has been operating in Serbia since
2006, proudly bearing the name of Marfin
Bank since 31st March, 2008.

Theinvestmentsand supportof Marfin Group
create new opportunities for further business
progress and development, supporting Marfin
Bank JSC Belgrade on its way to become one of
the leading banks on the Serbian market. Our
Bank’s business ambitions are firmly founded
on reputation and strength of our banking
group, taking into consideration the local
market’s particularities and the needs of our
dear customers.

Dynamic and continuous changes are the
cornerstone of the Bank’s business strategy,
which it created as a synthesis of tradition
and the highest values of contemporary
business. The Bank’s firm intention is to make
Marfin Bank the crucial factor in the regional
banking.

The Bank’s business philosophy rests on the
close follow-up on the needs of the clients, both
existing and potential ones, and the timely

expansion and enrichment of the Bank’s offer
by continuous creation of the new banking
products and services.

31.12.2008.

RSD (milions) 17118 3.586

5.539 13.740 10.274

EUR (milions) 193 40

62 155 116

18%

- 455

Organizational
Structure

Head Office, 29 bank branches, 2 cash offices

MARFIN BANK AD BEOGRAD

officec@marfinbank.rs
www.marfinbank.rs

11000 Beograd, Dalmatinska 22, Phone: (381) 11 33 06 300, Fax: (381) 11 32 41 448
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€ MARFIN BANK

BAHKA HOBUX MOI'YRHOCTUA

Marfin 6aHkapcka rpyna je GuHaHCHjCKU
CHa)KHa OpraHMsalMja Koja Y>KMBa BENUKMU
npodecnoHanHu yriep y MebyHapomHuM
okBupuma. Ilpucyrna je y I'puxoj, Ha Kumpy,
Benukoj bpurtanmju, Mantu, Aycrpanuju,
Pymynuju, Yxpajunu, Ectonmju, Pycuju, ys
OpojHa Ipe/ICTaBHNUILITBA IIMPOM CBETA.

Ha rtepuropuju Cpbuje nocnyje op 2006.
roguHe, a op 31. mapra 2008. rogmHe ca
noHocoM Hocu uMe Marfin Bank a.zi. Beorpap.

Marfin rpyma cBOjuM MHBeCTUIMjaMa
¥ TOAPIIKOM OTBapa MoryhHoctm pasper
HaIlpeTKa I pasByjamba I0C/I0Baba, CTBapajyhn
ycnoBe fa Marfin Bank a.i. beorpapg mocrane
jemHa op Bopehmx OaHaka Ha CpPICKOM
TP>KUILTY.

[TocnoBHe ambunuje 6aHKe TeMe/be ce Ha
CHa3M U pemnyTranuju 6aHKapcKe rpyle Kojoj
npunaja, y3 YyBakaBame CHeNUPUIHOCTH
JIOKaJHOT TPXXUIITA M TIOTpeba ILemeHMX
K/IMjeHara.

JMHaMM4He ¥ KOHTMHYMpPaHe IIPOMeHe U
MHOBallMjée Cy OCHOBa IIOCJIOBHE CTpaTeruje
KOjy Kpeupajy Kpo3 CHUHTe3y Tpajunuje u
HajBUIINX BPEJHOCTY MOJEPHOT II0C/IOBabha, ca
HefIBOCMICIEHOM HaMepoM fia ce Marfin Bank
HO3UIVOHMpPA Kao He3ao00mmasHm QaxkTop y
cBeTy 6aHKapCTBa Y L|eJIOM PEeryioHY.

®dunosodpuja nocmoBawa Marfin  Bank
nofpasyMeBa fa Ipare HoTpebe KiMjeHaTa,

nocrojehux ¥ HOTeHUWjaTHUX, U Ja
OmaroBpeMeHo mpommupyje u  oborahyje
HOHY/Y, Y3 KOHTUHYMPAHO Kpeupame HOBUX
OaHKapCKUX MPOU3BOJA M YCITyTa.
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MARFIN BANK
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31.12.2008.

Y munnonuma PCl1 17.118 3.586 5.539 13.740 10.274
Y munuoHuma EYP 193 40 62 155 116
18% - 455
OpraHu3ayroHa

mMpexa

LleHTpana, 29 dunujana, 2 wantepa

MARFIN BANK AD BEOGRAD

officec@marfinbank.rs
www.marfinbank.rs

11000 Beorpap, Janmaruncka 22, Tenedon: (381) 11 33 06 300, Dax: (381) 11 32 41 448
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MERIDIAN BANK

CREDIT AGRICOLE GROUP

A LONG-TERM BANKING PARTNER IN SERBIA

Crédit Agricole is a French banking group
which, with its EUR 64 billion worth of capital,
its network comprising 11.850 branches and 58
million clients around the globe, represents the
leading banking group in France and Europe.

This universal banking group, dealing with
all financial activities, has been present in
Serbia since May 2005. In September 2006, it
became the 100% owner —_
of Meridian bank. Having i
recognised the  Serbian
market potential, Credit
Agricole group increased the
capital of its bank over the
last 18 months, in the total
amount of EUR 86m, thus
additionally strengthening
further growth of Meridian
bank Credit Agricole group
in Serbia.

With a view to providing
the first-rate services to its
clients,in Q4-2008, Meridian
bank Credit Agricole group
opened and refurbished
thirty branches using the
new Credit Agricole global
branch design concept, based
on simplicity and rational
use of space, as well as the

introduction of technological innovation.
Taking into account the requests from
the clients in Serbia for the secured and fully
available banking deposits products, the bank
has launched a new and innovative family of
saving products, Liberte savings, with attractive
interest rates and very flexible conditions.

31.12.2008.

RSD (milions) 35.381 6.719

8.443 27406

EUR (milions) 399 76

95 309 272

14%

- 1.037

Organizational
Structure

Head Office, 103 bank branch

MERIDIAN BANK- CREDIT AGRICOLE GROUP AD

meba@bankmeridian.com
www.bankmeridian.com

NOVI SAD

21000 Novi Sad, Brace Ribnikar 4-6, Phone: (381) 21 48 76 876, Fax: (381) 21 48 76 976

82



X

MERIDIAN BANK

CREDIT AGRICOLE GROUP

OYTOPOYHM BAHKAPCKU ITAPTHEP Y CPBUJU

Crédit Agricole je ¢panumycka GaHKapcka
IpyIla, KOja ca KallUTajaoM off 64 Munmjappe
eBpa, cBojoM MpexxoM op 11.850 dunmjana
u 58 MuUIMOHa KOMMUTEHaTa IIMPOM CBeTa,
npefcraBba Bomehy 6aHKapcky rpymy y
®pannyckoj u EBponu.

Osa yHuBep3anHa OaHKapcKa Ipyma, Koja
ce 6aBM CBUM (MHAHCHMjCKUMM aKTUBHOCTMIMA,
npucytHa je y Cpouju ox maja 2005. roguHe, a
y cenrteM6py 2006. mocTana je 100% BracHMK
Meridian 6anke. IlpernosHaBIIM MOTEHIVjaI

CPIICKOT  TPXKMIITA, Y
nocregwmux 18  Meceru
Crédit  Agricole  rpyma

yBehana je kammran cBoje
0aHKe y YKYITHOM U3HOCY Off
86 MMIOHa eBpa UM JOHATHO
OCHAXM/IA Ja/bU  PpasBoj
Meridian  banke  Crédit
Agricole rpyne y Cpbujn.
Kako 6m rpabanuma
IpYy>XUIa BPXYHCKe YCIyTe,
oj, yeTBpTOr KBapTana 2008.,
Meridian  banka  Crédit
Agricole rpyma oTBOpmIa
je m peHoBupama 30
¢unmjana xopucrehu HOBU
Crédit Agricole cBercknu
KOHIIENT iu3ajHa y ypebemwy
¢dunmjana, koju ce 6a3upa Ha

jeMHOCTAaBHOCTM U PaljMOHATHOM Kopuinhemy
IpoCTOpa, Kao ¥ YyBohemwy TEeXHOTOUIKUX
VHOBalLMja.

Y3eBmny o63up 3axrese knujeHaray Cpouju
KaJla Cy y IUTalby CUTYPHU U Y IOTIHYHOCTHU
JOCTYIIHY JIETIO3UTHU GaHKAPCKM IIPOU3BOJM,
6aHKa je IOKpeHY/Ia jefHy HOBY ¥ MTHOBATUBHY
Tpyny IITeSHMUX NpousBofa, Liberte mrenmy,

ca MOBO/BHMM KaMaTHMM CTOIIaMa JM BeoMa
brexcnbuIHNM yCTIoOBUMA.

Y mununonuma PCJ1 35.381 6.719 8.443 27.406 24.079
Y munmoHuma EYP 399 76 95 309 272
14% - 1.037
OpraHu3ayroHa .
Mpexa LleHTpana, 103 ¢unujane

21000 Hou Cap, bpahe Pubunkap 4-6, Tenedomn: (381) 21 48 76 876, Dakc: (381) 21 48 76 976
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METALS BANKA

ONE OF THE BANKS WITH THE MOST DEVELOPED NETWORK

METALS-BANKA a.d. Novi Sad operates
since 1990, when the bank was established by
37 companies of the metal business complex.
METALS-BANKA providesallkindsofbanking
services within its widely spread network.
Thus, the Bank pursues its policy to support
the development of entrepreneurship, economy
and agriculture, while providing enhancement
to the ever wider range of services in the field of
retail operations. METALS-BANKA is among
the top ten banks in Serbia according to the
level of development of the business network,
currently comprising 105 branch offices all
over Serbia, from Pali¢ to Pirot.

The Bank performs the following activities:
depositoperations, creditoperations,
foreign exchange operations, foreign
exchange and currency transactions
and exchange operations, securities
issuance, payment cards issuance,
custody, guarantee operations,
payment operations, intermediation
andtradinginsecurities, purchasing
and collecting receivables
(factoring, forfeiting etc.), broker-
dealer operations and other
financial services. In November
2007 METALS-BANKA obtained
the license for custody operations.
Responding to the new challenges

in the financial market, in addition to the
standard banking services METALS-BANKA
was among the first to offer a special line of
products called Banka Plus, which comprises
facilities of taking out life insurance policies
and purchasing investment units within
investment funds.

Pursuant to the Decision of the National
Bank of Serbia, since October 2008, METALS-
BANKA a.d. Novi Sad has been under
receivership that assumed the duties of the
Bank’s Board of Directors and Executive Board.
METALS-BANKA a.d. Novi Sad continued its
regular business operations under receivership.

31.12.2008.

RSD (milions) 18.633 3.861

4.366 11.233 9.963

EUR (milions) 210 44

49 126 112

1%

- 657

Organizational
Structure

Head Office, 26 bank branches, 78 branch offices

METALS-BANKA AD NOVI SAD

info@metals-banka.rs

www.metals-banka.rs

21000 Novi Sad, Strazilovska 2, Phone: (381) 21 488 44 00, 488 44 01, 488 44 03,

Fax: (381) 21 488 45 05
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METALS BANKA

MEBY bBAHKAMA CA HAJPA3BUJEHNJOM MPEKOM

METAJIC-BAHKA a.n. Hosu Cap mnocnyje
o 1990. romuHe, Kaga cy je ocHoBana 37
npenyseha Metanckor kommekca. IIpysxajyhn
cBe BpCTe GaHKAapCKNUX YC/IyTa Kpo3 pasrpaHa-
Ty IIOC/IOBHY MpPeXy, 6aHKa CBOjy HOCTIOBHY
HNONMUTUKY yCMepaBa Ha CTUMYJalMjy pasBoja
Ipefy3eTHUIITBA, IPUBpeJie U I0/bOIIPUBPENie
U TIPYy>Kabe LM POKe JIeTle3e yC/Iyra HAMEmhEeHNX
cranoBHnmTBY. METAJIC-BAHKA je y npBux
feceT 6aHaka y Cpbuju mpema pasBujeHOCTU
IIOCJIOBHE MpeXke Koja TpeHyTHO Opoju 105
nocnoBHuua mupom Cp6buje, ox Ilanmha po

IInpora.

banka o6aBba [emo3uTHe, KpeguTHE,
IeBU3HeE, IeBU3HO-BaTy THE I MEbAaUKe [TOCTIOBE,
IIOCTIOBE  M3[jJaBama  XapTuja
Ol  BPEJHOCTM,  HOBYAaHUX

KapTuua (eMUCMOHM IOCIIOBM),
lerlo  MOC/IOBe, KYTOBUHY U
NIPOMAjy XapTuja Of BPeJHOCTH,
rapaHIMjcKe IOCTIOBe, MOC/IOBe
I/IATHOT TIPOMeTa, TOCpefioBama
M TProBUHY XapTujama Of
BPEeHOCTM,  KYINOBMHY U
HaIiaTy HOTpa’kKMBama,
OpOKepCcKO-aMIepcKe IOC/IOBE,
Kao M IpyXame [ApPYyIux
¢unaHCHjcKux ~ yonyra. Y
HOBeMOpy 2007. roguHe, 6aHKa
je cTek/Ia MMIeHITy 3a o6aB/bambe

KacTopy nocnosa. Pearyjyhu Ha HoBe n3a3ose
Ha ¢uHaHCcHjckoM Tpxuimrty, METAJIC-
BAHKA je, y oxBupy mnocebHe muHUje
IIpOM3BOJja IPENO3HAT/bMBe IIOf, Ha3UBOM
banka Ilmyc, wmeby mnpBuma, mnonypmia
MOTYhHOCT 3aK/byuMBama MOMNCA >KUBOTHOT
OCHUTYpama Kao ¥ KYHNOBMHY MHBECTULIVIOHUX
jemMHMIIa MHBECTUIMOHNX (HOHTOBA.

On OKTo6pa 2008. rommue, Pememem
Hapopue 6anke Cpbuje y 6aHKY je yBemeHa
IPUHY/IHA YIIpaBa Koja je mpeysena QyHKIje
YnpasHor u VsBpmHor op6opa OaHKe.

YBobemeM NpuHy[He ylpaBe HAaCTaB/bEHO je
PENOBHO IOCTIOBame OaHKe.

31.12.2008.

Y mununonuma PCJ1 18.633 3.861 4.366 11.233 9.963
Y munmoHuma EYP 210 44 49 126 112
11% - 657
OpraHu3ayroHa .
Mpexa LieHTpana, 26 dunujana, 78 ekcno3mTypa

METAJIC-BAHKA ATl HOBU CAJ]

info@metals-banka.rs
www.metals-banka.rs

21000 Hosu Cap, Crpaxunoscka 2, Temedomn: (381) 21 488 44 00, 488 44 01, 488 44 03,

daxkc: (381) 21 488 45 05
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I Bank of Mosow Belarads

THE NEWEST BANK IN THE SYSTEM

Bank of Moscow Belgrade was established
in 2008 as the first Russian bank in Serbia,
after being granted Greenfield license from
the National Bank of Serbia (NBS). The Bank
was founded and 100%-owned by the Bank of
Moscow, one of the five most sucessful banks in
the Russian Federation. The Bank of Moscow
holds over $2.7 billion in assets, and portfolio of
over 105,000 corporate clients and 9.5 million
retail clients. It operates as a universal bank,
with major focus on the corporate operations,
investment banking, treasury operations, retail
operations, and private banking. The Bank’s
quality and reliability has been confirmed by
some of the most renowned credit agencies in
the world. According to Moody’s
Investors Service, the Bank has Baal
investment rating (being issued
to top quality companies only),
whereas the Fitch Ratings Agency
assessed the Bank’s long-term credit
rating as BBB-.

The system installation process,
as well as the appoinment of team

clients. The Bank’s range of services has been
designed in accordance with the world trends.
Furthermore, we would like to underline a
unique service, as a value according to which
every client is provided with the individual
approach quality,and thesolutioninaccordance
with their current needs.

The expansion of the Bank’s network and
the commencment of operations with natural
persons are planned to be conducted in 2009.
The first VIP branch will start to operate
in Belgrade, and regional centres for South
and South-East Serbia and Vojvodina will be
opened in Nis and Novi Sad respectively.

members - the top national banking hm (H

experts, have been conducted with
utmost  professional  attention,
which in October, when the Bank
started to operate, resulted in a high
number of satisfied legal entities

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

e —

Liabilities: Depos.|

Cred. Sec.
RSD (milions) 1.692 1123 1.235 1.039 243
EUR (milions) 19 13 14 12 3

Capital Adequacy Ratio

243%

Return on Equity Number of Employees

- 4

Organizational
Structure

Head Office

MOSKOVSKA BANKA BEOGRAD

officec@moskovskabanka.rs

www.moskovskabanka.rs

11000 Beograd, Karadordeva 89, Phone: (381) 11 395 22 00, Fax: (381) 11 395 22 40
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I Moskovska banka Beograd

HAJHOBUJA BAHKA Y CUCTEMY

MockoBckabanka beorpagocHoBaHaje2008.
TOIVHE Kao IpBa pycka 6aHka y Cpbuju HakoH
nobujama grinfild nuuenne ox HBC. OcuuBay
6anke u ieH 100% BracHuK je Bank of Moscow,
jellHa Off TeT HajyclenrHujux 6aHaka y Pyckoj
Qenepauuju uMju KanuTaa U3HOCU IIpeKo 2,7
MIINjapay Jonapa, a MOpTQOINo CcampXu
npexko 105.000 xopmnopaTMBHMX KIuMjeHaTa U
9,5 mmunmoHa ¢usnukux muua. [Tocayje kao
YHMBep3aaHa0aHKa, 1PV 4eMY IJTaBHU IOCTIOBU
obyxBarajy paj ca IpuBpeIOM, MHBECTUI[IOHO
0aHKapCTBO, IIOC/IOBalke Tpe3opa, paj ca
CTAaHOBHMIITBOM M IIPMBATHO OaHKapCTBO.
KBanurer u noysganoct banke cy norspnune
U Hajyrne[HMje CBETCKe areHuuje 3a OLEeHY
pejrunra. Ilpema Moody’s Investors Service
VHBECTULIVIOHM PEjTUHI, KOju ce Jofelbyje
CaMO HajKBa/JIMTETHUjUM KOMITaHMjaMa je Baal,
nok je arenumja Fitch Ratings myropounn
KPeIUTHU P€jTUHT OLleHNIa ca BBB-.

I[Iponec mocraBke cucreMa n GopMupama
TYIMa CacTaB/beHOI Off BPXYHCKMX pgomahmx
O0aHKapCKMX  CTpy4Ymaka o00aBbeHU  Cy
MaKCUMAaaHO NpOoQeCcHOoHaTHO, IITO je Of
OKTOOpa of Kaja 6aHKa OIepaTUBHO IOCIYyje
pe3ynTupano BeMMKUM OpojeM 3a/J0BOJBHUX

KnujeHata npaBHux Jmpa. Ilonypma je
KOHIIMIIMpaHa y CKJIafly ca CBETCKUM
TPEHJOBUMa, Te MOCeOHO  aKIeHTYjeMOo

jeIMHCTBEHY YCITYTY Kao BPEIHOCT Y CK/IaJy ca

KOjOM KOJ] HaC CBaKy K/IMjeHT ;oOMja KBaIUTeT
VMHJVBUYaTHOT IPUCTYIIA X pelllerhe Y CKIay
ca TPEHYTHOM IOTpeboM.

Y 2009.ropyHM IIAHUPAHO je IIMPembe
MpeXXe U MOYeTaK MOCIoBama ca U3MYKUM
muuma. Y beorpapy he ca pajom noyeru npsa
BUIT excnosutypa 6anke, gox he y Humry un
Hosom Cany 6MTM OTBOpPEHU pervoHaTHM
LIEHTPU 3a jy>KHY U jyroucrouny Cpbujy n
Bojsopuny.

:

YK. 6unaHcHa YKynHu AKUMjCcKn YKynHu Ob6aBese: genos.
31.12.2008.
BeJINYMHA Kanurtan Kanurtan nJsacMaHu Kpegd. XoB
Y mununonuma PCJ1 1.692 1.123 1.235 1.039 243
Y munnoHnma EYP 19 13 14 12 3
KoeduuujeHTt Crona npuHoCca Ha :
bpoj 3anocneHnx
afleKBAaTHOCTM KanuTana Kanutan
243% - 41
OpraHu3ayoHa | ez
Mpexa

MOCKOBCKA BAHKA BEOT'PA]]

office@moskovskabanka.rs
www.moskovskabanka.rs

11000 Beorpaz, Kapahopbesa 89, Tenedon: (381) 11 395 22 00, axc: (381) 11 395 22 40
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NLB® Banka

IN 2009 - ONE BANK OUT OF TWO

NLB banka a.d. Beograd, located at 165v
Mihajla Pupina Boulevard and formed by
merging of NLB LHB banka Beograd and NLB
Continental banka Novi Sad, started operating
on January 1, 2009, under its new name and at
the new head office in the building of the NLB
Group in Serbia. NLB bank covers the entire
Serbian market; it has 120 business offices and
currently 950 employees.

With the capital stock of over EUR 70 milion
and balance sheet size of EUR 465 milion, the
bank covers around 3% of the banking market
in Serbia.

The Bank’s main business principles and
long-term commitments are directed towards

making profit on the basis of market criteria.

The mission of the bank is to seek to find the

optimal measure and compromise among
different goals imposed by modern business
operations, such as (1) fast growth and stability
(2) mass transactions and individual approach
to each client’s request (3) recognising the
standards and flexibility (4) global and local
market (5) profit and social responsibility.

NLB bank is a member of the NLB Group in
Serbia. The NLB Group is the largest Slovenian
international financial organisation which has
1500 correspodent bank connections in 140
countries. The NLB Group has 9 435 employees
in 18 European countries. It consists of 55
members: 12 banks, 11 leasing companies, 12
international finance companies, 5 insurance
companies, an asset management company
and 15 other companies.

RSD (milions) 15.431 1.461 1.032 10.993 8.117
EUR (milions) 174 16 12 124 92
15% 13% 483

Organizational
Structure

Head Office, 15 bank branches, 38 branch offices, 15 agencies

NLB LHB BANKA AD BEOGRAD

31.12.2008.

23.959 4.265

RSD (milions)

4.282 18.697 15.323

EUR (milions) 270 48

48 211 173

21%

2% 463

Organizational
Structure

Head Office, 9 bank branches, 27 branch offices, 26 agencies

NLB BANKA AD BEOGRAD

info@nlb.rs
www.nlb.rs

11070 Novi Beograd, Bulevar Mihajla Pupina 165v, Phone: (381) 11 22 25 100, 22 25 101,

Fax: (381) 11 22 25 194, 22 25 195




NLB® Banka

V 2009. OIT TBE JEMTHA BAHKA

NLB 6anka a.n. beorpam, Hacrama
npumnajatbeM NLB LHB 6anke Beorpag NLB
Continental 6anuu Hosu Capn. Ca ocHOBHUM
KaluTaaoM of Ipeko 70 MuIMOHa eypa u
OMlIaHCHOM cyMoM of 465 MMINOHA eypa,
0aHKa IMOKpyBa OKO 3% 6aHKAapPCKOT TPXKMUILITA
Cp6buje. Mucnja 6aHKe je ja Tpa>kyl OITUMATHY
Mepy ¥ Kommpomuc wusmeby pasmmumrux
mbeBa Koje Hamehe caBpeMeHO IOC/IOBame:
(1) nsmeby 6psor pacra u crabumnHocTH, (2)
MAacOBHUX TpaHCaKIUja ¥ WHAUBUYaTHOT
IOpUCTyNa  KIujeHTuMa, (3) moITOBama
craHgappna u prexcubmnnocTy, (4) rmobanHor u
JIOKQJTHOT TP>KMIITA, (5) mpoduTa U ApyLITBEHE
oproBopHoctu. NLB 6anka je wranuna NLB
Ipyne y Cp6uju. NLB I'pyma je Hajseha
cnoBeHayKa MehyHaponHa ¢puHaHCHjCKa TpyTa

Koja nma 1.500 xopecnopeHTCKMX Be3a y 140
npxaba. NLB I'pyma uma 9.435 3anocneHnx
y 18 mpxxaBa EBpome. ¥ meHOM cacTaBy je 55
ymaguna: 12 6anaka, 11 amusmHr KOMIIaHWja,
12 npenyseha 3a mehynaponHe ¢unancujcke
TpaHcakuuje, 5 ocurypasajyha pgpymrsa,
APYIITBOM 33 yIIpaB/bale€ MMOBJMHOM I jou 15
Apyrux npenyseha.

Y munuonumma PCJ1 15.431 1.461 1.032 10.993 8.117
Y munnoHnma EYP 174 16 12 124 92
15% 13% 483
OpraHu3aLmoHa

mMpexa

LleHTpana, 15 ¢unujana, 38 ekcno3utypa, 15 areHuuja

NLB CONTINENTAL BANKA AD NOVI SAD

31.12.2008.

Y mununonuma PCJ1 23.959 4.265 4.282 18.697 15.323
Y munnoHnma EYP 270 48 48 211 173
21% 2% 463
Pl EELLEE LieHTpana, 9 dunujana, 27 ekcno3utypa, 26 areHuuja
MpeXxa
NLB BANKA AD BEOGRAD info@nlb.rs

www.nlb.rs

11070 Hosu beorpan, Bynesap Muxajna ITynuna 1658, Tenedon: (381) 11 22 25 100, 22 25 101,

@axkc: (381) 11 22 25 194, 22 25 195
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@ Opportunity Banka a.d. Novi Sad

MICROFINANCE - SUPPORT FOR SMALL BUSINESS

Opportunity Banka ad Novi Sad is a member
of the global network of the microfinance
organizations “Opportunity International”,
established in 1971, and one of the leading
microfinance organizations in the world. The
network is today present in 28 countries all over
the world. The primary activity of Opportunity
Banka in Serbia is to provide financial services
to micro-entrepreneurs, small and medium
enterprises, and the individual agricultural
manufacturers. Some of the founders and
shareholders of this bank are the European
Bank for Reconstruction and Development
(EBRD), and the Entrepreneurial Development
Bank of the Netherlands - FMO. The main
partner of Opportunity Banka in Serbia is the
American Agency for International
Development (USAID).

Since the beginning of its
operation in Serbia in 2002, till
today, Opportunity Banka paid out
over EUR 70 million to the micro,
small and medium enterprises in
Serbia, thus creating more than
5,000 new job places, and helping
the preservation of the 40,000
existing ones.

Opportunity Banka is today
one of the few banks in Serbia to
extend credits to the beginners in

business, being famous for its start-up credits
for the commencement of business, unique at
the Serbian banking market.

In 2008, the year when the effects of the
economic crisis spilled over in the whole world,
and in Serbia, too, the support of banks and
financial institutions was of the key importance
for the Serbian economy, and particularly
small economy, so as to make it live through
the forthcoming period.

The goal of Opportunity Banka was, and
still is, to give its full contribution to the
maintenance of small business in Serbia, which
is the largest employment generator in our
economy.

Client on Philippines

31.12.2008.

RSD (milions) 4,521 1.136 1.039 3.374 2.697
EUR (milions) 51 13 12 38 30
45% 0,4% 96

Organizational
Structure

Head Office, 6 bank branches, 8 operating units

OPPORTUNITY BANKA AD NOVI SAD

office@obs.rs
www.obs.rs

21000 Novi Sad, Bulevar oslobodenja 2a, Phone: (381) 21 530 111, Fax: (381) 21 48 93 123
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@ Opportunity Banka a.d Novi Sad

MUKPOPMHAHCHPAIDBE - IIOAPHIKA 3A MAJIN BU3HNC

Opportunity Banka ad Hosu Cap je unan
robaTHe  Mpexe — MUKPOMUHAHCHjCKUX
opranmsanuja ,Opportunity International®,
Koja je ocHoBaHa 1971. ropuHe, U jefHa je of,
BoflehMX  CBeTCKMX MUKPO(MUHAHCUjCKUX
opraHmusanuja. JlaHac je Mpexa NpUCYTHa
y 28 s3emama wmmpoMm cBera. IIpmmapna
pematHoct Opportunity banke y Cp6uju
je obesbehuBame QUHAHCUjCKMX yCayTa
MUKPO Hpely3eTHUIMMA, MM U CPelbUM
npenysehuma, Kao ¥ MHAMBUAYaTHUM
HO/bONPUBPENHUM IpousBohaumma. Meby
OCHMBAYMMa UM aKLIMOHapuMa OaHKe Hamase
ce u EBporcka 6aHka 3a OOHOBY ¥ pa3sBoj
(EBRD) xao m PasBojua mnpepyseTHMuka
6anka KpapeBnne Xonmaupuje - FMO. I'maBun
naptHep Opportunity banke vy
Cpbuju je AMepuuka areHiyja sa
mehynaponuu passoj (USAID).

Op  moueTka  TOCTOBamba
y Cpbuju 2002. ma fgo paHac,
Opportunity banka ncrmarnna je
npeko 70 munuona EYP muxkpo,
MaJIM ¥ cpefibuM npenysehumay
Cp6uju, v Ha Taj HAYVMH je OTBOPMIIA
npeko 5.000 HOBUX pajiHUX MecTa
U IIOMOrIJIa ofpXame oko 40.000
nocrojehux.

OBC je manac jemHa of peTKUX
6anaka y Cpbuju xoja mncrmahyje

Kpe#uTe MOYeTHMLMMA Yy OM3HUCY, TO3HATA
je mo cBojuM start-up KpeAuTHMa 3a MOYeTaK
HOCTIOBamha, KOjU Cy jefTHCTBEHN Ha CPIICKOM
0aHKapCKOM TPIKUILTY.

Y Toky 2008. rogmHe, TOOMHM Kajia CY
ce edeKTM eKOHOMCKe KpM3e Ofpasuan y
YMTAaBOM CBeTy Ia Tako 1 y Cpbuju, mogpiuka
6aHaka 1 QUMHAHCKjCKUX MHCTUTYLMjA OMIa je

0]l KJby4yHe Ba>KHOCTU 3a CPIICKY NIPUBpeNY, a
IIOrOTOBO MaJy IIpUBpeNY, Kako 61 ycrena aa
npexusu fonasehn nepnoz. Linp Opportunity
banke 6110 je n 0cTao gaBame IyHOT ZOIPUHOCA
Ofip>KaBamy yIpaBo Major 6usHuca y Cpbuju
Koju je u Hajehm reHepaTop 3amoubaBama y
HAIllOj IPUBpPENN.

31.12.2008.

Y mununonuma PCJ1 4.521 1.136 1.039 3.374 2.697
Y munnoHuma EYP 51 13 12 38 30
45% 0,4% 96
OpraHu3ayroHa

Mpexa

LleHTpana, 6 dbunujana, 8 nocnoBHUX jednHULa

OPPORTUNITY BANKA AD NOVI SAD

office@obs.rs
www.obs.rs

21000 Hosu Cagn, ByneBap ocnobobema 2a, Tenedon: (381) 21 530 111, dakc: (381) 21 48 93 123
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@ otpbanka

SIGNIFICANTLY DEVELOPED NETWORK OF BRANCH OFFICES
AND ATMS

OTP banka Srbija is a member of the
international OTP Group, the leading financial
group in Hungary, which has, through its
subsidiaries in Bulgaria, Croatia, Montenegro,
Russia, Romania, Slovakia and Ukraine,
become a key player on the banking market of
Central and Eastern Europe. The OTP Group
currently serves about 11 million clients in nine
countries, with around 33 thousand employees
and around 1.500 branches.

After 2007, in which the successful merger of
three banks (Zepter banka, Niska banka and
Kulska banka) occurred, in 2008, OTP Bank
continued with the process of improvement of
itsorganization through further harmonization
of the structure and internal processes with
the ones implemented in the parent company,
OTP Bank Hungary. We can say that nowadays
the best, internationally accepted practice is
implemented in OTP banka Srbija.

In 2008, OTP Bank continued with the
unification and improvement of its branch
network. Almost one third of the business
network has been refurbished and renovated,
both from the aspect of practicality and exterior,
as well as from the aspect of bank security.

The Bank continued with development of
its ATMs and POS terminal network, in order
to make the services accessible to clients 24
hours a day, seven days a week. During 2008,

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

the number of installed ATMs exceeded 200,
making OTP Bank the owner of one of the
most widespread ATM networks in Serbia.

In the first half of 2008, the corporate and
retail loan portfolio recorded a dynamic
growth, and despite the difficulties caused by
the impact of the global crisis on the banking
sector in Serbia, in the second half of the year,
OTP Bank significantly improved its efficiency
and achieved good results.

Liabilities: Depos.

Cred. Sec.
RSD (milions) 48.311 12.544 6.601 38.446 17.424
EUR (milions) 545 142 74 434 197

Capital Adequacy Ratio

33%

Return on Equity
20% 1141

Number of Employees

Organizational
Structure

Head Office, 14 operating units, 46 bank branches, 35 branch offices

OTP BANKA AD NOVI SAD www.otpbanka.rs

21000 Novi Sad, Bulevar oslobodenja 80, Phone: (381) 21 48 00 000, Fax: (381) 21 48 00 32




@ otpbanka

3HAYAJHO PA3BUJEHA MPEJKA OVI/INJATTA 1 BAHKOMATA

OTTII6ankaCp6bujajeunranunamehynaponge
OTIIrpyne, Bogehe puHaHCHjcKe MHCTUTY L Mje
y Mabapckoj, koja je, Kpo3 cBoje cyncuaujape
y byrapckoj, XpBarckoj, LIpnoj I'opu, Pycuju,
Pymynnju, Cnosaukoj u YKpajunu, Iocrana
3HayajaH (QaKTOp Ha OAHKAPCKOM TPXKUILITY
nentpanHe u ucroyHe Espome. OTII rpyma
TPEHYTHO YCIIyXYje 0Ko 11 MyInoHa Knmjenara
y ieBeT 3eMaJba, ca OKO 33 X1bafie 3aII0C/IeHNX
u oko 1.500 ¢punujana.

Hakon 2007. ropguHe, y KO0joj je [OILIO
0 YCIIELIHOT crajama Tpu OaHke (Zepter,
Humxke n Kyncke), OTII 6anka je y 2008.
TOOVHM HAcTaBMaa Ipouec YyHampebhema
CBOje OpraHmsanuje fabuM ycknabuBamem
CTPYKTyP€ ¥ MHTE€PHMX IIpolieca ca OHUM KOju
ce IpuUMewyjy y MaTu4yHoj kommnanuju, OTII
6anuy Mabapcka. Moxemo pehu fa je manac
y OTII 6anum Cpbuja uMIIeMeHTMpaHA
MmehyHaponno mpuxsahena Hajbopa mpakca
yHyTap 6aHKe.

OTTI 6anka je y 2008. roguHM HacTaByUIA ca
yHUGUKALVjOM 1 TTOOO/bIIAkbEeM CBOje MpeXxe
¢unmjana. ToroBo jemHa TpehuHa mMOCIOBHE
MpeXe je peHOBMpaHa M OOHOB/bEHA, KaKO
Ca CTAaHOBMINTA HPAKTUYHOCTM U CHO/BHOT
U3I/Iefa, TaKo M Ca CTAaHOBMINTA OaHKapcKe
CUTYPHOCTM.

banka je pamme pasBujanma cBOjy MpEXy
6ankomatra u IIOC TepMmmHanma, Kako Ou

K/IMjeHTUMa ycayre Ome JIako JOCTyIHe 24
Yaca /JHEBHO, CeflaM JlaHa y Hefebu. TokoMm
2008. ropuHe 6poj MHCTAMMpPaHUX GaHKOMATa
HapMano je 200, unme je OTII 6anka mocrana
BJIACHMK je[lHE OJ] HajpasrpaHaTUjUX Mpexa
6ankomara y Cpouju.

¥ npsoj nonosunu 2008. roguHe KpegUTHA
noprde/b CTAHOBHMIITBA M IpUBpele ce
manHaMM4YHO noBehao u, ympkoc Temkohama
M3a3BaHUM peIeKTOBambeM CBETCKe Kpuse
Ha OaHkapcku cexktop Cpbuje y apyroj
nonosuHy rogyuHe, OTII 6aHka je 3HauajHO
yHampennnaa cBojy epMKacHOCT M IOCTUITIA
mobpe pesyTare.

® otphHc

‘ YK. 6unaHcHa YKynHu AKUMjcKn YKynHu O6aBe3e: genos.
31.12.2008.

BeJINYMHA KanuTtan Kanurtan nsacMaHu Kpea. XoB
Y munnonuma PCl1 48.311 12.544 6.601 38.446 17.424
Y munnoHnma EYP 545 142 74 434 197

KoeduumjeHt Crona npuHoca Ha B T
afeKBaTHOCTM KanuTtana Kanurtan
33% 20% 1.141

Opra;sz::;mwa LleHTpana, 14 nocnoBHWX jeanHnua, 46 dunnjana, 35 ekcnosutypa

OTII BAHKA A.[l. HOBU CA]]

www.otpbanka.rs

21000 Hosu Cag, ByneBap ocno6obema 80, Tenedon: (381) 21 48 00 000, dakc: (381) 21 48 00 32
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BANK

PIRAEUS

STRONG CAPITAL ADEQUACY OF PIRAEUS BANK

During the four years of its operation on the
Serbian market Piraeus Bank A.D. Belgrade, a
member of Piraeus Bank Group, has become a
strong and stable financial organization, which
continues to record good results and constant
growth.

Despite the economic crisis, Piraeus Bank has

achieved positive results in Serbia in 2008 too.

The key indicator of such positive developments
is the increase in total assets that reached EUR
652.3 million in 2008, including assets invested
by the London branch of Piraeus Bank.

At the end of 2008, the Bank had a loan
portfolio in the total amount of EUR 614.6
million, a growth by 53.4% compared to EUR
400.6 million in 2007, while
deposits amounted to EUR 108.2
million. Capital adequacy was
additionally reinforced to the
extremely high 51.03%, versus
47.5% in 2007.

The commitment towards
the  Serbian market and
determination to continue the
growth trend are confirmed by
the fact that in 2008 Piraeus Bank
had its capital increased by EUR
50 million, hence on 31/12/2008 g
total capital amounted to EUR E—
138.6 million. .

In 2008, Piraeus Bank had a network of 47
branches overall and more than 570 employees.
In the last 4 years of operating at the Serbian
market, the Bank has increased the number of
employees by creating 400 new job positions,
while its branch network has been expanded by
36 new business units.

Piraeus Bank will continue to follow
a flexible business policy adjusted to the
changeable market conditions, especially given
the currently harsh financial environment.
At the same time the Bank is determined to

continue its strategy of long-term growth and
serving the interests of its clients in the Serbian
market.

31.12.2008.

RSD (milions) 31.556 11.356 11.212 28.176 7.013
EUR (milions) 356 128 127 318 80
49% 2% 577
Organizational
Head Office, 47 bank branches
Structure
PIRAEUS BANK AD BEOGRAD banka@piraeusbank.rs

www.piraeusbank.rs

11000 Beograd, Kolarc¢eva 1, Phone: (381) 11 3024 000, Fax: (381) 11 3024 052
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BANK

PIRAEUS

JAKA KAIIMTATHA ITIO3UILIUJA

Piraeus banka ad bBeorpan, wranuma Piraeus
OaHKapcKe TpyIle, 3a 4eTUPU TOfMHE MOC/IO-
Balba Ha CPIICKOM TP>KUIITY, Pa3BUIIA CE Y jaKy
U CTabUIHYy PUMHAHCKjCKY OpraHM3anujy, Koja
HacTap/ba fa Oe/eXXy MO3UTUBHE pe3ynTare u
KOHTMHYMPAHM PaCT.

Ynpkoc puHaHcHjckoj Kpusu Piraeus banka
je y Cpbuju 3abenexxniaa fobpe pesynrare y
2008. ropuau. KibyyHn mokasaTesb yCIIEIIHOT
IOCTIOBama jecTe moBehame yKyNHe akTuBe
Koja je, yK/py4dyjyhu u cpepcTBa Iacupasa
npeko JoHAoHCKe ¢unmjane Piraeus banke,
KpajeM 2008. rogyuHe JOCTUIIA BPESHOCT OF,
652,3 MUIMOHA eBpa.

banka je kpajem 2008. mmana xpemure y
YKYIIHOM M3HOCY off 614,6 MMU/IMOHA €Bpa, IITO
y ogHOCy Ha 400,6 MUIMOHA €Bpa C Kpaja
2007. mpepcTaBba pact of 53,4%, MoK
Cy JeNO3UTH HOCTUIIM M3HOC of 108,2
MMUJIMOHA eBpa. AJIEKBaTHOCT KallMTaja
je IoflaTHO OjadaHa Ha BUCOK IIPOIIEHAT
on 51,03%, Hacmpam 47,50% wus 2007.
TOfIHE.

Omnpefe/beHOCT 3a CPIICKO TPXKUIITE U
PELIEHOCT /1a Ce pacT HaCTaBy OCBEJ0YEH
je YMIbEHMIIOM [la je TOKOM IpOTEeKJIe
TofMHe TyTeM  [lOKaIlMTaausanuje
yBehan kanurtan banke 3a 50 MunnoHa
€Bpa, Tako fja je Ha pmaH 31.12. 2008.
JBOCTUTa0 BpefHOCT of 138,6 MmiamoHa

eBpa.

Piraeus banka je y 2008. numana npexo 570
3aII0C/IEHNX U TOCTIOBHY MPEXY Off YKYIIHO
47 ¢unmjama. Y mpoTekse 4YeTUPU TOAVHE
IIOCTIOBalha Ha CPIICKOM TP KMIITY OTBOPEHO
je 400 HOBUMX pafiHUX MeCTa, a IIOCIOBHA
MperKa IIPOLIMPEHa je 3a 36 HOBUX IIOCTIOBHUX

jeqMHNLA.
Piraeus banka he wnacrasuT; pa BOmM
brexcnbunny IIOC/IOBHY HOMUTUKY

npunaroheHy IpOMEH/BMBUM YCIOBMMA Ha
TPXKUIITY, @ HOCEOHO Yy TPEHYTHO TeILIKOj
bUHAHCKjCKO] cuTyaumju. Y MCTO BpeMe
banka je ogny4yna la HacTaBM ca CTpaTerujoM
AYTOPOYHOI pacTa M U3NaXema y Cycper
nHTepecuma rpabhana Cpouje.

31.12.2008.

Y munnonuma PCl1 31.556 11.356 11.212 28.176 7.013
Y munmoHuma EYP 356 128 127 318 80
49% 2% 577
OpraHu3ayroHa .
Mpexa LieHTpana, 47 dunujana

PIRAEUS BANK AD BEOGRAD

banka@piraeusbank.rs

www.piraeusbank.rs

11000 Beorpagn, Komapuesa 1, Teredon: (381) 11 3024 000, Dakc: (381) 11 3024 052
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PRIVREDNA BANKA BEOGRAD AD

37 godina $3 \Vama

THE 4-DECADE LONG TRADITION

Privrednabanka Beograd AD (PBB) isabank
with nearly 40 years of tradition in the financial
market of former Yugoslavia. It was founded as
the affiliate of Privredna banka Sarajevo back
in 1973. In 1989 the Bank was registered as an
independent shareholding company pursuant
to the Law on Banks, and since 1995 it has been
operating as a joint stock company.

The Bank’s shareholders include the Republic

of Serbia, local companies and entrepreneurs,

but also the foreign investors who increasingly

TiPBE pay,
! Mﬂmn T

participate through investment funds (over
17%), which take a significant partin the trading
turnover of the Bank’s shares at the Belgrade
Stock Exchange. The Bank is a member of the
Serbian Central Securities Depository and
Clearing House.

The products prevailing in the Bank’s
business operations include lending to small
and medium enterprises, retail banking
services, guarantees, demand and short-term
deposits, and foreign payments operations.

“m'ﬂm'l-n-l- oo

31.12.2008.

RSD (milions) 19.005 2.804

2.516 14.233 12.975

EUR (milions) 215 32

28 160 146

29%

5% 356

Organizational
Structure

Head Office, 36 branch offices, 14 cash offices

PRIVREDNA BANKA BEOGRAD AD

office@pbb-banka.com

www.pbb-banka.com

11000 Beograd, Bulevar kralja Aleksandra 70, Kontakt centar: (381) 11 38 16 555,

Fax: (381) 11 38 16 700
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PRIVREDNA BANKA BEOGRAD AD

37 godina $3 Vama

TPAOUITUJA TYTA YETVPY OEIIEHUJE

[IpuBpenna banka beorpay A]ll (IIBb
BAHKA) wuma Ttpaguuujy op ckopo 4
fleLleHMje Ha GUHAHCY]CKOM TP)XXMILITY OMBILe
JyrocnaBuje. OcHoBaHa je kao ¢umjana
[Tpuspenne 6anke Capajeo 1973. rogune. Kao
CaMOCTa/IHO [I€OHMYAPCKO JIPYLITBO Y CKIafy
ca 3aKOHOM 0 6aHKaMa IpeperucTpoBaHa je
1989. rogune, a ox 1995. roguHe nocnuyje Kao
aKIIMOHAPCKO JPYLITBO.

Axunonapu banke cy Peny6nuka Cp6uja,
nomahe KoMIaHmje 1 Mpepy3eTHUIY, AN CBe

BHIIIE ¥ CTPAHM MHBECTUTOPY KPO3 IIPUCYCTBO
MHBeCTULIMOHUX QoHmoBa (mpeko  17%)
KOj! 3Ha4ajHO Y4YeCTBYjy Yy IIPOMETY aKIuja
banke na beorpanckoj bepsu. banka je unan
LenTtpannor Peructpa PC 3a XoB xapTuje of
BPE/JHOCTI.

JJoMVHaHTHM OaHKapCKM IIPOU3BOAY CY
KpeIuTHpame MaauX U cpefmux npepyseha,
cepucu rpahanmma, rapaHumje, AENO3UTH
1o Bubemwy 1 KpaTKOPOYHM JIETIO3UTH, Kao 1
ycyre NaTHOT IPOMETa Ca MHOCTPAHCTBOM.

e

O6aBese: genos.
Kpea. XoB

YK. 6unaHcHa
BeNnYnHa

YKynHu
KanuTan

AKUMjcKn
Kanutan

YKynHu

31.12.2008. ‘
naacmaHu

Y mununonuma PCJ1 19.005 2.804 2.516 14.233 12.975
Y munnoHuma EYP 215 32 28 160 146
KoeduuujeHTt Crona npuHoCca Ha

Bbpoj 3anocneHux

a[eKBaTHOCTM KanuTana Kanutan
29% 5% 356
OpraHu3aymoHa
MpeXa LeHTpana, 36 ekcno3utypa, 14 wantepa

office@pbb-banka.com

www.pbb-banka.com
11000 beorpag, bynesap kpama Anekcanzupa 70, Konrakr nenrap: (381) 11 38 16 555,
dakc: (381) 11 38 16 700

MIPVIBPEJHA BAHKA BEOTPAJT ATl
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PRIVREDNA BANKA

A.D. PANCEVO

' 1869

THE GUARDIAN OF THE BANAT’S TREASURE

Privredna banka a.d. Pancevo, also known
as ,,The Guardian of The Banat’s Treasure”,
one of the oldest banks in the country, with a
140-year long tradition, has, despite the harsh
competition, succeeded in keeping its high-
ranked position on the market of the Southern
Banat region.

During the last year, the Bank aimed its
activities towards improving its competitive
position, keeping the existing and recruiting
the new clients, by means of efficient offer of
banking products and services.

Maintaining its business policy, the Bank
accomplished to effect its business goals such
as: identifying and fulfilling the clients’ needs,
understanding the local market’s demands
within the region of South Banat and adjusting
the products offer to the local market, its needs
and particularities.

Inaddition, the Bank’s policyin 2008 was also
directed towards the identification of the new
and development of the existing requirements
and needs of the clients, both in the corporate
and retail sectors, the development of the
advanced technological solutions (E-banking,
Internet, ATMs, POS terminals, mobile
network etc.) in order to provide the most
efficient banking services, and the flexibility in
using the new opportunities at the market.

Along with the achievement of its goals, the

Bank insisted on fulfilling the basic principles
of banking business operation, maintaining
permanent liquidity and protecting the
shareholders’ capital, along with the full
abiding to the legal regulations.

The Bank applied the concept of socially
responsible business activity, making its
contribution to the improvement of the quality
of life within its own business community, as
well as improving its own development, by
investing in healthcare, culture, sport and
education.

Balance Assets Total Capital

Equity Capital Total Lending Hels e epes,

Cred. Sec.
RSD (milions) 6.313 4,013 2.421 5.011 1.525
EUR (milions) 71 45 27 56 17

Capital Adequacy Ratio

Return on Equity Number of Employees

44%

- 309

Organizational
Structure

Head Office, 5 operating units, 7 branch offices, 2 cash offices

26000 Pancevo, Trg slobode 2-6, Phone: (381) 13 305 700, 344 555, Fax: (381) 13 343 077
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PRIVREDNA BANKA

A.D. PANCEVO

e 1869

YYBAP BAHATCKOTI BIIATA

[IpuBpenna 6anka a.n. Ilanueso, ,dyBap
6aHaTckor Omara’, kao Hajctapuja 6GaHKa y
Oop>xaBy, Tpagunuje ayre 140 roguHa, ycnena
je ma u y Toky 2008. roguHe, yIIPKOC CHa>KHO]
KOHKYpPeHIIMji, O4yBa JoOpy INO3MLMjy Ha
TPXKUILTY jy>KHOOAHATCKOT PeTMOHa.

banka je cBoje mocnoBame y IpPeTXOAHO]
TOJIMHA ycMmepuna Ka no60/bLIAY
KOHKYPEHTCKe  Io3uluje, 3a/ip>KaBamby
nocrojehux u npuBnademy HOBUX K/IVjeHaTa
epukacHo Hy#ehu nocrojehe 1 HoBe 6aHKapcKe
npoussofie u ycryre. CipoBohemeM mocnoBHe
HONUTYUKE PEa/IN30BAHM Cy IIM/bEBYU ITOCTIOBAKA
Kao LITO Cy: MAeHTUdUKaILMja ¥ 3a0BOJbEIbE
notpeba kiaujeHara baHke, pasyMeBame
noTpeba JIOKaJHOT Tp)KMIITa Jy)xHor banaTa
1 ycknahuBame MOHYzIe TPON3BO/A IOKATHUM
norpebama 1 CreupuIHOCTIMA.

Ocum Tora, mommutuka banke y 2008.
rogyvHM Oma je ycMepeHa M Ha caryieflaBaibe
HOBUX U pas3Boj mocrojehmx 3axteBa nu
norpeba KiMjeHaTa, Kako IpUBpefie TaKoO
M CTAaHOBHMIITBA,  pPasBOj  MOJEPHUX
TEXHOJIOMIKUX pelema (emeKTpOHCKO
6aHKapcTBO, MHTepHeT, Oankomary, IIOC
TepMMHANM, MOOWMIHA MpeXa U CINYHO)
pagyu eduKacHUjer IpyKamwa OaHKapCKuX
ycnyra, GrneKcuOmIHOCT y Kopuinhewy HOBUX
MoryhHOCTHM TpKuMIITA.

IIpn ocrtBapuBamy 0BMX LM/beBa baHKa je

HacTojaja /la 3aJl0BOJ/bM OCHOBHE IpMHIINIIE
0aHKapCKOT  IOCTIOBamba, KOHTUHYMPAHY
MMKBUIHOCT U 3aIITUTY KallMTajaa OCHMBAYA,

Y3 IIOTIYHO NOIITOBambe 3aKOHCKMX IPOIHNCa.

banka je ;pymITBEHO OITOBOPHO IIOC/IOBAIA,
YyMe je HONpMHeNa IOOO/bIIamy KBAaIUTETa
JKIBOTA 33jeflHNUIE Yy KOjoj IOCIyje a TUMe
U CBOj pasBoj, MHBecTMpajyhm y 3ppaBcTBO,
KY/ITYPY, CIOPT U 06pa3oBame.

YK. 6unaHcHa YKynHu AKUMjCcKN YKynHu O6aBe3e: genos.
BeJINYMHA Kanutan Kanutan naacmaHu Kpeg. XoB
Y mununonuma PCJ1 6.313 4.013 2421 5.01 1.525
Y munuoHuma EYP 71 45 27 56 17
KoeduumjeHt Crona npuHoca Ha Bpoj sanocnermx
afeKBaTHOCTM Kanutana Kanutan
44% - 309
Opra;gz:gmwa LleHTpana, 5 NOCNoOBHKX jefnHULa, 7 eKcno3uTypa, 2 Wwantepa

26000 [Tarueo, Tpr cnrobopne 2-6, Temedomn: (381) 13 305 700, 344 555, Pakc: (381) 13 343 077
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@ ProCredit Bank

A SOCIALLY RESPONSIBLE BANK

ProCredit Bank is a development-oriented,
socially responsible bank, known for its
support to the small and medium enterprises,
entrepreneurs and agricultural producers, and
for its efforts to promote the savings culture
in Serbia. In their day-to-day operations,
ProCredit staff endeavour to provide clients
with high-quality banking services, correct
information and reliable advice. At the same
time, as an institution, ProCredit Bank seeks
to maintain and enhance confidence-based
relationships with its customers and co-citizens,
through the activities aimed at improving the
standards of living in the local communities in
which it operates, participating in the projects
stimulating creativity and education of fellow-
citizens, helping children and adult individuals
with special needs, and by fostering the
environmental protection.

ProCredit Bank has a strong
commitment to responsible banking
in all its forms. Thus, the bank seeks
not only to provide services which are
tailored to its customers’ needs and
capacities, but also to educate customers
on financial matters, stressing the
importance of a responsible approach
to managing one’s personal finances
and savings. In working with local
enterprises and entrepreneurs, the bank

acts, above all, as a partner which provides
competent advice and support, helping them
to find ways to make their businesses more
competitive. Given the current situation on the
world financial markets, a responsible approach
to taking out loans, investing in production
development and maintaining a competitive
edge is becoming increasingly important, and
it is reassuring for enterprises to realize that
they can rely on the support they receive from
their bank. In order to assist the members of
the general public in dealing with any concerns
related to financial matters and responding
appropriately to the challenges they face, the
bank often organizes educational activities
on different topics, reflecting the participants’
interests and the current situation.

Liabilities: Depos.|

31.12.2008. Balance Assets Total Capital Equity Capital Total Lending Cred. Sec
RSD (milions) 64.808 8.725 6.440 52.112 46.320
EUR (milions) 731 98 73 588 523

Capital Adequacy Ratio

Return on Equity Number of Employees

18%

10% 2.013

Organizational
Structure

Head Office, 86 branch offices

PROCREDIT BANK A.D. BELGRADE

info@procreditbank.rs
www.procreditbank. rs

11000 Belgrade, 68c, Despota Stefana Blvd, Phone: (381) 11 20 77 906, Fax: (381) 11 20 77 905,

INFO PHONE: 0 700 700 000
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@ ProCredit Bank

OJIOBOPHO BAHKAPCTBO

ProCredit 6anka je pa3BojHO OpMjeHTVCAaHA U
[IPYIITBEHO OATOBOPHA 6aHKa, IPEIO3HAT/bJBA
TI0 TIOAPIILM Ma/IMIM U CpeilbyM npepysehuma,
npefyseTHUIMMA U TIO/bONPUBPENHUIIMIMA,
Kao U IO IIPOMOBMCAalby 3Hayaja HITefme. Y
cBaKofgHeBHOMpazny, tum3aanocnennxProCredit
0aHKa ce TPyAM [a KIUjeHTMMA IpPYXMU
KBAJIUTETHY OaHKapCKy YCIyTy, IPOBEpeHy
MHpOpMaNMjy U NOY3aH caBeT. YjefHo, Kao
VMHCTUTYNMja, OaHKa pafy Ha OAp)KaBamy
u yHanpehemwy moBepema ca KIMjeHTUMA
u cyrpabaHuMa Kpo3 akiuje ycMepeHe Ha
yHanpebeme ycnoBa y 3ajefHMIIaMa y KOjuMa
nocrnyje, ygenrheM y IpojekTMa Koju MMajy 3a
Vb TIOACTHUIIAj CTBApaTalITBa U 06pa3oBamba
cyrpabana, momoh e 1 ogpacium ocobama
ca moce6HMM moTpebaMa, Kao M 3ALITUTY
KMBOTHE CPeJIMHE.

ProCredit 6anka je mocBehena
OITOBOPHOM  0aHKapCTBy Yy CBUM
ErOBUM  BMAOBMMA, 300r  dyera
KOHCTAaHTHO pajyl Ha IpuaarohaBamy
CBOjUX ycnyra noTpebama u
MoryhHOCTMMa K/iMjeHaTa, amum MU
IbMIXOBO] €yKalMju U PpasBOjy CBECTU
O 3HaYajy OJrOBOPHOI IIOHAIlalba Y
ylpaB/baly JANYHMM QUHAHCHjaMa
U IWTenmyu. Y capanmu ca goMmahum
npefyseTHULMMA ¥ IPUBPEJHULIMMA,
06aHKa ce IIOCTaB/ba IIpe CBera Kao

apTHep KOju UX caBeTyje, oxpabpyje u
nomMake MM fa nposaly HaumH Ha koju he
CBOjé IIOC/IOBabe YYMHUTU KOHKYPEHTHUUM.
Y cBeTny akTyenHe CUTyalllje Ha CBETCKOM
bUHAHCKjCKOM TP>KUIITY, OJIrOBOPHO
3ally>)KMBame ¥ MHBECTHpame y yHamnpeheme
IIpOM3BOJIbE U Oflp>KaBalbeé KOHKYPEHTHOCTH
II0CTaje CBe 3Ha4ajHMje, a YMIbeHMIa [a
npenyseha Mory ma ce ocC/lOHe Ha INOAPIIKY
baHKe MM Jaje pmomaTHy curypHocT. Kao
nomoh cyrpabanuma pga peme Hemoymmie
bUHAHCKjCKe IPUPOJie U afleKBaTHO OATOBOpE
Ha CBe M3a30Be, 0aHKa PEeJOBHO OpraHusyje
elyKaTVBHE aKTMBHOCTY Ha pasan4uTe TeMe
npunaroheHe MHTepecoBamwy ClylIanana Mu

aKTye/THOM TPEHYTKY.

‘ YK. 6unaHcHa YKynHu AKLUMjCcKN YKynHu Ob6aBese: genos.
31.12.2008.

BeJINYMHA Kanutan Kanutan naacMmaHu Kpea. XoB
Y mununonuma PCJ1 64.808 8.725 6.440 52.112 46.320
Y munnoHuma EYP 731 98 73 588 523

KoeduuujeHTt Crona npuHoca Ha S TR
afeKBaTHOCTW KanuTtana Kanutan
18% 10% 2.013
OpraHu3aymoHa
Mpexa LleHTpana, 86 ekcno3utypa

PROCREDIT BANK AD BEOGRAD

info@procreditbank.rs

www.procreditbank. rs

11000 Beorpag, bynesap gecriora Credpana 681, Tenedomn: (381) 11 20 77 906, Pakc: (381) 11 20 77 905,

MH®O TEJIE®OH 0 700 700 000
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BANK

Raiffeisen

THE BIGGEST CREDITOR IN SERBIA

In the year 2008, Raiffeisen banka a.d.
achieved record results since it started
operating in Serbia. The bank’s success is
all the greater because it was accomplished
in the business environment marked by the
global financial crisis spilling over to the entire
Serbian banking market in the second half of
the year. The number of clients increased by
65,000 in 2008, whereas the number of branch
offices went up by 11, now amounting to the
total of 102. Also, the year 2008 saw the record
profit in the amount of EUR 77,9 million, the
highest at the domestic banking market. As in
the previous years, the profit was reinvested in
the bank’s capital, which has increased from
EUR 439 million to EUR 496 million in the

course of 2008, representing the largest capltal

base at the domestic banking market.
The Raiffeisen Group kept its position
as the biggest creditor of the Serbian
economy, as well as the biggest creditor
overall. Cross-border crediting directly
from Raiffeisen International, that was
offered to our clients as an additional
favourable option which, taking the price
into account, enables competitiveness in
the region as well, has been continually
on the increase during the course of 2008.
The credit portfolio value, including
cross border loans, amounted to EUR

iEIEENN)

995 million at the end of the year.

In the Retail Banking Division, the loan
portfolio value reached EUR 449 million at the
end of 2008, whereas the number of clients in
this division exceeded 545,000 clients. During
2008, a comprehensive new range of products
was introduced, mostly loan products in
dinars, as well as a whole new segment, affluent
banking, aimed at business activities with
wealthier clients.

The Asset Management and Investment
Banking Division confirmed itsleading position
in the market in 2008. Thus, the market share
in Forex trading with clients amounted to
18.4%, and the market share in Forex trading
with banks to 13.59%.
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Liabilities: Depos.

31.12.2008. Balance Assets Total Capital Equity Capital Total Lending Cred. Sec
RSD (milions) 160.895 44,005 27466 132.680 77.305
EUR (milions) 1.816 497 310 1.498 873

Capital Adequacy Ratio

Return on Equity Number of Employees

21%

17% 2.21

Organizational
Structure

Head Office, 8 regional bank branches, 89 branch offices, 3 cash offices

RAIFFEISEN BANK AD BEOGRAD

contact@raiffeisenbank.rs
www.raiffeisenbank.rs

10070 Novi Beograd, Bulevar Zorana Dindica 64a, Phone: (381) 11 220 - 70 11, Fax: (381) 220 70 19
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BANK

Raiffeisen

HAJBERU KPEOUTOP Y CPBUJU

Raiffeisen banka a.g. je y 2008. roguuu
OCTBapuIa Hajbo/be IIOCTIOBHE pe3yyTaTe Off
moyeTka CBOT mocnoBawa y Cpbuju. Iben
ycrex je yrommko Behm jep je ocTBapeH y
IIOCJIOBHOM aMOUjeHTy Koju je y ApYroj
TI0JIOBMHYI TOIVHY 6110 06€/Ie)KeH TpenyBabeM
r06anHe GpUHAHCUjCKe KpyU3e Ha IIe/I0 CPIICKO
6aHkapcko TpxumTe. bpoj KnujeHara je
tTokoM 2008 ropuue ysehan 3a 65.000, a 6poj
¢unmjana je ysehan 3a 11 u capja nsnocn 102.
Takobe, Toxom 2008. ropuHe je ocTBapeH u
pekopnaH mpodut of 77,9 MMINOHA eBpa,
HajBehy Ha momaheMm GaHKAapCKOM TP>KMIITY.
[Ipodur je, ka0 M CBMX NMPETXOZHMX TOAVHA,
peMHBECTUPaH y KanuTas 6aHKe, KOji je TOKOM
2008. ropguue yBehan ca 439 Ha 496 MunanoHa
eBpa, IITO IpefcTaB/ba Hajpehy KammTamHy
6a3y Ha omaheM 6aHKapCKOM TP>KMIITY.

Raiffeisen rpyma je morBpamma cBOjy
nosunujy Kao Hajpehum kpemutop npuspepe
y Cpbuju, xao u Hajpehu KpeauTop yKYIIHO.
Cross border kpeguTupame AMPEKTHO u3
Raiffeisen Internationala, xoje je Hamum
K/IMjeHTMa ToHyheHo Kao /oflaTHa OBOJbHA
MoryhHOCT koja MM, ¢ 003MpOM Ha ILieHY,
omoryhaBa KOHKYPEHTHOCT U Y PEIVOHY,
KOHTUHYMPAHO je pacno TokoM 2008. roguse.
BpenHocT kpeguTHOr MOpTQONUja IPUBPEN,
ykpydyjyhu n cross border xpegute je, Ha
Kpajy 2008. rogune, nsHocuna 995 MmuinoHa

eBpa.

Y cexTopy 3a10CTI0BaK-€ Ca CTAHOBHUIITBOM
BPEHOCT KpefuTHOT noptdonmja je mocerna
Ha Kpajy 2008. rogune 449 MunmoHa eBpa, 0K
je 6poj KIujeHaTa y OBOM CEKTOPY IpeMalllo
545.000 knmjenara. Toxom mpoure rofuHe
yBe[leH je 4YuTaB HU3 HOBUX IIPOM3BOJA,
YITIaBHOM KPeIUTHUX IIPOM3BO/ia y fUHAPUMA,
Kao 1 4uTaB HOBU cerMeHT, affluent banking,
Koje je HaMemweH pajgy ca uMyhHujuM
K/IMjeHTHMA.

CekTOp 3a yIpaB/baibe CpelCcTBUMA I
MHBECTUIIVIOHO 0aHKapCTBO je IOTBPAMO

CBOjy IMJIEPCKY IO3MLMjy Ha Tp>xumty y 2008.
roguHN. Tako je TPKMUIIHU YHEO y TPrOBUHU
ZeBu3aMa ca KaujeHTuMma usHocmo 18,4%, a
TPXXUIIHKM YIeo y TProBUHM JeBM3aMa ca
6ankama 13,59%.
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YK. GunaHcHa YKynHu AKUMjCcKN YKynHu O6aBe3e: genos.
31.12.2008.

BeJINYMHA Kanutan Kanutan naacMmaHu Kpen. XoB
Y mununoHuma PC[1 160.895 44.005 27.466 132.680 77.305
Y munnoHnma EYP 1.816 497 310 1.498 873

KoeduumjeHt Crona npuHoca Ha Bpoj sanocnermx
afileKBaTHOCTM Kanutana Kanutan
21% 17% 2.211

Opra;gz:gmma LleHTpana, 8 pernoHanHux ¢ununjana, 89 ekcnosntypa, 3 wantepa

RAIFFEISEN BANKA A.D. BEOGRAD

contact@raiffeisenbank.rs
www.raiffeisenbank.rs

10070 Hosu Beorpap, Bynesap 3opana Hunbuha 64a, Tenedomn: (381) 11 220 - 70 11, Paxc: (381) 220 70 19
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SRBIJA

SOCIETE GENERALE

SOCIETE GENERALE SRBIJA - A BANK WITH TRADITION

Societe Generale Banka Srbija, part of the
Societe Generale Group, to which 30 million
clients in 83 countries around the world have
entrusted their confidence, has been present in
Serbia for full 32 years. It provides its clients
with the top-quality, tailor-made products and
services, in accordance with the standards of
the best-developed banking systems. Always
mindful of clients’ interests, the Bank follows
a fair business policy, observes contractual
obligations and takes part in the economic
projects in Serbia, to the benefit of citizens and
the economy alike.

In 2008, the first effects of the world economic
crisis struck the Serbian market as well, giving
rise to distrust in the banking system in general.
In this situation, Societe Generale Bank, as a
part of a mighty and stable bank group whose
unreserved support it enjoyes in all aspects,
both financially and in terms of transfer of the
latest technologies and know-how, ascertained
all of its advantages. Last year, Societe Generale
Srbija invested more than 10 million euros
into its new IT system to meet the Group’s
standards. In addition to the traditionally high
quality of its services in lending and deposit
operations as well as payment operations
inland and abroad, the Bank has upgraded
its electronic banking by introducing retail
option, its investment banking through the

M&A services, and has introduced the new
leasing and factoring products. As a custody
service, in 2008 it became a part of one of the
strongest global custody networks - Societe
Generale Securities Services. It established a
voluntary pension fund management company,
and already manages the assets of two pension
funds, and is about to launch a life insurance
subsidiary.

Societe Generale continues to fund its
clients’ projects and by early 2009, it extended
more than one billion euros worth of corporate
and retail loans, with determination not just to
maintain the upward trend, but also to further
increase it, despite the currently unfavorable
circumstances created by the global financial
crisis.

when we

2
we do not change
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Liabilities: Depos.|

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

Cred. Sec.
RSD (milions) 71.893 18.635 12.896 56.824 30.039
EUR (milions) 811 210 146 641 339

Capital Adequacy Ratio
16%

Return on Equity Number of Employees

16% 1.107

Organizational
Structure

Head Office, 91 branch offices

SOCIETE GENERALE BANKA SRBIJA AD BEOGRAD
11070 Belgrade, Zorana Dindi¢a Boulevard 50, Phone: (381) 11 30 11 400, Fax: (381) 11 31 32 885

www.societegenerale.rs
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SRBIJA

SOCIETE GENERALE

BAHKA CA TPATUIINJOM

Societe Generale banka Srbija, kxao pgeo
Societe Generale I'pyne, kojoj je y 83 3emspe
IoBepere NOKAOHMIO 30 MUIMOHA K/IMjeHaTa,
y Cpbuju jenpucytHamyHe 32 roguse. Y cKimamy
ca CTaHJapAMMa pas3BMjeHMX OaHKapCKUX
cucTeMa, rpabaHuMa Hyju HajBUIIN KBa/UTET
IPOM3BOJA M YCITyTa, IpUIaroheHnx mbIUXoBUM
norpebama. Bomehm padyyHa o mHTepecmma
K/IMjeHaTa, banka Bofy KOPEKTHY IIOCIOBHY
HONMUTHKY, MOIITyje yroBopeHe obaBese nu
y4ecTByje y CBMM €KOHOMCKMM IIPOjeKTMMa
npxxaBe Cpbuje, Ha po6pobur rpabana u
IpuBpefe.

Y 2008. roguuy, NpBe MOCNEANUIIE CBETCKE
¢dbuHaHCHjCKe KpM3e Cy ce oceTmne M Ha
Tpkuury Cpbuje, rje je y jeTHOM TPEHYTKY
JIOLIZIO [0 pacTa HeloBepema y OaHKapcKu
CUCTEM yommiTe. Y TOj CUTyaluju, IIOKasaje
cy ce cBe npepHoctu Societe Generale banke
Kao fesa MohHe 1 cTabuiHe 6aHKapCcKe rpyIe
411jy Ge3pe3epBHY MOAPIIKY YXKMBA Yy CBAKOM
HOI/Iefly - KaKo y (MHAHCUjCKOM, TaKo M y
CMMC/Iy IIpEHOIlEeha HajHOBUjUX TEXHOJOIMja
u ,know-how”. ¥V ToKky mpomne ropuse,
Societe Generale Srbije je Buie ox 10 Munnona
eBpa MHBECTHpala y HOBM MHGPOPMAIVIOHU
cucteM mno craHgapguMa I'pyme. Takobe
je mopesi CTaHApHHO BMCOKOI KBaJIMTETA
CBOjUX YyC/Iyra Yy KPeAUTHO-JENO3UTHUM
IIOCTIOBMMA M IIJIATHOM IIPOMETY Yy 3€M/bU U

YK. 6unaHcHa

YKynHu

UHOCTPAHCTBY, yHAIIpeWIa CBOje II0C/IOBambe
Yy ieTy e/IeKTPOHCKOT GaHKapCTBa, ITIOHYAVBIIN
OIIIINjy 32 CTAHOBHUIITBO, Y MHBECTUIIVIOHOM
6aHKapcTBY, Kpo3 M&A yciyre, yBena HOBe
Ipou3BOfie y NU3MHIY u ¢axTopuHry. Kao
KacToju cepBuc, y 2008. rogyHM IIOCTaIa je e
jeHe off HajjauMx I7I06aTHUX KaCTOAY Mpexa,
Societe Generale Securities Services. OcHoBana
je OpywWTBO 3a yIpaB/bame JOOPOBOBHUM
neHsujckuM ¢oHmoBuMa u Beh ympasrba
MMOBVMHOM JIBa IIeH3MjcKa (QOHMIA, a Ha CaMOM
Ipary je OCHMUBalbe NofpeheHor 1pymrBa Koje
he ce 6aBUTM )KMBOTHUM OCUTYPaAbEM.

Societe Generale HacTaB/ba ca
¢uHaHCHpameM IpojekaTa CBOjUX KIMjeHaTa
n mnoyetrkoM 2009. pmocturna je HUBO Of
IIpeKO MUJINjapAy €Bpa IUIACMPaHUX KpefuTa
HIpUBPEU ¥ CTAHOBHULITBY.

mala slova kod nas

Ne kriju
velike 6rojke

CEMERALE e
L_'.f.'-«ta L0

AKumjcKn YKynHu O6aBes3e: genos.

njaacMaHu

31.12.2008. ‘

BeJINYMHA

Kanutan

Kanutan Kpea. XoB

Y mununonuma PC[1 71.893 18.635 12.896 56.824 30.039
Y munmoHuma EYP 811 210 146 641 339
KoeduumjeHt Crona npuHoca Ha B T
afeKBaTHOCTM KanuTana Kanutan
16% 16% 1.107
OpraHu3ayroHa
Mpexa LleHTpana, 91 ekcno3ntypa

SOCIETE GENERALE BANKA SRBIJA AD BEOGRAD

www.societegenerale.rs

11070 Beorpag, ByneBap 3opana Bunbuha 50, Tenedomn: (381) 11 30 11 400, daxc: (381) 11 31 32 885
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CPIICKA
BbAHKA a.A.

VERIFIED VALUES

Srpska Banka a.d. Belgrade is a bank with
many years of experience in carrying out
banking operations. Itisabankwith impeccable
banking standing, high dinar and foreign
exchange liquidity, expert and experienced,
young and inventive staff.

With a view to making the services of Srpska
banka available to as large as possible number
of citizens in Serbia, in 2008 the investments
were made into infrastructure, adaptation, and
extension of business units, butalso into human
resources development and modernization of
techniques and procedures.

SrpskaBankaa.d.Belgradeoffersawiderange
of services and products, created according to
themarketneedsandrequirementsofthe clients.
The last year was marked by the introduction of
“Srpska banka on-line” service, the favourable
service of savings and CAR CREDITS with
the extremely attractive effective interest rates,
without any administrative/additional costs.

The corporate motto of Srpska banka is
Verified Values, due to the tradition, but also to
the modern operations respecting all banking
principles.

The combination of all these factors helps
enlarge the list of clients who invest their
confidence in this bank, and are offered a wide
range of banking services both in the field of
corporate and retail sector operations, along

with the comprehensive, high-quality and
consulting service during the establishment
and implementation of the work project.

N 55 o s

Balance Assets Total Capital

Equity Capital Total Lending Hebiliteapes,

Cred. Sec.
RSD (milions) 10.114 3.264 1.617 6.790 4937
EUR (milions) 114 37 18 77 56

Capital Adequacy Ratio

Return on Equity Number of Employees

43%

1% 381

Organizational
Structure

Head Office, 10 operating units

11000 Beograd, Savska 25, Phone: (381) 11 36 07 200, Fax: (381) 11 26 44 854
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CPIICKA
BbAHKA a.A.

ITPOBEPEHE BPETHOCTMU

Cprcka 6aHKa a.fl., MMa JYTOTOAUINbE MC-
KyCTBO y o0aB/baby OaHKApCKMX IIOC/IOBA.
banka ca OecnpekopHuM OaHKapckuM 60-
HUTETOM, BUCOKOM JIMHAPCKOM ¥ [IeBM3HOM
MMKBUAHOMNY, CTPYYHUM, WCKYCHUM, MJIa-
[IVM U MHBEHTUBHUM KaJIpOBUMA.

Y xemu pma ycayre Cprcke 6aHke 6ymy
poctynHe wTo Behem Opojy craHOBHMKA
Cpbuje y 2008. ymaraHo je y MHQpPacTpyk-
TYpy, PEHOBMpame I ILIMpeme IOCTOBHMUX
jemVHMIIA amyu M pasBoj JBYACKUX pecypca U
ocaBpeMemlUBambe TEeXHUKA U
npouenypa.

Cprcka 6aHKa a.J. HyAu IIN-
POKY /leTie3y ycmyTa ¥ IIpOU3BO-
fla KpeMpaHy CXO[HO TPIKUII-
HUM norpe6aMa U 3aXTeBUMa
Knujenata. IIpoma roguHa je
obenexxeHa yBObhemeM yciy-
re ,Cprcka 6anka on line”, 3a
¢dusnyKa mMIa, Kao U U3y3eTHO
noBo/buuM AYTO KPEIOUTU-
MA un mregwmoMm kop Cpricke
OaHKe y3 aTpaKTVBHE KaMaTHe
crome, 6e3 afMUHNUCTPATUB-
HVX/IOJAaTHMUX TPOLIKOBA.

KopnopaTtusan CTIoTaH
Cprcke 6anke je ,[IPOBEPE-
HE BPEJHOCTWM” wnacrao
3axBabyjyhu Tpapguumju anm

U MOJIEPHOM IIOCTIOBAalby Y3 MOLITOBaIbe CBUX
OaHKapCKUX MPYHLINIIA.

Kombunanuja cBux tux ¢axropa ysehasa
0a3y K/yjeHara Koji yKa3yjy HoBepeme OaHIu
a KojuMa HyJie IMPOK CIeKTap OGaHKapCKUX
yCIyra Kako y o67acTy IOCToBama ca puBpe-
TIOM, TAaKO ¥ Y TIOC/IOBaIby Ca CTAaHOBHUIITBOM
y3 cBeOoOyXBaTHY, KBaIUTETHY U KOHCAJITUHT
YCIIyTy TOKOM Kpeupama M peanmsanyje Io-

Ca.

YK. 6unaHcHa YKynHu AKUMjcKn YKynHu Ob6aBes3e: genos.
BeJINYMHA Kanurtan Kanurtan naacmMaHu Kpega. XoB
Y munmnonuma PCl1 10.114 3.264 1.617 6.790 4937
Y munnoHnma EYP 114 37 18 77 56
KoeduumjeHt Crona npuHoca Ha Bpoj 3N aEne X
afeKBaTHOCTU KanuTana Kanutan
43% 1% 381
OpraHu3ayroHa .
Mpexa LeHTpana, 10 noCNOBHUX jeAnHULA

11000 Beorpaz, CaBcka 25, Tenedon: (381) 11 36 07 200, @axkc: (381) 11 26 44 854
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UniCredit Bank

LEADING BANKING NETWORK IN CENTRAL AND EASTERN
EUROPE

UniCredit Bank Serbia JSC is a member of
UniCredit Group, one of the leading financial
groups in Europe and the leading international
banking network in the region of Central and
Eastern Europe (CEE). The strong presence
in this region, the network with over 3,900
branches and about 80,000 employees, have
contributed to the UniCredit Group reaching a
number of around 27 million customers in CEE.
The Group operates in 19 countries of the CEE
region: Azerbaijan, Bosnia and Herzegovina,
Bulgaria, Croatia, Czech Republic, Estonia,
Hungary, Latvia, Lithuania, Kazakhstan,
Kyrgyzstan, Poland, Romania, Russia, Serbia,
Slovakia, Slovenia, Turkey and Ukraine.

Since2001, when UniCredit
Bank started its operations
on this market, as a universal
bank, it has been building
its identity in a way which
will bring multiple benefits
to all stakeholders. Thanks
to its strong, global brand,
characteristic corporate
culture and the best business
practice, UniCredit firmly
holds the position of one
of the biggest players at the
domestic banking market.

The main goal of the

31.12.2008. ‘BalanceAssets Total Capital Equity Capital Total Lending

local Bank and UniCredit Group overall, is
to be recognized as international players on
the European market, focusing on the strong
presence in local communities and expertise
in accordance with the characteristics of the
local markets. Thanks to that, but also to
competence and motivation of all employees,
the Bank creates financial products tailored to
meet the needs of each client.

Banking is built on trust. Today, more than
ever, financial stability and everyday support of
the Bank are the most important for its clients.
Combining both of these values, UniCredit
Bank establishes the long-term partnership
with its clients.

Countries in which UniCredit Group is doing business

Liabilities: Depos.|

Cred. Sec.
RSD (milions) 89.514 20.683 13.420 68.451 47482
EUR (milions) 1.010 233 151 773 536

Capital Adequacy Ratio

17%

Return on Equity Number of Employees

21% 923

Organizational
Structure

Head Office, 70 branch offices

office@unicreditgroup.rs

UNICREDIT BANK SRBIJA AD

www.unicreditbank.rs

11000 Beograd, Raji¢eva 27-29, Phone: (381) 11 32 04 500, Fax: (381) 11 33 42 200
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UniCredit Bank

BOIOERA BAHKAPCKA ITPYITAIIMJA Y HEHTPAJIHOJ] U
NCTOYHOJ EBPOIIN

UniCredit Bank Srbija je wnannna UniCredit
Grupe, jegHe opn Bomehux ¢uHAHCHjCKUX
rpynanuja y EBponn un najsehe mebhynaponne
OaHKapcke Mpexxe y peruoHy lleHTpanHe u
Vcroune Espomne (CIE). CHa)XHO IIpUCYCTBO
y OBOM pETMOHYy, Mpexa of mpeko 3.900
excriosutypa u oko 80.000 samocneHux
ponpuHenu cy ga UniCredit Grupa y peruony
CIE 6poju oxo 27 MunnoHa KiujeHara. I'pyma
nocnyje y 19 semama CIE: Asep6ejiany, bocau
n XepuerosuHuy, byrapckoj, XpBarckoj, Ye1koj,
Ecrtonuju, Mabapckoj, /lerounju, JInutBanuju,
Kasaxcrany, Kuprucrany, I[lomckoj, PymyHnju,
Pycuju, Cpbuju, Cnosaukoj, CrnoBeHuju,
Typckoj u Ykpajunm.

UniCredit Banka opm 2001. rogmue, op
KaJja je NMPUCYTHA Ha OBOM TPXKMILITY, Kao
yHMBep3anHa OaHKa, Tpajjl CBOj UJIEHTUTET
Ha HauMH Koju he CBMM 3amHTepecoBaHMM
CTpaHaMa JIOHETM BUILIECTPYKE IIPEJHOCTM.
3axBajpyjyhu cHa)kHOM TI706aTHOM OpeHny,
KapaKTE€PUCTUYHOj KOPIOPATUBHOj KYITYpuU
u nocnoBHoj mpakcy, UniCredit crabumHo
AP>KY MO3ULINJY jefHOT Off HajBehmx urpava Ha
noMaheM Tp>XXMIITY HOBIIA.

IIwmp nokanne banke m UniCredit Grupe,
je ma 6yny mpenosHate kao MebyHapopgHM
UTPa4M Ha eBPOIICKOM TPXKUILTY ca aKI[eHTOM
Ha jaKo IIPUCYCTBO y JIOKAaJTHUM 33ajefuljaMa
M €eKCIEepTU3y CXONHO KapaKTepucTuKaMa

YK. 6unaHcHa

YKynHu

JIOKAJTHUX TPXUIITA. 3axBabyjyhu Tome, anm
U CTPYYHOCTM M MOTMBALMjM 3aNOCIEHUX
banka kpempa ¢UHaHCHMjCKe IpPOM3BOAE IIO
MepU CBAaKOT K/IMjeHTa.

BankapcTBo ce 3acHMBa Ha oBepeby. JlaHac,
BUIlE HEro y OWJIO KOM JIPYrOM TpPEHYTKY,
¢buHaHCKMjcKa CTAaOMIHOCT M CBaKOJHEBHA
noppumka baHke cy HajBakHMje 3a KIMjeHTe.
Ob6jenumyjyhu obe ose BpegnocTu UniCredit
Banka kpempa ayropoyHo mapTHepcTBO ca
K/IWjeHTHMA.

AKUMjCcKn YKynHu O6aBese: genos.

31.12.2008. ‘

BeJINYMHA

Kanutan

Kanutan nJjacMmaHwn Kpea. XoB

Y mununonuma PCJ1 89.514 20.683 13.420 68.451 47482
Y munvoHuma EYP 1.010 233 151 773 536
KoeduuujeHTt Crona npuHoCca Ha S TR
afeKBAaTHOCTY KanuTana Kanutan
17% 21% 923
OpraHu3ayroHa
Mpexa Llentpana, 70 ekcno3ntypa

UNICREDIT BANK SRBIJA AD

office@unicreditgroup.rs

www.unicreditbank.rs

11000 Beorpap, Pajuhesa 27-29, Tenedon: (381) 11 32 04 500, Paxc: (381) 11 33 42 200
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UBB

O UNIVERZAL BANKA A.D.

BEOGRAD

ABOVE-AVERAGE ROE

TheBankhasbeen continuouslyachievingthe
above-average business results and recording
growth in the context of harsh competition
in the Serbian banking sector, particularly in
the last three years, by increasing its business
activities and funds solely from the domestic
sources. The result of such a growth has been
the rise in assets from 5 billion dinars to 25.3
billion dinars as of 31.12.2008. This led to the
increase in the Bank's share in the assets of the
overall banking sector in Serbia from 0.65% at
the end of 2005 to 1.43% in 2008.

In 2008 the Bank increased its range of
business activities manifested in the increase in
the balance sheet assets by 14.7% in comparison
to the previous year, regardless of the
events related to the global economic
crisis and the crisis of the global
financial system, in the last quarter of
2008. In total assets, loans to clients
and banks, as the most important
positions of interest-bearing assets,
were increased by 23.5%, thus having
a more intense growth than the total
balance sheet assets. Together with
the investments into repo operations
they accounted for 73.85% of the
Bank's assets at the end of 2008.

As of 31.12.2008 the Bank's capital
amounted to RSD 5.873.618 thousand,

which was an increase by 19% compared to the
previous year. During 2008, the capital was
increased by means of issuing new shares from
the 2007 profit, based on the reserve funds,
i.e. by allocating part of the reserves profit for
unidentified losses in respect of loans, and
appropriated profit from 2008 (RSD 943.475
thousand).

Ratio analysis of business indicators shows
that the Bank achieved above-average profit,
manifested in the return on equity-ROE
(17.46%) and return on assets-ROA (3.98%).
According to these indicators, the Bank is
top-ranked at the list of all banks operating in
Serbia.

31.12.2008.

RSD (milions) 25.331 5.874 4.276 21.501 14.767
EUR (milions) 286 66 48 242 167
22% 23% 443
Orgprrizaiiohe] Head Office, 16 bank branches, 46 branch offices
Structure
office@ubbad.rs

UNIVERZAL BANKA AD BEOGRAD

www.ubbad.rs

11000 Beograd, Francuska 29, Phone: (381) 11 30 22 801, Fax: (381) 11 33 43 017
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UNIVERZAL BANKA A.D.
BEOGRAD

HAJITPOCEYHA CTOIIA ITIPMHOCA HA KAIIUTAJT

banka y  KOHTMHYuUTETy  OCTBapyje
HafIIpOCeYHe pesylTaTe y IOCIOBamy U
PasBOjy Yy yCIOBMMa II0jayaHe KOHKypeHLuje
Ha OanHkapckoM Tpxuuty Cpbuje, moce6Ho
y nmocnenwmwe Tpu roauHe, ysehasajyhm
0o6uM mocnoBama u nosehasajyhu cpepcrsa
MCK/by4nBO 13 noMahux mssopa. Pesynrarn
TaKBOI' pacTa Ccy mosehame akTuBe OaHKe ca
5 munmjapgu guHapa 2005. rogueHe Ha 25.3
MUIMjaphe AuHapa Ha gaH 31.12.2008. roguHe.
To je pmosemo po mosehama ywemha 6Oanke
Yy aKTMBM YKYIIHOT OaHKapCKOI CeKTopa Yy
Cpbuju ca 0,65% Ha Kpajy 2005. rogyuHe Ha
1,43% y 2008. roguuu.

banka je m y 2008. rogmum mnosehana
06MM TIIOC/IOBama, MCKAa3aH IIPEKO BUCKHE
OM/IaHCHe aKTMBE Yy OJHOCY Ha IIPETXOJHY
rofvuy, 3a 14,7%, 6e3 o63upa Ha porabama y
nocnenmeM KBaprany 2008. ronuHe Be3aHMX 3a
I7106a7THY €KOHOMCKY KpU3Yy ¥ KpPU3Y CBETCKOT
(buHaHCHjCKOT cucTeMa.

Y oxBuMpY YKYIIHE aKTuBe IIaCMAaHU
KAMjeHTMMa ¥ OaHKaMa, Kao HajsHavajHUje
THOo3NIYje KAMaTOHOCHe aKTMBe, Cy nosehann
3a 23,5%, pakne uMManyM Cy MHTEH3UBHUjU
pacT of yKynHe OMIaHCHE aKTUBe. 3ajeHO
ca IJIaCMaHMMa y Pelo onepanuje YMHUIYU Cy
73,85% axTuBe 6aHKe Ha Kpajy 2008. roguHe.

Kanuran 6anke je Ha fan 31.12.2008. rogyHe
M3HOCKO 5.873.618 xuspazia fyHApPA U Y OGHOCY

Ha Kpaj mpeTXofHe rofuHe nosehaH je 3a 19%.
Toxom 2008. ropgnHe kanuTan 6aHke je yBehan
II0 OCHOBY eMICHje HOBMX aKIuja 13 JoOuTH
3a 2007. roguny, 110 OCHOBY CpeiCTaBa pe3epBI
U TO ycMepaBameM fiefla JOOUTHU 3a pesepse
3a Henp#eHTU(UKOBaHe T'yOUTKe II0 OCHOBY
I/IaCMaHa, Kao 1 U 110 OCHOBY Hepacnopebhene
gooutu u3 2008. rogmue (943.475 xmmpapga
AVHApa).

Panmo amanmsa mokasaTe/ba IIOCTIOBama
oKa3yjy gma je 6anka m y 2008 ropuHu
OCTBapuIa HAAIPOCEYHY NpodTabMITHOCT
MCKa3aHy IIPeKo NpMHOca Ha Kanuraa - POE
(17,46%), Kao M BMCOKYy CTOIly IPMHOCA Ha
akTuBy - POA (3,98%).

ITo oBuM moKasaTe/pMa OaHKa ce Hajasu
Yy BpXy paHr jucre 6aHaka Koje IIOCTYjy Y

Cpbujn.
AdupmucameM  BUCOKMX €TUYKMX U
npodecrOHaTHUX  HOPMHU  CTBOpeHe  Cy

crabuiHe OCHOBe 3a J[a/bM pacT M pPasBoj
6aHKe.

KoHKypeHTHa I|eHOBHAa HOMUTHKA, KA0 U
HOTIYHO 3a0KpPy)XeHa MOHyZa IPOU3BOJA
M yoIyra  JONpUHENM Cy  IMOTIYHOM
ompaBhamy cioraHa 6aHke - Bamr ocmoHar,
a BICOKa JIOjalTHOCT KiujeHata u moBehaHo
MHTEPeCOBabe {M/bHUX CETMEHATA TPXKMILTA 32
IPOM3BOJE I yenyTe 6aHKe Hajoo/ba je TOTBpAa
MCIIPaBHOCTY IIOCTIOBHE OpMjeHTaLuje.

31.12.2008.

Y munnonuma PCl1 25.331 5.874 4.276 21.501 14.767
Y munmoHuma EYP 286 66 48 242 167
22% 23% 443
OpraHu3ayroHa .
Mpexa LieHTpana, 16 dunujana, 46 ekcno3mTypa
office@ubbad.rs

YHUBEP3AJI BAHKA ANl BEOI'PA]L

www.ubbad.rs

11000 Beorpag, ®paniycka 29, Tenedomn: (381) 11 30 22 801, Pakc: (381) 11 33 43 017
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CARE FOR ITS CLIENTS, ITS EMPLOYEES AND ITS OPERATING
ENVIRONMENT

Vojvodjanska Banka is an institution with a
long tradition and represents one of the most
eminent brands in Serbia. At the end of the year
2006, the Bank was acquired by the National
Bank of Greece (NBG) Group, which is one
of the leading international banking groups
in the region of South Eastern Europe and
one of the largest institutions in the European
Union. In February 2008, Vojvodjanska Banka
and NBG Beograd (former subsidiary of NBG
Group in Serbia) merged into one bank. Today,
Vojvodjanska Banka is fully owned by NBG
and represents the main pillar of the Group’s
operations in Serbia.

TheBank’sbusinessstrategyisclient-oriented,
undergoing continual service improvement and
development of the new products, governed
by the high standards and risk management
principles.  Substantial  investments in
infrastructure, branch refurbishing and
improvement of its human resources, as well as
the upgrade of the operational platforms, are
aimed at the fulfillment of the set goals and the
increase of the operational efficiency.

Combining its large client-base and its
network, the third-largest in the country, as
well as its professionalism in operating, with the
strong support of NBG Group, Vojvodjanska
Banka has been improving its position in the
market.

The Bank’s vision is to build a modern, well-
organized, profitable and successful Bank
in the long run, which is continually taking
care of the needs and capabilities of its clients,
employees and the community in which it
operates. Socially responsible behaviour of
Vojvodjanska Banka is recognized through
the important donations to the Children’s
Hospital in Novi Sad and Children’s University
Hospital in Belgrade. Furthermore, the Bank
was the Official Bank of the Serbian Olympic
Committee for the Summer Olympic Games in
Beijing 2008.

T

31.12.2008.

RSD (milions) 86.712 21.824 16.337 61.172 45.483
EUR (milions) 979 246 184 690 513
28% 4% 2.620

Organizational
Structure

Head Office, 68 bank branches, 72 branch offices, 64 cash offices

VOJVODANSKA BANKA AD NOVI SAD

info@voban.co.rs
www.voban.co.rs

21000 Novi Sad, Trg slobode 7, Phone: (381) 21 48 86 600, Fax: (381) 21 66 11 512
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BbPUTA 3A KIIMJEHTE, 3AIIOC/IEHE I CPEAVIHY Y KOJOJ
INOCIIY]JE

Bojsobancka 6aHka je WHCTUTYLMja ca
ZIyTOM TpajuIMjoM U HpefcTaB/ba jefaH Of
Hajo3HaTujux OpenpoBa y Cpbuju. Kpajem
2006. ropumHe baHky je mnpeysena Ipyma
Hanuonanue 6anke I'puke (HBI), jemna op
Bogehux mebyHapopHmx GaHKapcKmMx rpyma
y peruoHy jyroucrodHe Eppome u jemna of

Hajsehux mHcTMTyumja y EBpomckoj yHwmjn.

Y ¢ebpyapy 2008. rommuHe, M3BpILIEHO je
crajambe BojBobancke 6anke m HBI' Beorpan
(tapammer cyocuaujapa HBI I'pyme y Cp6ujn)
y jenny 6anky. Janac, Bojsohancka 6aHka je y
nornyHoM BracHuutey HbI-a u npencrabba
r71aBHY cTy6 nocnoBama ['pyne y Cpoujm.

[TocnoBHa cTparermja 3acHuMBa ce Ha
OpMjeHTalVjyu Ka KINMjeHTy, Y3 KOHTUHYVPaHO
no6osplIaBambe yCIyra M pasBoj HOBUX
IpoM3BOfla UM IIOLITOBale BUCOKMUX
CTaHflapfila M NpUHIUIA YIpaB/bamba
pusuuuMma. 3HaTHA Yyjlarama, Kako Y
MHQPACTPYKTYPY, peHOBMpambe Ppunjana
U Pa3Boj JBYACKUX pecypca, Tako M Y
yHanpebemeoneparnBHUXIIaTGOPMN,CY
yCMepeHa Ha MCIyHbaBalbe IOCTaB/beHUX
mubeBa u  nosehame  omepaTuBHe
euKacHOCTH.

Kombunyjyhu Benuky 6asy knmjenarta,
pacIpoCTpambeHOCT MpeXe, Koja je
Tpeha 1O BeMMYMHU Yy 3eM/bU, KAO MU
npodecnonanHoct Bojsohancke 6Oanke

y IIOCTOBaly, y3 CHaXXHy Mnofpuuky I'pyme
HBI, Bojsobancka 6anka ynampebhyje cBojy
MO3UIMjy Ha TPXKUILTY.

Busnja Bojsobancke 6Ganke je ma msrpapn
CaBpEMEHO OpraHM30BaHYy, NPOPUTAOUIHY U
JLYyTOPOYHO yCHeIHY 6aHKY, Koja IepMaHEHTHO
OpuHe o morpe6ama u MoryhHocTMMa CBOjUX
K/JjeHaTa,3all0C/IeHNX M CPEeJMHEYKOjoj Iemyje.
JIpyuTBeHo ogroBopHo fenoBame Bojohancke
OaHKe OITlefja ce y 3HA4ajHUM J[JOHATOPCKMM
akumjama, mpe cBera [leumjoj OGomHuum y
Hosom Capgy u [leunjoj yHUBep3UTETCKO]
kamHunyu y beorpany, a banka je u 6una u
3BaHNMYHa OaHka OJMMIMjCKOT KOMHUTeTa
Cp6uje 3a nerwe Onumnujcke urpe y [lekmury
2008. ronuHe.

31.12.2008.

Y munnonuma PCl1 86.712 21.824 16.337 61.172 45483
Y munmoHuma EYP 979 246 184 690 513
28% 4% 2.620
Opra,:gzzgmwa LieHTpana, 68 punujana, 72 ekcnosntype, 64 wantepa

BOJBOLAHCKA BAHKA Al HOBU CAJL

info@voban.co.rs
www.voban.co.rs

21000 Hosu Cap, Tpr cnobope 7, Tenedomn: (381) 21 48 86 600, Dakc: (381) 21 66 11 512
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SRBIJA

NEW RECORD IN SUCCESSFUL BUSINESS

In the fifth fiscal year Volksbank Serbia
continued with its successful expansion in the
Serbian market. Despite the harsh competition
and deterioration of the economic environment
in 2008, VBS reached the new record profit of
EUR 11.7 million, representing an increase by
179% compared to 2007.

Total assets reached the value of EUR 702
million, showing an increase by 5% compared
to the previous year, while the number of clients
increased by 17%, reaching 46.500.

Total loan volume, including cross border
facilities, was increased from EUR 355 million
to EUR 527 million.

In corporate business, project finance and
cross border activities mostly contributed to the
Bank’s results. The loan portfolio increased to
EUR 276 million, showing an increase by 57%,
while the deposit volume recorded growth by
40% compared to 2007.

In the retail banking segment, Volksbank
continued the practice of introducing new
services and products in Serbia. VBS was the
first bank to apply RSD options for its whole
retail loans program. As a result of such a
strong orientation towards clients, VBS retail
market share was constantly growing in 2008,
reaching 5.78%; total loan amount in this
segment reached EUR 251 million.

The same principle of innovation was also

applied for the first structured product in Serbia,
promoted as the “Cherry Up” basket, as well as
the “Shopping Goddess” Credit Card, specially
designed for the female target group, offering
various favorable conditions to card holders.

Further introductions of products, like step-
up savings, kid savings, web credit applications
and passwords for the Internet banking via
SMS, completed the range of products and
services.

Liabilities: Depos.

31.12.2008. ‘BalanceAssets Total Capital

Equity Capital Total Lending

Cred. Sec.
RSD (milions) 62.238 14.808 13.679 46.003 37.028
EUR (milions) 702 167 154 519 418

Capital Adequacy Ratio

20%

Return on Equity Number of Employees

7% 481

Organizational
Structure

Head Office, 4 regional centres, 26 branch offices

VOLKSBANK SRBIJA

info@volksbank.rs

www.volksbank.rs

11070 Novi Beograd, Bulevar Mihajla Pupina 165g, Phone: 0700 700 800, (381) 11 201 32 59,

Fax: (381) 11 201 32 70
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HOBM PEKOPJHMU YCIIEX

Y mneroj mocnosroj rogunu Volksbank je
HaCTaBWJIA YCIIEIIHY eKCIIAH3Ujy Ha TPXXUIITY
Cpbuje. Ympkoc jakoj KOHKYpPeHLUjU MU
oTeXaBajyhuM eKOHOMCKMM OKOJMHOCTMMa
y 2008-0j, VBS je ycnena ma ocTBapu HOBM
pexopn - npodurt ox 11.7 munuona EYP, xoju
npefcraBba pact of 179% y mopebemwy ca
2007.

YKynna akTtuBa je gocturnaa 702 MuinoHa
EYP, nmokasyjyhu pact om 5% y opmHOCy Ha
IPeTXOJHY TOAMHY, HOK je Opoj KiamjeHaTa
nopacrao 3a 17% u gocturao 46.500.

YKynHUM IUIacMaH KpeawuTa, YKbydyjyhu
cross border, je mosehan ca 355 munuona EYP
Ha 527 munnona EVP.

Y corporate cerMeHTy Cy TIPOjeKTHO
¢uHaHCMpamwe U cross border akTMBHOCTU
HajBMIlle JIOTIpMHeNe pesynTaTuMma baHke.
Kpegutan moptdonuo je mopacrao 3a 57%,
IOK Cy genosuty 3abenexxmmu pact on 40%
y nopebewy ca 2007. rogmuoM. KpenutHm
IIJIaCMaH je gocturao 276 munuona EYP.

Y retail cermenty, VBS je HacraBumma ca
IPaKCcoM yBohemwa HOBUX yCTyra U Ipou3Boja
y Cp6uju. OBa baHka je npBa Koja je HOHyAMIA
RSD omnmujy 3a uymMTaBy KpefiUTHY IOHYAY
3a cTaHOBHMIITBO. Kao pesynTar TakBe jake
opujeHTanuje Ka KiujeHTuMa, Volksbank
TPKUILIHO y4enrhe je KOHCTAHTHO PAC/IO TOKOM
2008. u gocturno je 5,78%; yKyInHa BPeJHOCT

YK. 6unaHcHa YKynHu

KpeuTa y OBOM CETMEHTY je jgocTurma 251
Munnon EVP.

Vet npuHUOMI MHOBaNMja je NpUMEbEH U
3a IpBM CTPYKTyupaHu npoussox y Cpbuju,
npomoBucad kao “Cherry Up“ xopma, kao u
KpegutHa kaptuna “Kpamuia xynosuue”,
noce6HO iM3ajHNPaHa 33 )KeHCKY LIM/bHY IPYILY,
Hyziehn pasnnunre MOBO/BHOCTU BIaCHMIIAMA
KapTuie.

Ilazve  yBobewme  mpomsBopa,  HONIYT
CTelleHacTe IITef e, [eduuje IITelle, OH
NVMHe aIUIMKaluja 3a KpeguTe, password 3a
VHTepHeT 6aHKapcTBO ImyTeM SMS-a, camo cy
YIOTIYHWM/IV ITaJIeTy MIPOM3BOJA U YCIyTa.

-,

AKumjcKn YKynHu O6aBe3e: Aenos.

31.12.2008. ‘

BeJINYNHa Kanutan

KanuTtan naacMaHu Kpea. XoB

Y munuoHuma PC[1 62.238 14.808 13.679 46.003 37.028
Y munmoHuma EYP 702 167 154 519 418
KoeduuujeHTt Crona npuHoca Ha Bpoj 3anocneHmx
afeKBAaTHOCTM KanuTana Kanutan
20% 7% 481
OpraHu3ayroHa
Mpexa LlenTpana, 4 pervoHanHa LeHTpa, 26 eKcno3nTypa
VOLKSBANK SRBIJA info@volksbank.rs

www.volksbank.rs

11070 Hosu beorpapn, Bynesap Muxajna ITynuna 165r, Teredon: 0700 700 800, (381) 11 201 32 59,

dakc: (381) 11 201 32 70
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SHARES - THE DOMINANT PART OF TURNOVER

The total turnover on the Belgrade Stock
Exchange in 2008 amounted to RSD 71.8b, i.e.
slightly above EUR 882m, which is a decrease
by 56.4% compared to the previous year. The
traded material consisted of company shares
and RS bonds. In spite of the obvious reduction
in investment activities, and similarly to the
previous years, the shares accounted for the
largest part of the total Belgrade Exchange
turnover.

The shares turnover accounted for 92.6%,
which is almost three percentual points more
compared to the last year. The shares turnover,
in comparison with the previous year, dropped
by 55.2%, reaching the level of RSD 66.5 billion,
i.e. EUR 816.9 million. The number of shares
transactions was 110,787, a drop by around
174,000, i.e. 61% compared to 2007.

In 2008, trading in bonds followed the
general trend, recording a fall both in the
absolute value, by 68%, amounting to EUR
65.5 million, and in the relative participation,
accounting for 7.4% of the total turnover.

A fall in liquidity is reflected in the total
number of conducted transactions, which
recorded the lowest level since the introduction
of electronic trading. The total number of
conducted transactions was 119,001, a fall by
over 60%, or as much as 182,000 less than in
the record-holding 2007.

In 2008 the avarage daily turnover was just
below RSD 283m, a fall by 57% in comparison
with 2007.

Although the Belgrade Stock Exchang
indices started to fall as long ago as the third
quartal of 2007, it was not before a year later
that true proportions of the accumulated
negative effects became fully visible. Index
of most liquid shares on the Belgrade Stock

BELGRADE STOCK EXCHANGE

Exchange BELEX15 recorded in 2008 a fall of
75.6%, while the general index BELEXline lost
68.7% of its value.

Natural persons, who largely dominated
the market in 2007, were the first category of
investors to reduce their activities in the last
year toa minimum, lowering their participation
to the levels unprecedented since 2005.

On the other hand, foreign investors were not
particularlyinterested in entering new positions.
On the contrary, they started to withdraw from
the high-risk markets, concentrating liquidity
on their domicile markets.

In the first half of the year, the Belgrade Stock
Exchange launched a new information trading
system based on the FIX protocol, the standard
electronic communication between capital
market participants. Thus the Belgrade Stock
Exchange became the only stock exchange in
the region applying the standards valid on the
stock exchanges of the EU countries. At the
same time, we introduced a new information
system for the BelexInfo users, as well as
the ,Virtual Exchange® system, intended for
practical training in exchange operations at
the high-education institutions in the Republic
of Serbia.

office@belex.rs
www.belex.rs

11070 Novi Beograd, Omladinskih brigada 1, Phone: (381) 11 31 17 297, Fax: (381) 11 138 242
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AKIVJE - TOMUHAHTHM YIIEO TIPOMETA

Ha Beorpagackoj 6epsu je y 2008. roguun
YKYIIHO OCTBapeH IIPOMeT Yy BpeHOCTH of 71,8
MUIUjapAK JVHAPA, OGHOCHO HEIITO BUIIE Off
882 MuOHa eBpa, ITO NPEJCTaB/ba CMAIbEbE
npoMeTa of} 56,4 0JICTO Y OIHOCY Ha IIPETXOIHY
roguHy. ToKOM rofiyHe TPropajo ce aKiujaMa
npenyseha n o6Besnunama Peny6nnke Cpouje.
Jako je eBUJIEHTHO CMarbeibe MHBECTUIIMOHNX
aKTMBHOCTH, aKIMje Cy Kao U HPEeTXONHUX
TOfiMHA MMaje [JOMMHAHTaH y/ie0 Yy YKYITHOM
npomery Ha beorpajckoj 6epsu.

Yuemhe mpomera akmnujamMa je M3HOCUIIO
92,6 0fCTO, IITO je 3a TOTOBO TPY IIPOLIEHTHA
IIO€HA BUILE Yy OJJHOCY Ha IIPETXO/IHY TOIMHY.
BpenHocT mpomeTa akumujama je, y OZHOCY
Ha NpeTXOfHY TOfIMHY, CMameHa 3a 55,2
OJICTO U JOCTUIJIA jeé HUBO Off 66,5 Munujapau
OVHapa, ogHOocHO 816,9 Munmona espa. bpoj
TPaHCaKILMja y TProBamby aKIiMjaMa je USHOCUO
110.787 mro je 3a oko 174.000 omHOCHO 61
OZICTO Mamyu 6poj TpaHCAKIWja y OFHOCY Ha
2007. roguny.

Toxom2008.rogyHe TproBame 06Be3HMNIIaMa
je IpaTusio TpeHy cMambemha aKTMBHOCTH, T€ je
3a0eeX 1o maji, Kako arcoyTHe BPeTHOCTH
3a 68 ofcTO Ha 65,5 MUIMOHA €ypa, TAKO U MaJ
penatuBHoOr ydvemha Ha 7,4 OACTO YKYIIHOT
IIpoMeTa.

ITay TMKBUHOCTHU Y TPrOBalby UIYCTPYje U
yKyIIaH 6poj ocTBapeHuUX TpaHCaKIKja, Koje Cy
Ha HajHVDKEM HMBOY Off Kako je Ha beorpasickoj
Oep3nyBefeHO eleKTPOHCKOTProBambe. YKyIaH
6poj peann3oBaHMX TpPaHCaKIMja M3HOCUO je
119.001 wto je map om npeko 60 ofcTo, Man 9ak
182 xumape TpaHCaKIMja Matbhe HETO PEKOPJIHE
2007. roguHe.

ITpoceyaH yKyIIHM JHEBHM IPOMET U3HOCHO
je HellTo Mambe off 283 MMUJIMOHA JUMHAPA, IITO
je map op 57 oficto y ogHocy Ha 2007. ropuHy.

BEOI'PAJICKA BEP3A

Mako je TpeHj maja BpelHOCTM MHIEKCa
beorpancke 6epse, ¢dopMmupaH jom TOKOM
tpeher kBapTana 2007. rogyHe, IIpaBe pasmepe
KyMY/IMPaHUX HETaTUBHUX edeKara JOLIIe Cy
IO U3pakaja TogMHy JaHa KacHuje. VMHpeKc
HajIMKBUJHUjUX aKnuja Ha beorpapckoj
6epsu BEJIEX15 3abenexuo je toxom 2008.
TofilHEe TaJ, BPeJHOCTU off 75,6 OfCTO, MOK
je oty uHpAekc BEJIEXnuHe mary6mo 68,7
0JICTO BP€[JHOCTH.

®usnuka nMmua, Koja cy cBojuM ydermhem
obenexxnna Tpropame 2007. ropyuHe, TOKOM
IpeTXOfiHe TofjHe Oula Cy IpBa Kareropuja
VHBECTUTOPA KOja je CBOje aKTUBHOCTU CBeJla
Ha MMHUMYM, crymTajyhn ydenrhe Ha HuBOe
KOju HUCY 3abesnexkeHn jour of moderka 2005.
TOflMHE.

Y 1npBOj mONMOBMHM TOAMHE NYIUTEH je y
paj HOBM MH(OPMAIMOHO TPrOBAUKM CUCTEM
6asupan Ha FIX mpotokony, craHpmapmy y
eIeKTPOHCKOjKOMYyHMKanyjunaMelyydecHnka
Ha TpXXMIITY Kanmurana. Peanusanujom osor
3HAuajHOI IIpoOjeKTa, beorpajcka Oepsa je
IoCcTasa jenyiHa 6ep3a y pernoHy Koja je y CBojoj
TeXHMYKO] TOCTaBLM NPUMEHNUIA CTaHAappe
Koju Baxke 3a 6ep3e 3emaspa EY.

office@belex.rs

www.belex.rs
11070 HoBu Beorpagn, Omnaguuckux 6purapa 1, Temedon: (381) 11 31 17 297, Daxkc: (381) 11 138 242
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KOMUCHIJA 3A XAPTHUIE O] BPEITHOCTHU
PEITYBJ/IMKA CPBUJA

RESPONSIBILITY FOR LEGAL FUNCTIONING OF THE
SECURITIES MARKET

Securities Commission of Republic of
Serbia is responsible for legal functioning of
the securities market with a vie to protecting
investors. Securities Commission is also
responsible for the provision of equitable,
efficient and transparent securities market and
the related procedures.

Securities Commission was founded on
February 16, 1990 as an independent institution
on the securities market of the Republic of
Serbia. The Securities Commission has the
status of a legal entity, and for its operations
is responsible to the National Assembly of
the Republic of Serbia. The competences of
the Securities Commission are regulated by
the Law on Securities and Other Financial
Instruments Market.

The Securities Commission is governed by
five members, including the president of the
Commission. The president and the members
of the Securities Commission are elected and
released from duty by the National Assembly of
the Republic of Serbia. Securities Commission
reaches decisions at its sessions, chaired by the
president of the Commission. The Secretary
General governs the work of the employees of
the Securities Commission.

The Securities Commission
is authorized to supervise the
implementation of the Law on
Securities and Other Financial
Instruments Market, Law on Joint
Stock Companies Takeover Bids and
Law on Investment Funds.

The Commission issues opinions,
rules, guidelines, as well as other
forms of public communication,
and supervises the participants
in the financial market. Also, the

SECURITIES COMMISSION OF REPUBLIC OF SERBIA

Commission files reports to a competent public
authority against the authorized participants
dealing with securities, Central Register, stock
exchange and OTC market organizers, if the
irregularities, suchascriminalacts,commercial
and tax violations or offences, are discovered in
the process of supervision.

The Securities Commission grants operating
licensesforbroker-dealercompanies,authorized
and custody banks, fund management
companies and investment funds. In addition,
Securities Commission organizes specialist
courses for the education of financial experts,
and grants licenses for brokers, investment
consultants and portfolio managers.

Securities Commission submits the annual
report on the trends at the securities market
to the National Assembly, as well as quarter
reports to the Government of the Republic of
Serbia.

In the

international field, Securities

Commission cooperates with the similar
international institutions and organizations,
with a view to exchanging information and
providing legal assistance.

milko.stimac@sec.gov.rs

WWW.SEC.ZOV.IS

11070 Beograd, Omladinskih brigada 1, Phone: (381) 11 26 03 774, Fax: (381) 11 21 37 924
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KOMUCHIJA 3A XAPTHUIE O] BPEITHOCTHU
PEITYBJ/IMKA CPBAJA

OJI'OBOPHOCT 3A 3AKOHUUTO OYHKIIMMOHVICAIBE
TPKMIITA XAPTUJA O BPETHOCTHA

Komucuja 3a xapTuje off BpemHOCTU je
OfITOBOPHA 3a 3aKOHMUTO (PYHKIVOHMCAME
TPXKUILTA XapTHja Off BPEJHOCTY, y LWbY
3alITUTE MHBecTMTOpa U 06e3behuBama
HIpaBUYHOCTH, edukacHOCTH u
TPaHCIIAPEHTHOCTY TOT TPXKMILTA.

Komucnuja je ocnoBana ¢ebpyapa 1990.
TOfjMHe, Kao He3aBUCHAa U CaMOCTa/lHa
VHCTUTYLMja , KOja je 3a CBOj paj;, O4rOBOPHA
Hapopnoj ckymmruan Penybnuke Cpouje.
VIma cTaTyc IpaBHOT IM11a, a FbeHa HaJIIeXKHOCT
ypebena je 3akoHOM O TpPXWIITY XapTuja
Ol BPEJHOCTM U JpPyruX QUHAHCUjCKUX
MHCTPyMEHaTa.

KoMucujom pykoBogu TIeT  4/IaHOBa,
ykmpyuyjyhu m mpepcesHuka, koje 6upa u
paspemraBa Hapopna ckymmruHa Permy6nmke
Cpbuje. Komucuja opnmyuyje Ha CeHULIN, KOjy
BOAM IpeficefHMK. PajoM cTpy4He ciyx6e
ynpasba cekpetap Komucuje.

Hapgnexxnoct Komucuje cacroju ce y
Ha/I30py Haji IPMMEHOM TpPM 3aKOHA: 3aKOHa
O TPXKUIITY XapTHja ofi BPEJHOCTU U JIPYTUX
(UHAHCHMjCKUX VMHCTPYMEHATa, IpU Y4eMy fieo
IIOCTIOBa U3 CBOjeé HaJJIeKHOCTHU
o6aB/ba Kao IIOBEpeHe IIOCTIOBE;
3akoHa 0 IpeysuMamy
aKIMOHAPCKUX IPyIITaBa ¥ 3aKOHa
O VHBECTULMOHUM (OHIOBMMA.

Pagu  cmpoBohewa  3akoHa
KoMucnuja naje Mmunbema, CTaBOBe
U CaolllITelba M BPIIM Ha/i30p Haf
ydecHMIMMa Ha (GUHAHCHUjCKOM
TPXKUIUTY. Y3 TO, IIO{HOCK
IpUjaBy HAJIEXHOM JP>KaBHOM
Oprany IIpOTMB  OBJauIheHMxX
y4eCHUKa KOju IOC/yjy XapTujama
on  BpegHocTH,  lleHTpamHor
perucrpa, b6epse M opraHmsaropa

KOMICHJA 3A XAPTHUJE O BPETHOCTU

PEITYBJIMKE CPBUJE

BaHOEP3aHCKOT TPXKUIITA YKOIMKO Y IIOCTYIIKY
Hazi30pa YTBPAM HENPaBUIHOCTU Koje MMajy
obernexxja KPUBUYHOL [ie/a, NPUBPETHOT U
IIOPEeCKOT IIPeCTyIIa MM NpeKpIlaja.

JlosBorne 3a paj OPOKEpPCKO - AVIIEPCKUM
ApYWITBMMA, OBTaINeHMM ¥  KacTomu
0aHKaMa, Kao U [PyIITBMMA 32 YIpaB/babe 1
uHBeCcTUIMOHUM (oHmoBUMa Haje Komucuja.
Taxkobe, opraHmsyje crielMjamucTUyIKe
KypceBe 3a o6pasoBame (DUHAHCH]CKUX
CTpy4IbaKa U usfiaje Jo3Bose 3a paj Opokepa,
MHBECTUIIMIOHMX CaBeTHMKA U HOPTHOINO
MeHalepa.

O xperamyMa Ha TPXKUIITY XapTuja Of
BpefHOoCcTM KoMucuja mNOgHOCHM TOAMIIIGN
usBemitaj Hapopnoj ckymmruuu Pemy6nuke
Cpbuje, a TpomeceuHM wm3BewTaj ymyhyje
Bnapu Penry6nuke Cpouje.

Ha wmebynapognom mmany Kommcuje

3a xapruje of BpegHoCTM capabyje ca
CIMYHUM MebyHapomHMM MHCTUTyLMjaMa U
opraHmsanyjaMa pafy pasMeHe MHPoOpMaIyja
U Ipy>Kamba IpaBHe IOMONL.

milko.stimac@sec.gov.rs
WWW.SeC.gov.Is

11070 Beorpan, Omnaguuckux 6puraga 1, Tenedomn: (381) 11 26 03 774, Dakc: (381) 11 21 37 924
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